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As | write this, it's early Sunday evening in the fall. All around
our community, people are gathering in restaurants, going to
church, watching football, grilling out, and driving home from
watching the sunset. Many around us are putting the final
recreational touches on a relaxing weekend.

Except at the theatre. You see, today we closed a show. In our
building, literally dozens of volunteers are striking a set, doing
costume laundry, storing props, sweeping up, and cleaning the

It’s not that the volunteers don’t
like football; in fact, the DVR is
working overtime.

greenroom. Dozens more are upstairs, rehearsing for the next
show. Even more are bringing sandwiches, pizzas, snacks, and
bottles of water to provide sustenance and keep the workers

going.

That’s what theatre volunteers do. This choice to shun the beer

sofa epitomizes the spirit of community theatre. On “any given
Sunday,” all across America the same thing is happening. It's
almost indefinable, this giving of time, energy, and good will.

It's not that the volunteers don’t like football; in fact, the DVR
is working overtime. It's not that they want to get away from
family; most bring families with them.

It's just that it needs to be done.

There’s no glory to be won, no prize to be gained. It's just that
the job needs to be done. Nobody does that job better than the
community theatre volunteer. The heart of the volunteer can’t
grow two sizes larger; his chest would burst.

If you're a community theatre professional, hug a volunteer
today. If you're a community theatre volunteer, hug yourself-
-and another volunteer. Because you not only do America’s
theatre, you are America’s theatre.

‘the new script succeeds as brisk comedy!”
—john brandenburg, NewsOK

by william missouri downs

yoreyerd full frontal nudity
by jerry rabushka
“a true gem!” —john payton, ragged

| bladeproductions

headsets (= vicw from the light booth)

“the audience will be laughing at double entendre, missteps, and the antics that happen backstage!” —jamie a. hunt, the recorder

“this play is wacRy,
absurd, totally
hilarious, and not
appropriate for young
audiences”
—phraidra yunker,
high plains writer
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THE DEFINITIVE NEW FEVER, ADAPTED FOR THE NORTH AMERICAN STAGE...
NOW AVAILABLE EXCLUSIVELY FROM TRW! 4

50% DISCOUNT AT THE TRW PERUSAL
STORE AND A 10% PERFORMANCE

LICENSE DISCOUNT FOR AACT MEMBERS
WITH THE CODE
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“FUN-LOVING MUSICAL THEATER”

- New York Times

THE WINNING IMusical

A SPLASHY, ZIPPY, FUN NEW MUSICAL COMEDY!

- The Minneapolis Star-Tribune

EXTREMELY FUNNY AND WHIMSICAL! REALLY FUN!

- Associated Press - Newsday
PERF%RI:A[;CE I:'Igll-I:FS‘EA.:Ié\:II.:\NBcLE FOR MORE INFORMATION VISIT
THROUGH SAM s .
WWW SAMUELFRENCH.COM WWW.BINGOTHEMUSICAL.COM

OR EMAIL ERIN PARKER AT
ACCOMPANIMENT TRACKS AVAILABLE BINGOSHOWINFO@GMAIL.COM
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AACT Board

Murray Chase, President
Venice, FL (2017)

Carole Ries, Executive VP
Topeka, KS (2017)

Chris Serface, VP Planning/Development
Tacoma, WA (2016)

Kay Armstrong, VP Festivals
Dallas, TX (2017)

Penelope Notter, VP Education
Grand Rapids, M| (2016)

Frank Peot, Secretary
Sun Prairie, WI (2016)

Michael Fox, Treasurer
North Salt Lake, UT (2017)

Gary Walker, Past President
Grand Rapids, Ml (2017)

Members at Large
Emily Anderson

Midland, MI (2017)
Sharon Burum

Duncan, OK (2018)
Ron Cameron-Lewis

Ontario, Canada (2016)
Chad-Alan Carr

Gettysburg, PA (2017)
Bob Frame

Skaneateles, NY (2018)
Richard Gannon

Naperville, IL (2018)
Sal Jones

Lexington, MA (2016)
Rick Kerby

Bradenton, FL (2017)
Liz Lydic

El Segundo, CA (2018)
Sara Phoenix

Tulsa, OK (2016)
Michael Spicer

Salina, KS (2016)
Jim Walker

Aberdeen, SD (2017)

Region Representatives

| Beverley Lord
Foxborough, MA

Il Susanne Caviness
Glenwood, MD

Il Lucinda Lawrence
Champaign, IL

IV Lynn Nelson
Tupelo, MS

V  Nancy Eppert
Independence, MO

VI Larry D. Fisher
Las Cruces, NM

VIl Donna Fisher
Casper, WY

VIl Gil Savage
San Diego, CA

IX  Jon Douglas Rake
Tacoma, WA

X Dane Winters
Germany (US Army)

Staff

Upcoming Meetings

AACT Executive Committee
November 20-22, 2015
Madison, WI

Hosted by University of Wisconsin, Continuing Studies

AACT Winter Meetings 2016
February 18-21, 2016
San Antonio, TX

Upcoming Conferences

National Community Theatre Managing Directors Conference

November 21-24, 2015
Madison, WI

Co-sponsored with the University of Wisconsin, Continuing Studies

Its not too late

to register for the National Community Theatre

Managing Directors Conference.

Information: aact.org/madison
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Spotlight is published bimonthly by the
American Association of Community
Theatre for its members and is annually
distributed to an expanded list of known
community theatre organizations and
interested individuals.

Editor: David Cockerell

Design: Jim Covault

Content and resource contributions:
Mike Abramson, Arlekin Players Theatre,
William Baer, Doug Bechtel, Murray Chase,

David Cockerell, Jim Covault, Julie Crawford,

Winston Daniels, Anthony DeLauder,
Darlene DelLorenzo, Cranston Dodds,
Jeanne Drennan, Roger Ellis, Rich Gannon,

AACT

Insurance Program

AACT organizational
members are eligible to
participate in property,

liability, and other
coverages of the AACT

Insurance Program.
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Julie Crawford, Executive Director Susan Goes, Thomas Hischak, Dawna Kornick,
David Cockerell, Marketing/Communications Linda M. Lee, Samantha Leventhus, Karen L. Lewis,
Director Bevie Lord, Twink Lynch, Malcolm MacDonald,
Cranston Dodds, Member Engagement Director Karen Matheny, Larry McLellan, Midland Community
Ron Ziegler, Field Services Director Theatre, Brad Moore, Jill Patchin, Stephen Peithman,

Karen Matheny, Office Support Manager Ken Roberts, Nedra Pezold Roberts, Natalie Smigel,
Darlene Delorenzo, Vendor Services David A. VanCleave, Ron Ziegler

Jill Patchin, Conference Coordinator
Winston Daniels, Office Assistant

For more information,

contact:
800-749-5646
325-658-4519 Fax

Vol 31 No 2 © 2015 kenneth.roberts@usi.biz
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All Rights Reserved
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Who Is an Insured?
Depends on the Claim!

by Ken Roberts

| have been contacted several times recently by theatre
board members who are concerned about not having Directors’
and Officers’ Liability insurance. While it is a valid concern, |
usually press them for information about why they believe they
need it. They typically just want to be sure that if the board or
any individual board member is specifically named in a claim,
their insurance will protect them. My follow up question for
them is, “What type of claims do you want protection for?”
Depending upon the cause of the claim, nonprofit board
members may need more than one type of policy to be sure
that they are adequately protected.

Depending upon the cause of the
claim, nonprofit board members
may need more than one type
of policy to be sure that they are
adequately protected.

More often than not, a board’s major concern is for claims
made against them due to injuries suffered by a third party,
such as a patron or volunteer. There is also the possibility of
a claim for property damage suffered by a third party. Bodily
injury and property damage claims are covered by a general
liability policy rather than a D&O policy. Insurance Services
Office (ISO), which develops standardized insurance policy
language for most insurance companies, defines Who Is An

Insured in a general liability policy as follows: if an organization
is structured as other than a partnership, joint venture or
limited liability company, your executive officers and directors
are insureds with respect to their duties as your officers or
directors. Since nonprofit organizations don’t typically fall
into any of those three categories, their board members are
included for coverage as part of the organization.

Where general liability doesn’t cover claims against board
members is in cases where no one has been physically injured
and no property has been damaged. We typically refer to
these claims as monetary claims, as the claimants usually
want to be compensated for a perceived wrongful act by a
board member or the board as a whole. Examples of these
types of claims are breach of contract and misappropriation of
funds, and employment practices claims like discrimination or
sexual harassment. Claims of this nature can only be covered
by a Directors’ and Officers’ Liability policy with Employment
Practices Liability included. Serving on a nonprofit board of
directors can expose a board member’s personal assets if a
judgment is rendered against the organization or an individual
member, and there is either no insurance or insufficient
insurance to cover the judgment.

| hope | have demonstrated the clear distinction between
what types of policies are needed, depending on the cause of
the claim. Board members are seldom directly responsible for
the average claim, but you'd want to be sure to protect them, no
matter the circumstances. ¢

*
Discover the Magical World of...

Classics Orf Stage!

