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Tams-Witmark Music Library 
is pleased to announce 
that Amour, the whimsical 
Broadway musical from 
composer Michel Legrand, 
is now available for licensing 
for the first time in the 
United States!

Amour, a charming two-act 
romantic fantasy, has an 
intimate cast and six-musician 
orchestra. Amour is ideal 
for community theater 
and college black-box 
productions. Light opera 
companies will particularly 
enjoy exploring the tuneful 
sung-through score.

For licensing inquiries or more information about this or
other great musicals from Tams-Witmark, visit

tamswitmark.com OR call 800.221.7196 

You’ll Fall In Love with

A NEW Musical from Tams-Witmark! 

http://www.tamswitmark.com/shows/amour/
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President’s Letter

Murray Chase
AACT President
2015-2017

The slow percussive march began in the dark.  And for the 
next three hours, we were transported back in time to our 
country’s infancy.  We were wrapped—and rapped—in a very 
different world. 
 
Hamilton was indeed one of the shining moments of AACT’s 
New York Adventure 2016, for many the shining moment.  
But there were plenty of others: thought-provoking, hilarious, 
fantasy-filled.  Over one hundred fifty theatre lovers, ages 7 
to 90, from across the U.S. gathered to celebrate the state of 
the art.  We thrilled to new works, we celebrated youth AND 
older age, and we networked late into each night.

And now we take our ideas back home, to the place where 
the art begins: our own community theatres. We realize 
anew that storytelling is changing to reflect our country’s 
diversity. We reimagine staging and color palettes. We 
marvel at new possibilities in lighting and sound and 
wardrobe. And we find new things that we’ll use in our own 
spaces.

As a result, community theatre across our country will 
change.  Nothing is remote and separate. We influence and 

we are influenced by all we experience.  Whether we gather 
at AACTFest, our own state festivals, WorldFest, Broadway, 
or at the theatre just down the street, we share and glean 
(some say steal) great ideas.

Lin-Manuel Miranda says the idea for Hamilton came from 
the Chernow biography which he began reading on a flight.   
Who would think that a book on an airplane would change 
musical storytelling forever.

How will the next great idea reveal itself? And who will have 
it?  If we stay open to new ideas, it just may be us.

http://www.comedyplays.net
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AACT NewPlayFest
Gracefully Ending premieres at Theatre Arlington; Calls for reviewers and for 

2018 scripts; upcoming premieres

AACTFest 2017
Excitement is building as state festivals begin, leading up to the national 

festival in Rochester, Minnesota; An AACTFest myth debunked 

AACT New York Adventure 2016
Photos and reports from many fabulous experiences, including Broadway 

shows, the Youth Summit, National Awards, and more

Making Your Website Better than Ever
The second part of Scott Bloom's feature, filled with tips on raising the 

effectiveness of your theatre's website

What's Trending: Social Issues
The results of an AACT survey about how, and how much, theatres deal with 

social issues in their programming
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Contacting AACT
AACT
1300 Gendy Street
Fort Worth, TX 76107
817-732-3177     
info@aact.org
AACT welcomes Spotlight input and requests for 
advertising rates. Contact David Cockerell at david@
aact.org to submit content. Contact Darlene DeLorenzo 
at darlene@aact.org for advertising rates and specs. 
David and Darlene are also available at the phone 
numbers above. 

On the Cover
Dave Harper (Hank), Sherri Britton (Margaret), and Lindsay Hayward 
(Beth) in the AACT NewPlayFest 2016 world premiere of Gracefully 
Ending by A. J. DeLauder at Theatre Arlington in Arlington, Texas.  
Photo by Linda M. Lee

http://www.facebook.com
http://www.facebook.com/pages/AACT-American-Association-of-Community-Theatre/149637581735388
http://twitter.com/#!/AACT_Community
mailto:info@aact.org
mailto:david@aact.org
mailto:david@aact.org
mailto:darlene@aact.org
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Follow us on Twitter

http://www.samuelfrench.com/p/6520/bingo-the-winning-musical
http://54below.com
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"Delightful!"
- The New York Times

"The Taffetas is ideal!"
- Variety

"If you like Ike,
you'll love these girls!"

- People Magazine

"Gloriously arranged!"
- Time Magazine

For perusals and information, contact:
www.select-shows.com
800-517-6500

The
ORIGINAL
Girl Group

Musical!

http://select-shows.com/the-taffetas.html
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AACT 
Insurance Program

AACT organizational 
members are eligible to 
participate in property, 

liability, and other 
coverages of the AACT 

Insurance Program.  