* eIixceptional Playscripts For Young Au‘a'iencer
Inspired by Classics of World Literature, Legend & Lore®
*Professionally Developed & Performance Proven®
*From Alice In Wonderland to Wizard Of OZe
By Shubert Award-Winning Playwright Michele L.. Vacca

»  Visit Our Online Catalogue
www.ClassicsOnStage.com

* (773) 989-0532

Only USI Southwest handles the AACT Insurance
Program. For more information contact:

USI Southwest
Ken Roberts, Program Manager
800-749-5646
fax 325-658-4519
kenneth.roberts@usi.biz
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Honky Tonk Angels A Southern Belle Primer (Or Why
Bubba's Revenge - Princess Margaret Will Never Be A
Honky Tonk Angels Holiday Spectacular Kappa Kappa Gama)

King Of The Road: The Roger Miller Bein' Earnest

Story Stories My Grandmother Told Me

For scripts and licensing information visit our website

A THEATRICAL LICENSING COMPANY
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AACT New York Adventure 2016

Register NOW for the best deal! Register online at aact.org/nyc
Register by December 1 and SAVE $200!

Broadway shows are currently being negotiated for the AACT New York
Adventure 2016. Shows in consideration are

Hamilton

Shuffle Along or the Making of the Musical Sensation of 1921

School of Rock the Musical

The King & |

and more

check out what is playing on Broadway - www.broadway.com

Register NOW for the best deal!
Register online at aact.org /nyc

Save $200 by registering by December 1! The
early bird rate for AACT members is $1,200 per
person, double occupancy; $1,575 single occupancy.
The early bird rate is good through December 1.

Registration includes three nights hotel, two
Broadway Shows, AACT Saturday dinner at the
historic Hudson Theatre, Specialty Tours, and more.

See Broadway shows and experience Manhattan’s Times Square with
your community theatre friends and AACT family. Make a highlight of your
summer of 2016 by joining AACT at this great adventure July 7-10, 2016.
Come early or stay late (with a great hotel rate!) and see more of all that NYC
has to offer.

The Millennium Broadway Hotel New York will be the host hotel and is in
the heart of New York City. Located in Times Square, the Millennium Broadway
offers convenient access to Broadway theatres and Fifth Avenue shopping.
The hotel is connected to the Hudson Theatre, a beautiful landmark built in
1903.

Only $250 holds your place.
Pay $250 now and the rest in

The Charlotte

installments.
Bar at the
Millennium Registration includes three nights, but if you
5roaldway want to come early or stay to see more shows
ote

or explore Manhattan, you can add nights at the
Millennium for only $250 per room, per night. And
if you book extra nights through AACT you won't pay
taxes on your room!
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See the sights of the Big Apple. There
will be time to explore the city. If you're not
sure of striking out on your own, don’t worry!
You'll be surrounded by friends who can
share your adventures, provide you with tour
options, teach you how to use the subway,
when it's better to catch a cab, and how to
get half-price show tickets. Radio City Music
Hall is nearby, as is Lincoln Center, the
Metropolitan Museum of Art, Rockefeller
Center, and Central Park. Explore Manhattan
with a boat tour around the island, a visit to
the Statue of Liberty, or just enjoy the theatre
shows, the cafes, and restaurants. 4

The NYC 2016 Adventure

will include activities

for YOUTH

* workshop with a Broadway performer
* special seminars

* Broadway shows

* and connections with theatre youth
from across the country

& Arts People

software for the performing arts

Sponsors for AACT New York
Adventure 2016

Arts-People is sponsoring We See the
Light, a Broadway walking tour.

Sponsor an event at this great
adventure! For details contact
Jill Patchin at jill@aact.org.

Are you thinking of
a fundraiser for your
theatre?

Customize this trip for a group
from your theatre. For details
contact Jill Patchin at
jill@aact.org.

AACT New York Adventure 2016 Schedule

Tuesday 7/5/2016

5:00 pm AACT Executive Committee meeting

Wednesday 7/6/2016
9:30 am AACT Finance Committee meeting

11:00 am AACT Board meeting

Thursday 7/7/2016 NYC Adventure Begins!

Arrive in the Big Apple and check in to the Millennium
Broadway Hotel

Afternoon AACT Committee meetings
Youth Summit

2:00 pm Subway Tour Is it true that the Bronx is Up and the
Battery’s Down?

4:00-5:00 pm Meet & Greet See who else is in town for the
NYC Adventure

7:00 pm Broadway Show #1

10:30 pm Join friends (and make new ones) for a nightcap!

This is a preliminary schedule. Times and events are subject to
change

Friday 7/8/2016
9:00 am-5:00 pm AACT Committee meetings
Youth Summit

10:00 am Theatre District Walking Tour Times Square is just
outside your door! Tour will end at the TKT booth - Pick up
tickets for an extra show or two at a discount

7:00 pm Broadway Show #2

10:30 pm Join friends (and make new ones) for a nightcap!

Saturday 7/9/2016

10:00 am Annual AACT Membership Meeting and National
AACT Awards Presentation
Youth Summit

10:45 am AACT Board Meeting

Free Time Catch a matinee, do some shopping, check out the
sights!

5:00 PM-7:00 pm Dinner at the Historic Hudson Theatre

8:00 pm Enjoy your evening! See a show, ride the Staten
Island Ferry, join a guided tour of lower Manhattan...

10:30 pm Join friends (and make new ones) for a nightcap!
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AACT NewPlayFest Opens with
Lighthouse by William Baer

AACT NewPlayFest opened the world premiere of Lighthouse
by William Baer on September 25, 2015 at the Windsor Commu-
nity Playhouse in Windsor, Colorado. The production ran through
October 10. With AACT NewPlayFest, AACT is addressing the criti-
cal need for new, high-quality plays for theatre audiences around
the globe. Seven theatres across the nation are producing the
winning plays within the next year.

Playwright William Bear was honored to be an AACT New-
PlayFest winning playwright. He stated, “Seeing my play Light-
house produced at the Windsor Community Playhouse was a
wonderful experience! I'm extremely grateful to AACT and the
Jack K. Ayre and Frank Ayre Lee Theatre Foundation for making
everything possible and to the play's director Tim Bernhardt and
his excellent cast and crew. It was very exciting to have Julie
Crawford, AACT executive director, Linda Lee of the Ayre Theatre
Foundation, and Linda Habjan of Dramatic Publishing all present
for opening night. The NewPlayFest is every playwright's dream!

Lighthouse tells the story of Luce Fouchet, the keeper of
the Beach Haven Lighthouse and a professional travel writer. As
she’s planning to leave on a trip to Lisbon, an unexpected visitor
arrives, and her world suddenly falls apart. Despite her gener-
ally up-beat demeanor, Luce is now forced to deal with her unre-
solved past, a romantic intruder into her present, a jealous and
suicidal friend, and the devastating ramifications of an extreme-
ly-rare, skin disorder known as Xeroderma Pigmentosum (XP).
The victims of this disease, which causes
multiple skin cancers and early death, can
never go out in the sunlight due to the dev-
astating effects of ultraviolet rays on their
skin.

William Baer, a recent Guggenheim
fellow, has received the James Wilson
Playwriting Award and the New Works of
Merit Playwriting Award. His plays have

NewPlayFest

Attending opening night were (standing,

I - r) Dramatic Publishing’s Linda Habjan,
Assistant Director/Stage Manager Terri White,
Technical Director Eika Haas, Steven Haas
(cast), Playwright William Baer, Julie Legg
(cast), Director Tim Bernhardt, AACT Executive
Director Julie Crawford, AACT Past President
and Jack K. Ayre and Frank Ayre Lee Theatre
Foundation representative Linda M. Lee
(seated, | - r) Lindsay Savage (cast),

Barry Bartram (cast), Sarah Robertson (cast),
Dennis Conmay (cast)

Photo by Linda M. Lee

been produced or read at more than 25 American theatres, in-
cluding the 13th Street Theatre in New York City, Chicago Dra-
matists, and the Metropolitan Playhouse of New York. Morons,
one of his 10-minute plays, was chosen “best in show” at the
Camino Real Playhouse's ShowOff Festival, and his most recent
full-length play, Three Generations of Imbeciles, was chosen for
the 2013 Kennedy Center American College Theater Festival in
Saginaw, Michigan. A former Fulbright Scholar in Portugal, he’s
also been the recipient of a NEA Creative Writing Grant for fiction.
A graduate of Rutgers, New York University, Johns Hopkins, and
University of Southern California, he’s the author of 18 books,
including Times Square and Other Stories, Classic American
Films: Conversations with the Screenwriters, "Borges" and Other
Sonnets, Conversations with Derek Walcott, and Elia Kazan: In-
terviews.

Windsor Community Playhouse (WCP) originated in 1981.
WCP is a family-oriented community theatre directed by a volun-
teer Board of Directors dedicated to promoting cultural growth
and mutual enjoyment through live theatre. WCP offers a mix of
comedies, dramas, musicals, children’s shows, and festive holi-
day shows. The intimate 75-seat theatre has been named Best
Live Entertainment in the northern Colorado region, and the ad-
dition of participating in the AACT NewPlayFest continues their
dedication to promote new, quality theatre.

windsorplayhouse.org ¢4
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A look ahead at upcoming AACT NewPlayFest
world premiere productions

Learn more about the AACT NewPlayFest winning playwrights,
producing theatres, and world premiere productions at aact.
org/newplayfest

Laguna Beach, Ohio by Malcolm MacDonald
Stage Right Productions/2nd Street Theatre
Bend, Oregon, AACT Regijon IX
2ndstreettheater.com

March 25 - April 9, 2016

Malcolm MacDonald is a playwright,
painter, and teacher from Southern
California, whose first play, One Bean,
premiered at the Brooklyn Art Theater
while he was working as a graphic art-
ist for the legendary modern choreog-
raphers Alwin Nikolais and Murray Lou-
is. His play, the beetles, was written in
a month-long residency with the great
Lanford Wilson. MacDonald's award-
winning play, Coyote's Christmas Carol,
continues to be performed throughout the world.

Wash, Dry, Fold by Nedra Pezold Roberts
Chicago Street Theatre/Community Theatre Guild
Valparaiso, Indiana, AACT Region IlI
chicagostreet.org

May 20 - June 4, 2016

Nedra Pezold Roberts, a former Eng-
lish and drama teacher is an emerging
playwright based in Atlanta. Her plays
have won competitions including the
2013 Southern Playwrights Competi-
tion and the 2014 AACT NewPlayFest.
The Vanishing Point, produced at Cali-
fornia Stage in Sacramento, California,
as part of the 2014 AACT NewPlayFest,
won seven Elly Awards, among them
Best Script, in the 2014 awards an-
nounced by the Sacramento Area Regional Theatre Alliance. She
is a member of the Dramatists Guild of America, Working Title
Playwrights, and serves on the board of the Atlanta Writers Club.

November/December 2015

Gracefully Ending by Anthony DeLauder
Theatre Arlington

Arlington, Texas, AACT Region VI
theatrearlington.org

July 1-17,2016

Anthony DeLauder is a native of West
Virginia and works as an actor and
playwright for Theatre On The Lake in
Deep Creek Lake, Maryland. Grace-
fully Ending (2014), in addition to be-
ing part of AACT's NewPlayFest, also
was semi-finalist for the Silverthorne
New Play Contest, and semi-finalist
Playwright's First Best New Play Com-
petition. Other works include The Jun-
gle Books (2013, adaptation), as well
two other full-length plays, A Dirtbag Airman (2014) and Des-
tiny Recalculated (2015). Anthony holds a B.A. in English from
the University of Maryland University College, and he is currently
pursuing an M.F.A. in Writing for Stage and Screen at the New
Hampshire Institute of Art.

continued on page 14

“The best decision
we made for our
organization all year”
- Redtwist Theatre

Arts People

v

software for the performing arts

PROUD SUPPORTER OF AACT

Get in touch to claim your AACT member
discount and get started with your new
ticketing and fundraising system

www.arts-people.com
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AACT NewPlayFest continued from page 13

Get Out of Dodge by Jeanne Drennan
Omaha Community Playhouse
Omaha, Nebraska, AACT Region V
omahaplayhouse.com

July 22 -24,2016

Jeanne Drennan is a playwright, li-
brettist, and lyricist whose works have
brought her seven fellowships from
the Pennsylvania Council on the Arts.
Her plays have been produced or de-
veloped at theatres across the coun-
try, from Under St. Marks in New York
to the Oregon Shakespeare Festival.
Plays recently produced include Aspar-
agus, Waxworks, Atlas of Longing, and
her musical with composer David Ber-
lin, Dear Boy. Her play 12 Dogs was the 2008 winner of Boston
TheatreWorks’s new play festival. Jeanne is managing director of
Musical Theatre Artists of Pittsburgh, an incubator for new works
of musical theatre, and is a member of the Dramatists’ Guild.

The Emperor of North America by Thomas Hischak
Silver Spring Stage

Silver Spring, Maryland, AACT Region Il

ssstage.org

Production dates TBA (Fall 2016)

Thomas Hischak is an internation-
ally recognized author, playwright, and
teacher in the performing arts, and
author of 38 published plays. Awards
include the Stanley Drama Award for
Cold War Comedy and the Julie Harris
Playwriting Award for The Cardiff Giant.
He is also the author of 24 books, in-
cluding The Oxford Companion to the
American Musical, The Rodgers and
Hammerstein Encyclopedia, Broad-
way Plays and Musicals, Through the
Screen Door, The Tin Pan Alley Encyclopedia, Off-Broadway Mu-
sicals Since 1919, The Disney Song Encyclopedia, Broadway
Lyricists, American Literature on Stage and Screen, Theatre as
Human Action, The Film Composers Encyclopedia, and The Ox-
ford Companion to American Theatre. As Professor of Theatre
at the State University of New York at Cortland, he has received
the SUNY Chancellor’'s Award for Excellence in Scholarship and
Creative Activity, and the SUNY Outstanding Achievement in Re-
search Award. A Fulbright scholar, he has taught and directed in
Greece, Lithuania, and Turkey.

The World’s Premier Broadway Soundtrack Library

New MT Pit

Playback App

www.themtpit.com

801.294.6444

I

themtpit(

PIT

* Popular Show
Availability

» Exceptional Quality

* All-Live Recorded

Orchestrations

’gmail.com
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Shades of Valor by Karen L. Lewis

Twin City Stage

Winston-Salem, North Carolina, AACT Region IV
twincitystage.org

Production dates TBA (Fall 2016)

Karen L. Lewis grew up in Alexan-
dria, Virginia where she spent many
happy years working in every conceiv-
able backstage capacity at the Little
Theatre of Alexandria. Her playwriting
was interrupted by a career writing
for soaps - primarily All My Children,
which resulted in five Emmys and three
Writers Guild awards. Her plays have
been performed in regional theatres
and off Broadway. Her play, The Perfect
Wife, won the 2012 Stanley Drama Award, was a semi-finalist
for both the 2012 Eugene O’Neill Theatre’s National Playwrights
Conference, and 2012 Panndora’s Box Festival, a finalist in the
Actor’s Theatre of Charlotte’s 2013 nuVoices Playwriting Festival,
and was premiered in NYC this past spring by the Ivy Theatre
Company. A member of The Writers Guild of America and The
Dramatists’ Guild, Karen divides her time between New York City
and Saranac Lake, NY.

The AACT NewPlayFest world premier productions are
made possible in part by a grant from the Jack K. Ayre and Frank
Ayre Lee Theatre Foundation. Jack K. Ayre celebrated his 90th

birthday before passing away in December 2011. At his birthday
party he sang with a barbershop quartet - one of his favorite
activities - and celebrated with his cousin and lifelong friend,
Frank Ayre Lee. The Jack K. Ayre and Frank Ayre Lee Theatre
Foundation has been created by the children of Frank Ayre Lee
as a tribute to their father, who passed away in August 2012, and
a legacy for the creative endeavors of Jack. The family is pleased
to honor both men through a lasting legacy promoting new works
for theatre through AACT NewPlayFest.

AACT NewPlayFest winning plays are published in anthol-
ogies by Dramatic Publishing Company. The first, with plays by
Cece Dwyer, Paul Elliott, Jim Henry, Nedra Pezold Roberts, Barry
Weinberg and Bo Wilson, is now available. dramaticpublishing.
com.

Since publishing the American Association of Community
Theatre AACT NewPlayFest Winning Plays: Volume 1 in 2014,
Dramatic Publishing has licensed 18 productions of titles in the
anthology, resulting in more than 130 performances. More than
100 copies of the anthology have been sold.

The first acting edition from the anthology, Exit Laughing, has
experienced great success during the past year. As announced at
this year’s AACTFest by Christopher Sergel, President of Dramatic
Publishing, the second title from Volume 1, Jellofish, is now avail-
able in an acting edition. Additional titles from Volume 1 will also
be available as acting editions in 2016.

This year’s winning plays will be available in a Volume 2 an-
thology. One of the winning titles will receive the additional honor
of being published as an acting edition. 4


http://samuelfrench.com
http://twincitystage.org
http://dramaticpublishing.com
http://dramaticpublishing.com
http://philolson.com

Spotlight on AACT Member Discounts

e

The Script Co. is a collective of creative dramatists who seek
to provide quality literary dramatic adaptations, as well as in-
novative, creative, and relevant original works for production
across the globe.

The Script Co. offers a generous 15% discount off any pro-
duction kit orders that are made by members of AACT!

Discounts: thescriptco.com/aact

The Script Co.
joseph@thescriptco.com
909-454-0064

Drama Queen creates customized graphic designs for

the stage. Drama Queen transforms designs into posters,
programs, postcards, tees, or whatever else your production
needs.

10% discount on all products for AACT members. Simply
mention you are an AACT member. Pick from the existing col-
lection of over 350 budget-friendly designs or order a brand
new design.

dramaqueengraphics.com

Drama Queen Graphics
jimg@dramaqueengraphics.com

STEELE SPRING

B9 STAGE RlgiTS

NEW! Stage Rights, an independent publisher of plays and
musicals, is proud to introduce StageShare, an innovative
new program designed to enhance connections made
through the art of theatre, and make new works easier to
produce. With this strategic matchmaking platform, Stage
Rights will connect theatres for one common purpose: to
collaborate on productions by sharing resources.

StageShare was created in response to the difficulties
expressed by AACT Members during a workshop at AACTFest
2013 regarding the production of new works. Stage Rights
will pair producers interested in mounting the same titles
and help facilitate the sharing of resources, such as sets and
costumes, between their productions. In addition, producers
who participate in StageShare will receive a discount on
rehearsal and performance materials.

Samantha Levenshus, Managing Director of Stage Rights,
recently announced the program at AACTFest 2015,
“StageShare is our attempt to offset the financial challenges
that many community theatres face when producing new
work.”