For more information, 
contact:

 800-749-5646 
325-658-4519 Fax

 kenneth.roberts@usi.com

Spotlight is published bimonthly by the 
American Association of Community Theatre 
for its members and is annually distributed 
to an expanded list of known community 
theatre organizations and interested 
individuals.

Vol 32 No 1 © 2016
American Association of Community Theatre
All Rights Reserved
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Editor: David Cockerell
Design: Jim Covault

Announcements

AACT Board
Murray Chase, President 
	 Venice, FL (2017)

Carole Ries, Executive VP
	 Topeka, KS (2017) 

Kay Armstrong, VP Festivals
	 Dallas, TX (2017)

Frank Peot, Secretary
	 Sun Prairie, WI (2018)

Michael Fox, Treasurer
	 North Salt Lake, UT (2017) 

Gary Walker, Past President
	 Grand Rapids, MI (2017)

Members at Large
Emily Anderson
	 Midland, MI (2017)

Sharon Burum
	 Duncan, OK (2018)

Ron Cameron-Lewis 
	 Ontario, Canada (2019)

Chad-Alan Carr
	 Gettysburg, PA (2017)

Bob Frame
	 Skaneateles, NY (2018)

Richard Gannon
	 Naperville, IL (2018)

Kris Geddie
	 Venice, FL (2019)

Rick Kerby
	 Bradenton, FL (2017)

Liz Lydic
	 El Segundo, CA (2018)

Sara Phoenix  
	 Tulsa, OK (2019)

Chris Serface
	 Tacoma, WA (2019)

Jim Walker
	 Aberdeen, SD (2017)

Region Representatives
I	 Beverley Lord
		  Foxborough, MA

II	 Susanne Caviness
		  Glenwood, MD

III	 Lucinda Lawrence 
		  Champaign, IL

IV	 Lynn Nelson		
		  Tupelo, MS

V	 Nancy Eppert
		  Independence, MO

VI	 Jeffrey Brown  
		  Boerne, TX

VII	 Donna Fisher
		  Casper, WY

VIII	 Gil Savage
		  San Diego, CA

IX	 Jon Douglas Rake
		  Tacoma, WA

X	 Dane Winters
		  Germany (US Army)

Content and resource contributions: 
Emily Anderson, Susan Austin, Scott Bloom, Eric Brant, 
Chad-Alan Carr, Murray Chase, David Cockerell, Jim 
Covault, Julie Crawford, Winston Daniels, 
A. J. DeLauder, Darlene DeLorenzo, Mary Jo DeNolf, 
Cranston Dodds, Nancy Eppert, Valerie Galloway, 
Camille Gray, Katie Ison, Tzipora Kaplan, Rick Kerby
Kim Lawson, Linda M. Lee, Twink Lynch, 
Karen Matheny, Jill Patchin, Stephen Peithman, 
Frank Peot, John Prignano, Ken Roberts, 
Dennis West, Ron Ziegler

Upcoming Meetings

AACT Executive Committee Meeting
October 14-16, 2016
Rochester, MN

Meetings are open. Contact the AACT office or visit aact.org/calendar for details.

Thanks 
to the sponsors of AACT New York Adventure 2016 

AACT Staff
Julie Crawford, Executive Director
David Cockerell, Marketing/Communications Director 
Cranston Dodds, Member Engagement Director
Karen Matheny, Office Support Manager
Darlene DeLorenzo, Vendor Services Coordinator
Jill Patchin, Corporate Partners Manager

Mary Jo DeNolf, Events Coordinator
Susan Austin, AACT NewPlayFest Coordinator
Ron Ziegler, Festivals Coordinator
Winston Daniels, Office Assistant
Austin Lamirand, Bookkeeper

mailto:kenneth.roberts%40usi.com?subject=
http://aact.org/calendar
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AACT NewPlayFest
Arlington, Texas celebrated the AACT NewPlayFest world 

premiere of Gracefully Ending by A. J. DeLauder at Theatre Arlington.  
The opening night festivities on July 1 included the superb production 
and a splendid reception hosted by the Theatre Arlington Guild. The 
production ran through July 17

Playwright A. J. DeLauder attended the opening and stated, 
“Working with director Jim Johnson and Theatre Arlington was a 
dream. They took my script and formed a personal connection with 
it, making it their own. As a result, what I witnessed on opening night 
was much more than what I’d imagined. The performance became 
an accumulation of my dreams for the script and theirs. Or to phrase 
it another way, I felt like I drew a rough outline with my script, and 
they painted a beautiful picture. That’s not to say I don’t still have 
work to do as a playwright – that work never ends – but I now fully 
know what needs to be done, thanks to the work of the talented cast, 
director, and crew of Theatre Arlington.”