StageShare is available for the following titles in its inaugural
year: amother musical, Becoming Britney, Camp Rolling
Hills, Delphi or Bust, Friends Like These, Gary Goldfarb:
Master Escapist, Gotta Dance!, Holiday of Errors, I'm

Just Wild About Harry, Miracle in Bedford Falls, Running
Mates, Searching for Romeo, The Snow Queen, Summer of
Love, and Tales of Tinseltown.

Apply for StageShare at stageshare.stagerights.com,
by emailing Stage Rights at info@stagerights.com, or
calling 323-739-0413

Steele Spring Stage Rights
info@stagerights.com
323-739-0413

Artie's Advocacy Tip

Take the lead in promoting all cultural events in your community, and then follow up
with congratulatory notes in the press or posts on social media. Build a sense of
community across all art forms and remember that a rising tide lifts all boats.
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by Lynn Harper Nelson

Community theatres everywhere are facing new
challenges. Changing demographics, competition
for entertainment dollars, and difficult economic times are
keeping patrons away from our theatres. In order to survive,
we must attract new people to join our audiences. So how
do you get people into the seats in your theatre? I've been
active in community theatre for more than thirty years and
I know enough to definitively declare there’s not a "one size
fits all" answer. In my years of networking and experimenting
and researching, I've also learned this - it takes creativity
and it takes knowing your market. And some of my home
theatre’s best strategies have come from adapting ideas
from other arts organizations to fit our own needs.

I’'m going to throw some ideas out for you about getting
people in a seat for the first time. Some are from my home
theatre and some from other theatre friends around the
country. Adapt them to fit your needs... and share your
original ideas with us on the AACT Facebook page! (www.
facebook.com/AACT.org)

® Go for the youth - this idea may be obvious, but it
works. If you get children in your theatre, whether it's
as an audience member or as an actor, you also get
their parents in the door. In addition to seeing the

Get Your Community Into Your Theatre

shows, don’t be afraid to ask the parents to volunteer,
ushering, building sets, or whatever you need. They’ll
never know how much fun they can have until they do
it!

Gimmicks work - Kristy Meanor from Wetumpka
Depot Players (AL) recently promoted a show that
appealed to women by partnering with local hair
salons. She provided posters advertising the show to
be placed at each stylist’s station and rewarded the
stylists with complimentary tickets for “talking up” the
show. A lot of shows lend themselves to marketing
ideas like this if you think creatively.

Group sales - look for groups that might have an
interest in the subject matter of your next show.
Examples might include inviting church groups to see
Godspell, veterans groups to see A Few Good Men,
English teachers and students to any Shakespeare
play - the list is endless. Offer discount group pricing
for a performance.

Take it to them - You've heard the proverb that starts
“train them up in the way they should go.” Tupelo (MS)
Community Theatre produces an educational play
every year and takes it to area elementary schools
free of charge. The students are encouraged to invite


http://www.facebook.com/AACT.org
http://www.facebook.com/AACT.org
http://manateeperformingartscenter.com

their siblings and parents to evening performances at Lynn Harper Nelson has been an active community
the theatre. Charging only a few dollars for admission, theatre volunteer for more than thirty years, serving as
this gets hosts of new faces in the building and many  her home theatre’s (Tupelo Community Theatre) Marketing
return for other main stage productions. Director for much of that time. She currently serves on

® Social media contests - Offer a drawing for a free AACT's board as Region IV Representative.

ticket(s) for doing something related to the show - like
sharing a poster for the show or posting old wedding
pictures for a production of Father of the Bride. Any
activity increases exposure, not only on the theatre’'s
page but on theirs, and their friends, and - well, you
get the idea.

® Remove barriers - A neat idea | recently saw targeted
removing the barrier of the high cost of a night out for
young married patrons with young children. The theatre
partnered with a local children’s museum to provide a
Parents’ Night Out, offering discounts for a supervised
evening at the museum for the children and discounts
on two tickets to the theatre’s performance when both
were booked at the same time.

® Get them while you're dark - my home theatre
looks for ways to get people in the seats between
main stage productions. We've booked local popular
bands for concerts, hosted trivia nights, conducted
an annual haunted theatre hosted by our resident
ghost, sponsored film festivals, and held themed
dance parties in the street in front of the theatre. Once
they’re in the building, you have a captive audience for
marketing other performances.

Available Now!
Exclusively from

hese are just a few ideas you might use or adapt

to fit your theatre’s needs. Please share with us on
Facebook your own ideas that have worked. And share how
you get “first timers” back a second time or turn them into
regular patrons. We may use your ideas in a future column.
Let’s fill those seats! 4

X
ASNEW MUSICAL
COMEDY

www.theatricalrights.com

for Everyone # playsforyoungaudiences.org


http://theatricalrights.com
http://playsforyoungaudiences.org

B What's Trending:

By Julie Crawford, AACT Executive Director

Trends can help you understand what is happening or
assist you in preparing before a trend reaches your theatre.

hanges in budget size and sources of theatre revenue

was the subject of a Trends survey distributed in early
September. Responses were received from 62 theatres in 25
states and a U.S. military base in Italy.

About half, 51.6%, of the surveys were completed by
the theatre’s Executive Director or another staff member
and 48.4% were completed by the treasurer, finance chair,
president, or another volunteer. This may indicate that theatre
staff were more likely to see and respond to the survey than
those handling the finances for all volunteer theatres.

Another indicator of who responded to the survey
is budget size. Slightly more than 2/3“ of AACT member
theatres have budgets under $100,000; however only 40%
of theatres completing the survey have budgets that size. The
median current operating budget of survey respondents was

Some theatres can operate on ticket
sales, in-kind contributions, and

a few individual donors, but most
need diverse streams of revenues to
truly serve their communities and
realize their missions

$163,925, with budgets ranging from $1000 to $3,043,690.
When comparing current budgets to last year's budgets,
66.13% showed an increase, 20.97% were about the same,
and 12.9% of theatres’ budgets decreased. Delta Center Stage
in Greenville, MS noted its decrease in this year's budget was
“due to [last year’s] overwhelming box office success of Shrek
The Musical. Current year’s season will not contain a similar
box office buster.”

The average budget change was an increase of 10.65%.
Budgets under $100,000 added an average of 19.34%
and those over added an average of 5.17%. Looking ahead,
58.33% of theatres expect to increase their budgets next year,
30% expect little change, and 11.67% expect to decrease their
budgets.

Budgets and Sources of Revenue

he survey asked theatres about the changes in

revenues from a number of sources. Surprisingly, in all
areas, most theatres reported revenue has increased or stayed
about the same. More than 50% of theatres reported increases
in ticket sales (68.85% of theatres reporting ticket sales),
individual contributions (62.71%), memberships (54.76%),
rental income from facilities (54.29%), and fundraising events
(54.35%). However, large theatres (budgets over $100,000)
were more successful with fundraising events; 59.38% of large
theatres, but only 42.86% of smaller theatres saw increased
event revenue.

Larger theatres tend to have more diverse sources of
revenues. The majority of theatres reported revenues from
ticket sales (98.39% of theatres), individual contributions
(95.16%), grants (85.48%), corporate/business contributions
(85.25%), concessions (82%), in-kind contributions (80%),
program ad sales (75.8%), fundraising events (74.2%), and
memberships (70%). But only half of small theatres, compared
to 92% of large theatres sell program ads; concessions is a
revenue source for 91.89% of large theatres, but only 2/3
of small theatres; 97.37% of large theatres receive grants,
2/3" of small theatres do; 84.2% of large theatres conduct
fundraising events and 58.33% of small theatres do; and 73%
of large theatres and one third of small theatres receive rental
income on their facilities.

In addition, larger theatres are more likely to have revenue
from tuition/education fees (78.95% of large theatres/20.83%
of small), other program fees (59.46% of large theatres/25%
of small), rental of costumes/props/etc. (48.65% of large
theatres/25% of small), and gift shop/merchandise (21% of
large theatres/4.17% of small).

f course, the picture is not rosy for every theatre.

Small theatres that saw decreases in revenues were
most likely to see them in corporate/business contributions
(35.29% of small theatres reported decreases), memberships
(33.33%), grants (25%), individual contributions (22.73%),
and ticket sales (21.74%). Large theatres that saw significant
decreases most likely saw them in memberships (29.63% of
large theatres reporting) and program ad sales (22.86%).

Some theatres are working to increase the diversification
of their revenue sources. Spotlighters Theatre in Baltimore,
MD is seeking to expand corporate giving and rental income.
The Austin (TX) Theatre Project is looking to add grants and
corporate sponsors to their revenues. DLO Musical Theatre
in Danville, IL is “seeking additional grant sources, especially

continued on page 22



.

~ APPLY NOW!
DIRECT FROM LONDON

BOOK AND LYRICS BY PETER SHAM
MmusiC BY BRAD CARROLL
BASED ON THE PLAY BY KEN LUDWIG

‘“GLORIOUS!
A GOOD-HEARTED SHOW
WITH REAL LAUGHS!”

—THE LONDON TIMES

EEEEEEEEEEE

www.stagerights.com



http://stagerights.com

Trending continued from page 20

since our major grantor, the lllinois Arts Council, might not be
funded this year.”