A. J., a native of West Virginia, reflected about his experience 
with AACT NewPlayFest, “I’ve applied to a lot of different playwriting 
contests. Most promise a cash prize of some kind. Some offer 
a production. A few others offer publication. But only the AACT 
NewPlayFest offers all three of those rewards, with an added bonus 
of being connected to thousands of theatres through AACT Spotlight 

magazine and the networking of AACT. Winning the  NewPlayFest 
has been very special to me – I absolutely feel that it has given 
me traction in my playwriting career. And everyone at AACT, from 
Executive Director Julie Crawford on down, has been so kind and so 
resolute in their pursuit of developing theatre. I couldn’t have asked 
for more. “

Set in 2009 amid the Appalachian Mountains of West Virginia, 
Gracefully Ending depicts, through flashback, the tale of Beth Fuller, 
a divorced, former bank clerk facing homelessness. Beth’s only son, 
Andrew, is emotionally distant and has no room for her. So Beth 
attempts to move in and help her ailing widowed mother, Margret, 
who has recently been falling down late at night. But Margret doesn’t 
want help and the two begin feuding, especially after Beth learns 
that Margret believes she sees her late husband, Hank, in the 
house. In desperation, Beth calls on a doctor to declare her mother 
incompetent and even asks Andrew for help. The fight grows between 

Opening Night of the AACT NewPlayFest World Premiere of Gracefully Ending by A. J. DeLauder at Theatre Arlington (TA) in Arlington, Texas

Front row (seated, l-r) Omar Padilla, cast/Dr. Jimenez; Lindsay Hayward, cast/Beth; Dave Harper, cast/Hank; A. J. Delauder, playwright; Sherri Britton, cast/
Margaret; Parker Fitzgerald, cast/Andrew

Back row (l-r) Linda M. Lee, Jack K. Ayre and Frank Ayre Lee Theatre Foundation; Linda Habjan, Dramatic Publishing; Julie Crawford, AACT Executive 
Director; Debra Freiheit, TA Board of Directors;, Malcolm Chakery, TA Board of Directors; Lea Pritchett, crew; Valerie Galloway TA Executive Director; Ashley 
Moseley, Stage Manager; Fay Brewer, crew; Maria Pope, crew; Jim Johnson, Director; Dr. Aaron Reich, TA Board of Directors; Peter Scott TA Board President

continued on page 10

Linda M
. Lee
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http://theatricalrights.com/disenchanted
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AACT NewPlayFest coninued from page 8

the two women, much like the early season snowstorm outside, and 
soon both will face the same ultimatum: resign control to another or 
face death alone. 

Theatre Arlington Executive Director Valerie Galloway was 
delighted to partner with AACT to help shine the light on up-and-
coming new playwrights and their work. She stated, “What a 
remarkable experience to be a part of something so fresh, so 
new and especially with the play, Gracefully Ending, something so 

poignant and real. A. J. DeLauder’s story speaks to every single 
person in the audience; no matter where you are in life – you relate 
to someone or some life event on that stage. And what a thrill for our 
actors and directors to have the opportunity to breathe life into these 
characters for the very first time…ever! We will never forget the look 
on A. J.’s face on opening night after the curtain came down – pure 
joy and exhilaration! Theatre Arlington thanks AACT for being part of 
such a special event.” 

 

Playwright A. J. DeLauder, AACT Executive Director Julie Crawford, and 
Theatre Arlington Executive Director Valarie Galloway at the opening of 
Gracefully Ending at Theatre Arlington

The Theatre Arlington Guild held a wonderful reception as 
part of the opening night festivities.