The Sauk in Jonesville, Ml is starting a “second stage”
season next year and is seeking corporate sponsors for the
first time in 2016. Manoa Valley Theatre in Honolulu, HI started
participating in the United Way unified giving last year. In Texas,
the Playhouse San Antonio obtained its Mixed Beverage Permit
and opened a lobby bar, increasing its revenue dramatically.
Walpole Footlighters, Inc. is hoping to realize some investment
income.

The Suffield (CT) Players and Stage 212 in LaSalle, IL
attributed increased revenues to fundraising that paid for major
repairs: a new roof (Suffield) and exterior doors and windows
(Stage 212). Bay City (MI) Players is in the middle of a capital
campaign and was able to increase its operating budget 20%.
State Street Theatre Co. in New Ulm, MN reported, “We now
own the theatre property so ‘rental income’ has dramatically
increased.” Playhouse 2000 in Kerrvile, TX expanded its facility,
“allowing us to move into School Break/Summer Drama Camps.
We project that these will have some positive net income.”

The Prescott (AZ) Center for the Arts plans to partner
with other nonprofits in the area to share costs as well as
revenue, including some shared fundraisers and also shared
that after receiving several bequests, “We are being much
more aggressive about suggesting patrons include us in their
planned giving.” Owosso (MI) Community Players has plans to

utilize Crowd Funding. Greater Grand Forks (ND) Community
Theatre is looking into “social entrepreneurship.” Cottage
Theatre in Cottage Grove, OR shared, “Long-term, we plan
to increase our Endowment so that it provides an additional
sustainable revenue stream.”

Ferndale (CA) Repertory Theatre was able to increase its
budget as the “result of hiring a competent Artistic Producing
Director who was able to increase all the income sources. This
takes our theater from the edge of disaster to almost enough
resources to operate.”

Some theatres can operate on ticket sales, in-kind
contributions, and a few individual donors, but most need
diverse streams of revenues to truly serve their communities
and realize their missions. Thanks to the theatre contacts
who filled out the survey sharing their revenue sources, their
successes, and some challenges. ¢

Next up in “What’s Trending” is volunteers. Check it out in
the Jan-Feb issue of Spotlight.

To participate in “Trending” surveys, be sure your theatre
contact’'s email is in the AACT database. Check your record
online or contact the AACT office.

TWO PROVEN CROWD-PLEASING COMEDIES

FROMPLAYWRIGHT JULIAN WILES

Founder and Producing Artistic Director of Charleston Stage - In Residence at the Historic Dock Street Theatre

Inga Binga

JFK’s World War Il Romance with an Alleged Nazi Spy

Gardner Reed as Inga Arvad and Phil Mills as Jack Kennedy

Intrigue, espionage, and forbidden romance abound in Inga Binga.
The play draws on the amazing and true story of Ensign Jack Ken-
nedy’s World War Il romance with Inga Arvad, a glamorous suspected
Nazi agent whom Jack called “Inga Binga.” With FBI agents listening in
from the next room and reporters from LIFE magazine in hot pursuit, a
full-blown farce is soon in the works. Inga Binga is a face-paced romp
through this steamy footnote in American history. Cast: 7M, 2W

Il mCl_ﬁC
@ Pu%llshlng dramaticpublishing.com - (800) 448-7469

Matthew G. Myers as Skeeter
Mix together a batch of fruitcakes, a Christmas hog named Buster,
10,000 outdoor Christmas lights, two teetotaling spinsters, a chicken
pox epidemic, and a town of ecccentrics, and you've got Fruitcakes, a
recipe for fun-filled holiday hilarity. Into this world comes a runaway
city kid who finds himself spending Christmas in a town where he
thinks everyone is “nuttier than a fruitcake”

Cast: 4M, 4W, 6 boys, 7 girls (extras as desired)

Additional Titles Available at julianwiles.com
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AACT’s Tim Jebsen Elected Vice-President of
International Theatre Association

by Roger Ellis

This year’'s AACTFest National Festival took place in my own
home town of Grand Rapids, Michigan, and what a pleasure it
was to see shows from all around the nation and overseas! |
sampled the workshops and talk sessions, and | chatted-up old
friends and met some new ones. And | spent a lot of time talking
with conference-goers about international theatre activities.

AACT’s International Committee is my favorite working
group, and this year we ushered-in a new Chair: Tim Jebsen
from Midland, Texas. In speaking with Tim after our meeting, we
discussed the impact on AACT troupes of traveling overseas to
share their work on world festival stages. Tim has toured his own
work from the Midland Community Theatre on more than one
occasion, most recently in 2012 to the aita/iata World Festival
and Congress in Tromsg, Norway.

Tim Jebsen’s 2011 production of My Way at the aita/iata
International Congress and Festival in Tromsg, Norway
Photo: Midland Community Theatre

Tim wrote me later about the great advantages of touring a
show to an international festival. He remarked, “the experience
of preparing the show and then traveling and performing in a
different country develops great excitement among my theatre
volunteers and donors.” In short, it was a tremendous morale-
booster for his ensemble, the theatre, and his theatre’s donors.

Also, this year Tim was elected Vice-President of the
International Amateur Theatre Association (aita/iata) at the
World Congress in Ypres, Belgium. | pointed out to him the
need for us to encourage more AACT theatres to tour their
work internationally. His predecessor on the AACT International
Committee, Jim Sohre, had relentlessly encouraged this, and |
hoped that Tim would now help to continue those efforts.

Tim agreed, saying, “during the festival, there is a tremendous
amount of sharing and learning from people in other countries-
-everyone shares the common bond of theatre even if we don’t

share a common language. Each and every time, | have returned
enriched and excited to incorporate new ideas from the festival
into our local theatre.” He and | also agreed that more features
in Spotlight magazine might help to spark more interest among
AACT member theatres.

Tim has also been appointed by the Executive Board of aita/
iata to join the selection committee for the 2017 Mondial Festival
scheduled to be held in Monaco. Hopefully we’ll see a number of
AACT member theatres sending applications to the committee
before the Fall, 2016 deadline. At the 2013 Mondial, the Arlekin
Players from Needham, Massachusetts brought their Russian-
language production of Chekhov's The Bear to Monaco. They

continued on page 24
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International continued from page 23

astounded world audiences by their ability to present the work
in the Russian language, and by using many of Stanislavski's
approaches to characterization.

In the next few issues of Spotlight | will say more about
the advantages of taking your group to international festivals.
A number of our members with global touring experience have
helped me develop some important points on this subject, and |
look forward to sharing them with you. 4

Roger Ellis has been a member of AACT’s International
Committee for the past five years, and served as Vice-President
of the International Amateur Theatre Association from 2013 -
2015.

By David A. VanCleave
Artistic Director, Des Moines Young Artists
Theatre (Des Moines, lowa)

My favorite part about theatre has
always been the community it creates. So,
naturally, | was thrilled to attend the Artistic
Directors Conference in Charlotte. | was
eager to network with my peers, soak up the
lessons and tips shared by artistic directors
who are far more experienced and successful than me, and
share all the wonderful things about my home theatre in Des
Moines, lowa.

| learned invaluable tips on everything from production
effects, to working alongside a Board of Directors, and from
honoring our incredible volunteers, to expanding our donor base.
We discussed insurance policies, audition protocol, resources,
season selection, and many more topics that theatres face every
day around the nation. | began to value every single tip that was
shared with me and was furiously writing pages and pages of
notes, calling my coworkers on break to tell them everything |
was learning.

Perhaps more interesting than the tips themselves, were
the accompanying stories of success. It wasn’'t enough to show
each other BlissLights® (a remarkable lighting instrument
that creates firefly-like effects), we were able to hear how they
enhanced productions and connected with audiences across the
nation. It wouldn’t do us any good to exchange titles of our most
successful shows if we didn’t explain why they were successful
and how much the audience loved them. True connections with
our audiences motivate us to do the best work possible. The
passion with which my colleagues shared their success was
inspiring. The root of theatre is storytelling, so it was no surprise
our weekend was filled with them.

The most crucial part of storytelling, however, is listening.
| looked around the room in awe as | watched colleagues from

Cast, crew, and director of The Bear following their performances
in Monaco, with AACT Region | Representative Bevie Lord (right)
Photo: Arlekin Players Theatre

AACT Artistic Directors Conference
Charlotte, NC, August 21-22, 2015

multimillion dollar organizations and those in their infancy,
take notes on the suggestions and tips we all shared. It was a
beautiful reminder of why we work in the field we do—community.
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Attending the AACT Artistic Directors Conference in Charlotte, NC

Murray Chase (Venice Theatre), JC Conway (Flowertown Players), Jac-
queline Engel (Community Theatre League), Ginger Heath (Union County
Playmakers), Pamela Livingstone (Hickory Community Theatre), Tarra
McCain (Fort Bend Theatre), Collice Moore (Magnolia Arts Center), Devin
Pendleton (PHCC Patriot Players), Janice Schreiber (Magnolia Arts Cen-
ter), David VanCleave (Des Moines Young Artists’ Theatre), and facilitator
Rick Kerby (Manatee Players).