Li
nd

a 
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D
avid Cockerell

http://www.themtpit.com
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Opening next for AACT NewPlayFest will be the world premiere of 
The Emperor of North America by Thomas Hischak at Silver Spring 
Stage in Silver Spring, Maryland on September 16. The production 
is being directed by Scott Bloom and will run through October 1. 
Tickets can be reserved at ssstage.org 

The 2016 AACT NewPlayFest calendar also includes 

Shades of Valor by Karen L. Lewis 
Twin City Stage, Winston-Salem, NC
October 28 – 30, 2016 
twincitystage.org 

Get Out of Dodge by Jeanne Drennan 
Venice Theatre, Venice, FL 
November 3 - 20, 2016 
venicestage.com

The 2016 AACT NewPlayFest cycle began with the world 
premiere production of Lighthouse by William Baer at the Windsor 
[Colorado] Community Playhouse September 25 – October 10, 
2015, continued with the world premiere productions of Laguna 
Beach, Ohio by Malcolm MacDonald at Stage Right Productions/2nd 
Street Theatre in Bend, Oregon March 25 – April 9, 2016, Wash, Dry, 
Fold by Nedra Pezold Roberts at Chicago Street Theatre/Community 
Theatre Guild in Valparaiso, Indiana May 20 – June 4, 2016, and 
Gracefully Ending by A.J. DeLauder at Theatre Arlington [Texas] July 
1 – July 17.

Dramatic Publishing Company will publish the seven 
AACT NewPlayFest 2016 scripts in an anthology and Dramatic 
Publishing is licensing production rights for the plays, a big boost 
to the launch of any new script! The six plays from the inaugural 

AACT NewPlayFest are available in an anthology from Dramatic 
Publishing (dramaticpublishing.com/p3742/American-Association-
of- Community -Theatre -AACT-NewPlayFest-Winning-Plays :-
Volume-1-(2014)/product_info.html) and licensing rights are 
available through Dramatic Publishing. 

AACT NewPlayFest 2018 
Sign Up NOW to be a Reviewer 

Each script will be reviewed during a first tier to select plays 
that are compelling and dynamic, suitable for community theatres, 
and ready for production - and eliminate plays that are not.   The 
second tier reviewers will be given approximately twenty full-length 
plays, all of which have passed the first tier.   Each play will be 
adjudicated by at least three reviewers. Those that rise to the top will 
be read by a third set of reviewers, whose scores will determine the 
finalists.  AACT  members and persons with  theatre  experience are 
invited to apply to be Reviewers at aact.org/newplayfest.

Submit a Script for AACT 
NewPlayFest 2018 NOW!

Scripts are being accepted until September 30. Non-musical, 
full-length plays only. Scripts must be unpublished and must not 
have received a full production. (If selected, the AACT theatre’s 
production is to be a world premiere.) Only one script per playwright 
accepted. No fees required for AACT member playwrights, $10 script 
processing fee for non-members. For more information and script 
formatting guidelines visit aact.org/ newplayfest.  

New plays are exciting! Participate in AACTNewPlayFest 2018!		

http://www.dramatists.com
http://ssstage.org
http://twincitystage.org
http://venicestage.com
http://dramaticpublishing.com/p3742/American-Association-of-Community-Theatre-AACT-NewPlayFest-Winning-Plays:-Volume-1-(2014)/product_info.html
http://product_info.html
http://aact.org/newplayfest
http://aact.org
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Family Musicals
Holiday Musicals

Interactive Murder Mysteries
Check us out!

www.mc2entertainment.com

Something For Everyone!

AACTFest Myths 

to dispel common myths related to festival 
participation

AACTFest MYTH: Winning the festival is the only 
success!

NOPE! There are many ways to “win!” Entering a show in 
the festival starts a process in your hometown; building the 
production and networking with the many resources within your 
community.  There are many rewards - your company acquires 
financial support by many methods – selling raffle tickets for 
your board president to sing at a Bat Mitzvah, entertaining 
at every fraternal organization’s annual banquet, selling 
handcrafted commedia del arte masks at the local RennFest, 
standing on the street corner singing for spare change (Don’t 
judge until you try it, it can work!).

During this process, your mayor becomes your strongest 
supporter, the police department now has been introduced 
to an alternative program for kids they see at risk, local 

philanthropists get their name associated with the art of live 
theatre, and your theatre company gets tons of publicity…which 
turns into season ticket holders, volunteers, and zealots.  So, 
even if your show doesn’t make the “winners’ circle” you have 
accomplished a “success!”

Entering a show is only part of the AACTFest experience. 
AACT offers a wide range of opportunities to share experiences, 
problems, successes and love of theatre.  It serves both 
individuals and organizations by providing expertise, assistance, 
and support so that community theatres can provide the best 
possible theatrical experience for participants and audience 
alike.