A community is only as strong as its weakest members.
We must continue to collaborate—with companies a few miles
away or on the other side of the country—to grow and expand
America’s Theatre. Regardless of our age, experience, or budget,
we all have stories to tell. And it is our duty to our audiences
and our art itself to listen to those stories. The success of one
means the success of many. Whether we're telling the story of
a forty-year-old company with a four million dollar budget, or are
planning our first season, we all need someone to listen. And
luckily, with AACT, we do. 4



AACT Artistic Directors Conference
Tacoma, WA, August 28-29, 2015

By Susan Goes
Executive Director, Cottage Theatre (Cottage
Grove, Oregon)

True confession: the first thing | did
upon returning home from the Artistic
Directors Conference in Tacoma was go to
the AACT website to find out when the next
educational conference would be! As | write
this recap three weeks later, my brain is still
full of the inspiration and ideas that came out of that gathering.

We were a diverse bunch who sat around a conference table
in the stunning Hotel Murano in downtown Tacoma. (If you're
ever in Tacoma, be sure to check out the incredible stained glass
Viking boats suspended from the Murano’s lobby ceiling!) Our
theatres ranged in age from the just-started-in-2015 Casper
Theater Company to the 97-years-old-and-still-thriving Tacoma
Little Theatre. Our annual budgets ranged from $10,000 to over
$1 million. Some of us came from theatres producing a traditional
season of plays and musicals, some of us worked in children’s
theatres, some in senior theatre, and one group even specialized
in creating original ensemble works through improvisation.

Attending the AACT Artistic Directors Conference in Tacoma, WA

Don Barney (Encore Senior Players), Daved Driscoll (SkyVault Theatre
Company), Rich Early (Encore Senior Players), Kathleen Edwards (The
Hi-Liners Musical Theatre), Donna Fisher (Casper Theatre Company),
Susan Goes (Cottage Theatre), James Mierkey (Golden Chain Theatre),
Charlie Monte (Pend Oreielle Players), Jennifer Piccolotti (Golden Chain
Theatre), Robert Picklesimer (Creative Dramatics Workshop), Richard
Reuther (Valley Theatre Company), Bobby Ryan (San Juan Community
Theatre), Chris Serface (Tacoma Little Theatre), Rose Shannon (Bigfork
Community Players), Michele Shapero (Bigfork Community Players),
David Vale (Bigfork Community Players), and facilitator Keith Dixon
(Spokane Civic Theatre).

The diversity around the table was stimulating and
perspective-building, but what was more remarkable was how
much we all had in common. We all struggle with choosing a
season that balances what our actors and directors want to do

November/December 2015

with what our audience wants to see. We all wear a dizzying
number of hats in our organizations, shifting between the roles
of producer, marketer, fundraiser, and “chief cheerleader” on a
regular basis. It was this commonality that fueled our passionate
sharing with one another on topics that ranged from managing
auditions to building budgets to allocating rehearsal time.

The conference is over, but the benefits continue. Since
getting home, we have shared production manuals, new actor
packets, and play submission forms. We each now have a new
network of wonderfully-friendly colleagues who we can turn to
when we have a question or need an “outsider’s perspective” on
a niggling problem. Spending a weekend with fellow community
theatre leaders was energizing and inspiring - and | can’t wait to
do it again! ¢
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Bevie Lord

Ron Ziegler

(From left to right): Region | Representative Bevie
Lord, New Hampshire State Contact Joe Pelonsi, AACT
Ambassador Patricia White, former New Hampshire
State Contact Lowell Williams, and Pennsylvania State
Contact Marsha Amato-Greenspan pose for a photo
between sessions of the New Hampshire Community
Theatre Festival. The event took place in Rochester,
NH on September 12, 2015.

AACT Region Il Representative Lucinda Lawrence
(left), Vice President for Festivals Kay Armstrong
and convention attendee Christi Thomas (right)
discuss ways to promote benefits of AACT festival
participation. The three were in attendance at the
Ohio Community Theatre Association Convention,
held September 4-7, 2015 in Cincinnati, OH.

South Carolina State Contact JC Conway
(left) discusses a fine point of theatre
direction with AACT President Murray Chase
(center) and participant David VanCleave
following the day's sessions at the AACT
Artistic Directors Conference, held in
Charlotte, NC, August 21-22, 2015.

Colorado State Contact Brad
Moore (left) and AACT Governance
Committee Chair John Davis go

over the festival light plot before

the Colorado Community Theatre
Coalition Festival. The event was held
in Denver, CO September 11-13,
2015.

2100\ peig

yoluioy eumeq



Cranston Dodds Joins AACT Staff

AACT is pleased to announce
Cranston Dodds has joined the AACT staff
as Member Engagement Director. Cranston
will utilize his strong theatre experience
to communicate with AACT members
and provide personal and professional
guidance to inspire networking among
current members and to encourage new
members.

Cranston, who goes by Cran, received
a BA in Theatre from the University of North
Texas and has performed in summer stock,
toured with dinner theatre productions,
and managed the Denton (TX) Community
Theatre. He has also been the Artistic
Director of the Warehouse Theatre in
Corsicana (TX), a company member of
Casa Manana in Fort Worth (TX), and was
Director of the National Touring Theatre,
Bravvo Productions for ten years. Cran is a
Past President of Texas Nonprofit Theatres,
currently serves as a board member
for the organization, and has served as
a Theatre Review panelist with the Texas
Commission of the Arts. Cran was a Texas Cran Dodds

THE HYPOCHONDRIAC

"Rarely has twenty seconds of stage [business] yielded more laughs!
Grand Rapids Press, Grand Rapids, MI

“Hilarious!...Fantastically entertaining!”
Curry Coastal Pilot, Brookings, OR

high school theatre teacher as well as
a theatre teacher at one of the highest-
ranking International schools in Cairo,
Egypt. Cran is an adjudicator, having judged
state theatre festivals in Oklahoma, Texas,
Louisiana, and Mississippi. He has also
adjudicated the Texas Youth Festival on
many occasions. Cranston is married to
playwright/teacher Frances Seidensticker
and is the proud father of a son and two
daughters.

Cran is looking forward to working with
AACT and the dedicated individuals that
create magic through theatre across the
nation. His contributions will assist AACT
to encourage the standards of excellence
in community theatre and increase
relationships among theatres across the
country.

AACT encourages anyone to ask
Cran how to engage with AACT programs
and benefits, and connect to the national
network of America’s theatres and theatre
lovers. 4

adapted from Jean Baptiste Moliere’s “Le Malade Imaginaire”

For more info visit www.williammoreing.com
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New Play Contests

Listings do not imply AACT endorsement

USITT

56th Annual Conference and Stage Expo
Salt Lake City, UT

March 16-19, 2016

The biggest and most innovative Annual Con-
ference & Stage Expo ever, covering all things
to do with technical theatre and design. With creative inspiration
from keynote Tupac Martir, legendary experts, and the popular
SoundLab Experience, 12 tracks of conference education, Profes-
sional Development Worshops, and Manufacturer Trainings. 210
sessions and special events. And the must-attend Stage Expo,
hosting over 280 companies from around the world showcasing the
latest innovations and interactive exhibits.

The very early registration rate, good through December 4, will save
you as much as $145.

United States Institute of Theatre Technology

usittshow.com

Neil Simon Festival
6th Annual New Play Contest

The winning script will receive a staged reading during the 2016
Neil Simon Festival in Cedar City, Utah (July 11 - August 13). The
selected script may also be considered for full production in a
future season. The winning playwright will be invited to be a part
of the staged reading process and will be offered a stipend to help
him/her attend.

Script must be full-length (80 - 120 minutes). Must be a character-
driven American comedy, an original work that has not been profes-
sionally produced. Musicals are accepted.

Deadline: March 1, 2016

Electronic submission only.

Submission fee: $25, $55 for written critique

See the website for more details:
simonfest.org/new-play-contest.htmi

For More New Play Contests see aact.org/contests

The Oxford Companion to the American
Musical
by Thomas Hischak

With more than two thousand entries, this il-
lustrated guide offers a wealth of information

on musicals, performers, composers, lyricists,
producers, choreographers, and much more.
Biographical entries range from early stars Fred
Astaire, Bing Crosby, Mary Martin, and Mae
West to contemporary show-stoppers Nathan
Lane, Savion Glover, and Kristin Chenoweth, while composers Irving
Berlin, George Gershwin, Richard Rodgers, and Andrew Lloyd Web-
ber all have articles, and the choreography of Bob Fosse, Tommy
Tune, and Debbie Allen receives due examination. The plays and
films covered range from modern hits like Mamma Mia! and Moulin
Rouge! to timeless classics such as Yankee Doodle Dandy and
Show Boat. Also, numerous musicals written specifically for televi-
sion appear throughout, and many entries follow a work - Babes in
Toyland for example - as it moves across genres, from stage, to film,
to television. The Companion also includes cross references, a com-
prehensive listing of recommended recordings and further reading,
a useful chronology of all the musicals described in the book, plus
a complete index of Tony Award and Academy Award winners.

Thomas Hischak is also the author of The Emperor of North
America, one of the AACT NewPlayFest winners.

$23.80 in AACT's Amazon store: aact.org/bookstore

Southern Playwrights Competition
Jacksonville State University

The Southern Playwrights Competition seeks to identify and
encourage the best of Southern playwriting. Playwrights must be
native to or a resident of Alabama, Arkansas, Florida, Georgia,
Kentucky, Louisiana, Mississippi, North Carolina, South Carolina,
Tennessee, Texas, Virginia, or West Virginia.

Plays must deal with the Southern experience.

Entries must be original, full-length plays. No musicals or
adaptations will be accepted. Play cannot have had a professional
production.