Make plans for AACTFest 2017 in Rochester, Minnesota 
and find out for yourself!  

Submitted by Nancy Eppert, AACT Education Committee 
member.  Nancy is pleased to share what she has learned from 
participating in all aspects of AACTFest (workshops, shows, 
networking, etc.), and notes that her experience is assisted by the 
insights of many theatre friends she has acquired by attending 
every AACTFest since 2003. She looks forward to meeting you at 
AACTFest 2017.

Get Ready for AACTFest 2017
AACTFest 2017 national community theatre festival, will be 

held June 26 - July 1, 2017 in Rochester, Minnesota.
The Mayo Civic Center will hold workshops and meetings, and 

performances will be in the Rochester Civic Theatre, also located in 
the Civic Center complex.

State festivals have com-
menced, and the excitement of 
AACTFest 2017 is building.  There 
will be approximately 40 state fes-
tivals with more than 200 theatre 
productions, followed by nearly 60 
theatre companies performing in 
regional festivals on the way to the 
national festival.

The AACTFest 2017 national 
festival also includes a youth fes-
tival, theatre management conference, educational workshops, top 
vendor displays, social events, sightseeing and networking oppor-

aact
fest

20
17

tunities, ending with a festival 
awards presentation. 

AACTFest is an exciting 
process, involving community 
theatres in every corner of the 
country. Plan to join this invigo-
rating theatre event by entering 
your state festival and start on 
the road to the national festi-
val—or mark your calendar and 
attend this great celebration of 
American community theatre!  

	     aact.org/aactfest2017 

             Downtown Rochester at twilight

http://www.mc2entertainment.com
http://aact.org/aactfest2017
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http://mtishows.com/aactdiscount
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AACT New York Adventure 2016
The AACT New York Adventure 2016 was quite an experience 

for all that attended.  From July 7 – 9 the adventure, based at the 
Millennium Broadway Hotel in the heart of the Theatre District, took 
attendees to Broadway’s best shows and all that New York has to 
offer.  Attendees also participated in AACT Committee and Team 
meetings, receptions, tours, field trips, social networking, the annual 

AACT membership meeting including the AACT National Awards pre-
sentations, and a very special dinner at Sardi’s. The AACT New York 
Adventure also included the AACT Youth Summit which engaged 19 
youth in round table discussions, a studio workshop with a Genie, 
and presentations from special playwrights.

Times Square was just down the street from the Millennium Broadway Hotel

Cran D
odds

Cran D
odds
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After the AACT Board of Directors and 
Committees met on Wednesday, the Adven-
ture officially began on Thursday July 7 with 
a matinee Broadway show (The Broadway 
show!) Hamilton!

Thursday also included a Meet & Greet 
Reception at Sardi’s sponsored by Samuel 
French.  It was a grand way to start an 
adventure.  Those who attended Hamilton 
were still buzzing from the performance, 
and Samuel French provided great food and 
hospitality for all. Hamilton was a highlight for many.  AACT Board member Emily Anderson was invited 

backstage and had the opportunity to meet several members of the original cast, 
including creator Lin-Manuel Miranda.

Photo taken on Em
ily's phone by 

Lin-M
anuel M

iranda

Abbie VanNostrand from Samuel 
French welcomed all at the Greet and 
Meet at Sardi’s

D
avid Cockerell

Chad-Alan Carr

Food, Drinks, Fun, and Networking began

The Thursday reception was followed by 
a Times Square Tour sponsored by Arts 
People.
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Get in touch to claim your 

AACT Member Discount  
and get started with your new ticketing  

and fundraising system

P R O U D  S U P P O R T E R  O F  A A C T

“The best decision 
we made for our 

organization all year”  
- Redtwist Theatre

www.arts-people.com

D
avid Cockerell
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Friday included AACT Committee meetings, Youth Summit 
workshops, field trips to Samuel French and Dramatists Guild, 
and a spectacular NightCap at O’Lunney’s Irish Pub right across 

the street from the hotel. Steele Spring Stage Rights and Dramatic 
Publishing held a great reception for all with fun, food, goody bags, 
and appearances by special guests who presented door prizes.