Award: $1,000 will be presented to the first-prize winner, as well as
a consideration for production by the Jacksonville State University
Department of Drama.

Deadline: December 15, 2015

No electronic or faxed submissions.

Send entry form with play submission to:
Sarah Moersch

Department of English

Jacksonville State University

700 Pelham Road North

Jacksonville, Alabama 36265-1602

See the website for entry forms and more details:
jsu.edu/english/southpla.html
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Now that the economy seems to be
improving, are you producing riskier
shows? What are those shows?

Responses from AACTList
(to sign up for AACTList, go to aact.org/aactlist)

Last summer we did Rent, which we considered to be
pretty risky in our conservative community. It was not
easy getting it approved by the board. We did not offer it as part
of our season package, but rather as a one weekend fundraising
event. It was a blow out success. | am confident that we could
have sold out another weekend if we had been able to extend the
run. Many of our stalwart season ticket holders surprised us by
attending and we also attracted a lot of newcomers. Audiences
were truly amazed by what a great production it was. Proceeds
from the production funded the replacement of all the doors and
windows on the front of our building. I'm glad we took the risk!

Natalie Smigel, Business Manager
Stage 212, Inc., LaSalle, IL

stage212.org

We usually do at least one “risky” show each year:
shows with nudity, strong language, and/or adult
themes. Most of these plays are non-published plays by regional
playwrights. Economics is part of the reason, with a 60 seat
theater, $10 tickets, and an average audience of 40, $100
royalties for a play makes almost any play financially risky. Our
Board of Directors has been very supportive of “risky” plays as
long as it is “good theater” and “people are properly warned”.
We are a mainstream theater with a conservative, older
audience that does mostly mainstream plays, but we also do
plays that our audience has never heard of like Love Song by John
Kolvenbach and When Bullfrogs Sing Opera by Carl Williams.
We are currently presenting Calendar Girls, which has
tasteful nudity. It is smashing our all time attendance records.
For the first time in our history, the entire run sold out before
opening night. We produced a 13-month calendar with nude
photos (like the play, the calendar shows nothing that shouldn’t
be seen) of all cast members and the crew. The calendars are

available for a $15 donation, and will make more profit than the
production. And yes, the Producer and Director (me) appears
nude in it.

Risky shows we have done: The Vagina Monologues We
ended up remounting the show three times to meet the demand.
Tracers, a gut level story of soldiers in the Viet Nam war with really
strong language and subject matter. Torso by Seattle Playwright
Keri Healey. A dark drama about a brother and sister who plan
and murder their other brother. More popular than you might
think. Love, Loss And What | Wore by Nora and Delia Ephron.
Adult language and themes, presented as a readers theater as
was done in the original production. Most of our audience looks
forward to our “off beat” plays.
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Doug Bechtel, President
The Actors Theater of Orcas Island, Eastsound, Washington
orcasactors.com

P.S. If you know of a play that is good but maybe a little too
off-beat for most theaters, pass it on to me: doug.bechtel@
orcasactors.com. Thanks!

e live in a very conservative community, but

we've done some interesting shows that have
gone over very well, including some less traditional shows.
Looking for Kitty by Maryjane Cruise, Clutter: The True Story of
the Collyer Brothers Who Never Threw Anything Out by Mark
Saltzman, Miracle on South Division Street by Tom Dudzick, I'll
Be Back Before Midnight by Peter Colley, and Indoor/Outdoor
by Kenny Finkle.

Next year we're planning a super-traditional show
(Nunsense by Dan Goggin) and a very contemporary show
focused on the role of technology in contemporary society (2.0
by Jeffrey Jackson).

Our feeling is that if we keep doing great productions,
our audiences will keep coming back. We probably can’t do
Equus, but we may be able to stretch the imagination of our
local theater community.

Larry McLellan
Lompoc Civic Theatre, Lompoc, California
lompoccivictheatre.com

BROADWAY
SHOW TRACKS

Bring a Broadway orchestra to your
next production!

AACT member theaters booking before
January 31, 2016 receive 10% discount

www. BroadwayShowTracks.com
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by Twink Lynch

uman relations experts tell us conflict is inevitable in

human life, and it need not be a negative experience.
Tell that to the volunteer actor who has just been reamed out
by an out-of-control director or to the box office volunteer who
has just been excoriated by a customer dissatisfied with his/
her seat location!

But when you realize that all work groups are made
up of individuals who come to the situation with
different experiences, knowledge, capabilities, and emotional
characteristics, perhaps it is no wonder there are conflicts.

Conlflicts arising from “goals
or purpose’ take longer and
are more basic and vital to
the life of the organization.

Douglas McGregor, noted researcher in human relations,
points out: “On the one hand, these differences provide
the essential ingredients of innovation, creative problem
solving, organizational accomplishment. On the other hand,
these same differences are the source of inevitable conflict
and disagreement that may interfere with effective group

Conflict: Opportunity or Threat?

and organizational accomplishment. They can lead to major
inefficiency, delay and frustration, and to the least common
denominator decisions and highly unsatisfactory solutions.”

ome conflicts are easier to deal with than others.

Those arising out of “facts or data” can be resolved
when all pertinent information is shared with those
concerned. Conflicts arising out of “processes or methods,”
in which people disagree about the best way to achieve a goal
or solve a problem, can be settled through the use of sound
problem-solving techniques. Conflicts arising from “goals or
purpose” take longer and are more basic and vital to the life
of the organization. Again, problem-solving efforts involving
openness, active listening, and investment in the overriding
need for the organization to survive will usually bring an end
to the conflict. Those arising from basic “values” will probably
need a third party to help negotiate a solution, because it is
very hard to change people’s basic core values.

But sometimes the conflict seems to be generated by
one individual or a small group whose needs, expressed or
hidden and often rooted in personal power, are not being met
and whose style of communication tends to be disruptive,
not collaborative. In such people, there is no commitment
toward a common goal; no sense of team spirit in which “all
ideas belong to all participants.” Getting one’s own way is

Study for a Career in
the Performing Arts

CAMPUSES IN NEW YORK AND LOS ANGELES

Learn more about our BFA and Conservatory Programs in:

ACTING - MUSIC THEATRE
DANCE THEATRE - PERFORMING ARTS

SCHEDULE AN
AUDITION NOW:
800.367.7908
AMDA.EDU

AMDA

College and Conservatory
of the Performing Arts
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more important than finding the best understanding of and

solution for a problem. Disruptive people tend to use defense What happens when the ghosts of Jimmy
mechanisms such as aggression, withdrawal, repression of Stewart, Judy Garland, Bing Crosby, and
others’ points of view, or projection of blame onto others. They Natalie Wood, pop out of their classic

also tend to become locked into their own viewpoints and Christmas movies, on a 24-hour assignment to
are unwilling even to consider the possible value of others’ bring cheer to a pair of holiday haters?

ideas. Frequently they will resort to personal attacks instead

of focusing their disagreement on the issues. TINSELTOWN CHRISTMAS

So, what’s to be done?

Denial/withdrawal/avoidance will not work. This kind of
conflict will not just “go away.” “Making nice” or smoothing
over also will not work for the long haul, although it may be a

Try to get on the table what
really is at stake in the conflict
— what does the irate person
really want?

temporary solution under certain circumstances. We can use
power in several ways: we can take a vote where the majority
rules, or as president/boss/person-in-authority, we can fire
the offending person. Keep in mind, though, that the “losers”
in such solutions will often not support the decision and
may work actively against its implementation, which could
ultimately destroy the group, depending on what’s at stake.

A fast-paced, family-friendly, holiday musical
Compromise sometimes works, but research has found for all ages

that such solutions ultimately satisfy no one. However, blending quick tempers, laughs, romance
compromise may buy some time to create other options. and the golden agelof H0||y,WOOd '

For the long-range good of the theatre, some kind of with a little movie magic.

confrontation is going to be necessary. If the conflictis
at an open meeting, rehearsal, or performance, the best thing
to do is get the parties in conflict away from their “audience.”
Recess or adjourn the meeting; turn the rehearsal over to the

5 men, 5 women - plus optional ensemble
for licensing information:
www.tinseltownchristmas.com

continued on page 32

V kid on the block!

Family Musicals
Holiday Musicals
Interactive Murder Mysteries

Check us out!
www.mc2entertainment.com

*ﬁf" {talment
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Conflict continued from page 31

stage manager or dismiss the actors; pull the angry audience
member into a quiet office. Try to get on the table what really
is at stake in the conflict — what does the irate person really
want? Bring in a third party to facilitate the interaction, if
necessary. A cooling-down period may be required. Try not
to be intimidated by angry feelings and loud voices — that’s
often what the angry person wants.

R emember that not all needs can be met, especially
if they are in direct conflict for available resources
(time, money, position/role). On the other hand, try to make
space in your thoughts and feelings for the person-in-conflict
to be “partly right.” Sometimes what is really needed is skill in
active listening so the person throwing the tantrum feels he

Just because his
behavior is disruptive
doesn’t mean he is 100
percent wrong about
everything.

is finally being heard. Just because his behavior is disruptive
doesn’'t mean he is 100 percent wrong about everything.
Respecting his right to have a different point of view can go a
long way to diffusing a situation.

If you have given the situation your really best shot and
the person-in-conflict has been unable to give an inch, then
termination of the relationship may be the only option left. It
happens that certain core values can never be changed. It

‘Twas the Fight

Cast; 4 Female, 2 Male Length: Two Acts

Think your family is complicated? Meet the most dysfunctional
family you can imagine as they try to navigate Christmas. Peace
an earth and good will to all men? Mot likely! Ever since her
husband died, Mary's horrible adult children have been ruining
Christmas. This year, with the heip of a suicidal French

ore Christmas!

also happens that some people are psychologically so needy
that our theatres simply cannot “fill their buckets.”

opefully, the conflicts we experience in our theatres

will not come to such a sad and unsatisfactory end.
One of the things we can do to help is to get our people
trained in active listening techniques. Get help from your local
colleges with speech communication departments or from big
employers who have human relations experts on staff. Don’t
wait for the conflicts to surface. Schedule training sessions
for Board or membership or volunteer meetings now. You'll be
glad you did. ¢

The material in this article is based on University
Associates’ 1974 Annual and Marlene Wilson’s book,
Survival Skills for Managers, 1981, Volunteer Management
Associates, 320 South Cedar Brook Rd., Boulder, CO 80304.

Twink Lynch wrote a regular column on boardmanship
for Spotlight for many years. Her early articles are compiled
into a still relevant book for boards: Boards in the Spotlight,
available at aact.org/store.

Reprinted from Boards in the Spotlight. (page 59).
Originally appeared in Spotlight May 1996.

The Oid People Are Revolting!

Cast: 5 Female, 2 Male Length: Two Acts

Hilaripus comedy about seniors seeking revenge! The
residents of the Sunshine Retirement Village have had
enough: they're revolting! Bursting with eccentric
characters and crazy shenanigans the play ks great fun to
stage and a huge audience pleaser.

psychiatrist, Mary Is determined to take Christrmas back

Hilariows and uplifting Christmas comedy.

My In-laws are Outlaws!

Cast: 5 Female, 2 Male Length: Two Acts

Annie discovers her in-laws are outlaws... and her mother in-law has hired a mad group of
assassins to kill her!| How will Annie, a mild mannered Librarian, outwit the best of the
Italian, Russian and Irish contract killers? This s outrageous, laugh out loud comedy at its

best.

32  AACT Spotlight

Riso available...

How To Train Your Husband, Understanding Women,

Menopause Made Me Do It, Crazy Ladies! ...
more|

Order your free perusal script or read online at

www.comedyplays.net

and many

November/December 2015
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New Roles

Harrisburg, PA - Brett A. Bernardini has been named
Executive & Artistic Director of Theatre Harrisburg, effective
August 3, 2015. His responsibilities include the operations
and artistic vision of the theatre. Brett comes to the
organization having directed over 300 productions, worked
as a singer, actor, and dancer, and served as the founding
artistic director and CEO of the Spirit of Broadway Theatre in
Norwich, CT. He also worked as a teacher for two decades,
creating the Connecticut High School Music Theater Awards
in 2008. Brett replaces Sam Kuba, who has retired.

Winter Haven, FL - Theatre Winter Haven announces the
hiring of Dan Chesnicka as the theatre’s new Producing
Director. He follows founding Producing Director Norm Small
who retired last August. Dan has contributed to Theatre
Winter Haven as a performer and technical specialist for
approximately seven years. He came to Florida in 1991
through Disney’s CareerStart program, and worked for 12
years at Disney’s Magic Kingdom and Animal Kingdom,
mostly in guest relations. In 2005, Dan founded his own
product development company, Auburndale Investments,
where he and his partner developed and found buyers
for several products. He took the reigns at the theatre on
September 1, 2015.

Advertisers

30 American Musical & Dramatic Academy
13 Arts People
6 BINGO (the winning musical)
23 BMI Supply
34 Boards in the Spotlight
29 Broadway Show Tracks
8 Classics on Stage
32 Comedy Plays
15 DHM Productions, Inc.
35 Dramatic Publishing Company
3 Heuer Publishing LLC
18 Manatee Performing Arts Center
31 MC2 Entertainment

Cheyenne, WY - The Cheyenne Little Theatre Players

(CLTP) announces the hiring of Amy Gorbey as the theatre’s
Managing Director. She will serve as the face of the theatre
group, keeping regular office hours, working with other local
organizations and dealing with day-to-day business issues.

A native of Pennsylvania, Amy has produced the Youth
Summer Stock program with CLTP for the last two and a

half years. She holds a bachelor’s degree in theatre and a
master’s degree in acting from Temple University. Her career
work ranges from community theatre to professional acting.
She began her new position with the theatre in August 2015.

Hurst, TX - Artisan Center Theater has announced Jeremy
Blaido as the organization’s new Chief Administrative
Officer. He will manage the staff, oversee fund-raising, and
have direct responsibility for the government affairs of the
theatre. Mr. Blaido will also manage the efforts of the Board
of Directors and participate with the Executive Producer in
overseeing the administrative, marketing, public relations,
and various business affairs of Artisan Center Theater.
After a 20 year career with Chuck E. Cheese, building it to
the brand it is today, Jeremy is happy to call Artisan Center
Theater home. ¢

27 William Moreing, Playwright
2 Music Theatre International

14 The MT Pit

19 Plays for Young Audiences

21 Steele Spring Stage Rights

17 Summerwind Productions
Ted Swindley Productions, Inc.
Theatrical Rights Worldwide

19 Theatrical Rights Worldwide

31 Tinseltown Christmas

25 Venice Theatre

22 Julian Wiles
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When Who/What Where Information

South Carolina Theatre Association SC Greenville 843-875-9251
South Carolina Theatre Festival southcarolinatheatre.com
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West Virginia Theatre Conference WV  Wheeling 304-290-2582
West Virginia Theatre Festival wvtheatre.org

Nov 11-14 Florida Theatre Conference Gainesville 941-488-1115 x247
Florida Community Theatre Festival flatheatre.org

Nov 13-15 Kentucky Theatre Association Bowling Green 859-312-1041
Kentucky Community Theatre Festival theatreky.org

Nov 20-22 Theatre Association of New York State Auburn 315-685-8193
TANYS Festival 2015 tanys.org

Nov 21-24 AACT & University of Wisconsin - Madison Madison 886-687-2228
National Managing Directors Conference aact.org/madison

For dates farther ahead, check the website: aact.org

Improve your board's performance!

in Boards in the Spotlight, nationally-recognized community theatre
consultant Twink Lynch, Ph.D., brings you the benefit of over 30 years of experience in
helping nonprofit boards.

Learn how to: "If you're new to working with groups, this
book is the one to read first. If you're an
old hand, you'll find a new (or well-worth
« Give direction to help them be effective on their own | remembering) point in each chapter."
Rod McCullough

o Transform them into successful fundraisers Fulton Opera House

o Recruit & train the best possible board members

 Build a cohesive and collaborative team "It's great to see a light bulb go on over

board members' heads as they begin to

o Deal successfully with change & challenges understand their job and responsibility”

Fran Newion
Niagara Falls Little Theatre
Only $34.95% (529.95* for AACT members)
; "A must-read."
Order online at www.aact.org or
l toll-f Allen Shankles
call toll-free at 1-866-687-2228. Amarillo Litle Theatre

*plus shipping & handling

AMERICAN ASSOCIATION OF EKauONWiuU N E G o W =N I =
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Your Source for New Plays  ceming soon
for CO m m u n i-I-y Th eqlllre Herculebz:i‘::t{so;i)l"st Case

Bo List’s intensely moving new adaptation

Frankenstein...

“It is in this parent/child conflict that the show’s most sophisticated and yet horrific message lies. The
tale’s true horror is not that the creature is ugly or even a murderer, but how much pain and anguish
the simple act of being born brought to him.—«entucky.com

TH E “Thoroughly harrowing in all the best ways.” —chicago Reader

PEAUTIFUL BARK .

Erik Gernand’s deeply affecting new drama about a broken family’s struggle to manage 18-year-old
Jacob’s disturbing propensity toward violence and to know when is the right time to step in?

Mark Brown'’s hilariously rousing new
adaptation has critics rolling in the aisles.
“A fast-paced, take-no-prisoners Monty
cOde; TUS) Python-style farce!” —YourObserver.com

Tommy Lee Johnston’s Joseph Jefferson
Recommended new play
”Beautlful characters, poetic language and themes that will

(Code: GC8) touch and reverberate in your soul.” —Showbiz Chicago

The Last Musion
The peerCt Ending A touching portrait gf Harry Houdini, the most wgll—

known illusionist of the past two centuries.
Mother is determined that the end of the world (Code: LL1)

as we know it is not going to ruin her perfect d b
dinner party! (Code: PL8) RI ICUIOSIs y proxy
This absurd comedy examines the irrational reactions of our

culture when it comes to avoiding “the disease of the day.”
(Code: RD4)

DramaticPublishing @%

AACT member discount
on orders of 5 or more
individual titles.
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AMERICAN ASSOCIATION
OF COMMUNITY THEATRE

Connecting America's Theatres

1300 Gendy Street
Fort Worth, TX 76107

ADDRESS SERVICE REQUESTED
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Make a highlight of your summer of 2016 by joining AACT for this great adventure!

For the best deal lock in the early bird rate with a deposit. aact.org/nyc
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July 7 - 10, 2016

More information and schedule on pages 10 and 11

Customize this trip for a group from your theatre. For details contact Jill Patchin at jill@aact.org

AACT Spotlight November/December 2015
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