Door prize winners at the O’Lunney’s Nightcap sponsored by Steele Spring Stage Rights and Dramatic Publishing Company. Pictured (l – r) Jessica 
Keenan Wynn from the cast of Beautiful The Carol King Musical presents Sharon Burum a signed playbill, Eric Anderson from the cast of Waitress 
presents Gil Savage a signed playbill, Christina Bianco from the cast of The Marvelous Wonderettes presents Rick Alf a signed playbill, Jessica Rush 
from the cast of Jersey Boys presents Frank Peot a signed playbill, Ken Davenport, Tony Award-Winning Producer and author of Miss Abbigail’s Guide 
to Dating, Mating, & Marriage, presents Jim Walker a signed edition of his game Be A Broadway Star

The Nightcap at O'Lunney's was great fun and was hosted by 
Roger Bean, President of Steele Springs Stage Rights.

New York Adventure continues on next page

NYC
2016

NEW YORK ADVENTURE

http://www.arts-people.com
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Saturday started with the Annual AACT 
Membership Meeting and the presentation of the AACT 
National Awards. AACT President Murray Chase, and 
AACT Board members, Emily Anderson, Chad-Alan Carr, 
and Chris Serface presented the AACT National Awards.

New York Adventure continued from page 15

Accepting National AACT Awards in New York were (top row, l-r) Trinity Bird accepts for Dr. Charles “Bud” Vear, Robert E. Gard Superior Volunteer; 
Jim Chervenka, Distinguished Merit; Tom Cordingley, David C. Bryant Outstanding Service (Tom also accepted for Beverly Allen, Robert E. Gard 
Superior Volunteer and Dr. Tim Ballweber & Ballweber Orthodontics, Special Recognition); Rhonda Wilson, Special Recognition; Doug Starcher 
and Andy Backus of the Bellingham Theatre Guild, Diamond Crown Organization; Susan Tucker, Robert E. Gard Superior Volunteer;  (bottom row 
l-r) Linda M. Lee of Texas Nonprofit Theatres accepts for Zada and Earl Jahnsen, David C. Bryant Outstanding Service; Margi Ritscher, Robert E. 
Gard Superior Volunteer; Barbara Christensen, Robert E. Gard Superior Volunteer; Morrie Enders of Lincoln Community Playhouse, Twink Lynch 
Organizational Achievement; Celia Couture, David C. Bryant Outstanding Service; Ginger Heath, Art Cole Lifetime of Leadership

Years of Service Pins recognizing years of volunteer service to 
AACT were also presented at the annual meeting. Accepting 
their pins in New York were (Front l-r) Emily Anderson, 5 
years; Lynn Ruhl, 10 years; Bill Muchow, 20 years; 
John Viars, 30 years; (back row l-r) Kris Geddie, 5 years; 
Gil Savage, 10 years; Tim Jebsen, 20 years

D
avid Cockerell
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Disney’s Aladdin was sensational. The Disney creative team from Disney’s 
Aladdin gave a presentation prior to the performance in the New Amsterdam 
Room at The New Amsterdam Theatre.  Some technical secrets of the show were 
shared, and some were kept to be a surprise of the special theatre magic that is 
Disney’s Aladdin.

NYC
2016

NEW YORK ADVENTURE
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NEW RELEASE!

Photo by Robert Gonzalez, Ph.D.
University of Tampa

Department of Speech, Theatre and Dance

A MIDSUMMER
NIGHT’S DREAM

Abridged by
Robert Gonzalez, Ph.D.

By William Shakespeare

heuerpub.coml

lm Free eScripts weekly!

D
av

id
 C

oc
ke

re
ll

D
avid Cockerell

D
avid Cockerell

The AACT New York Adventure 2016 concluded 
with a special AACT Dinner at Sardi’s with special 
entertainment from Ed Linderman presenting 
excerpts from his new show The Zimmer Girls

Ed Linderman at 
Sardi’s

The Zimmer Girls is a new mucical comedy with 
book and music by Ed Linderman and lyrics by Ed 
Linderman & Robert Solomon.  The musical is based on 
an original script by Robert Solomon, and is available 
for production. 

Set by the sea in Staten Island in 1898, three 
young New York sisters named Zimmer get their first 
taste of life. 

Zorita, the eldest, has been trying to preserve 
herself and her siblings for traditional marriages, but 
finds herself courted by the comically villainous owner 
of the nearby seaside carnival.  Zena, next in line, lovely 
but dumb, falls for the town’s not-quite-idiot, and Zelda, the youngest, 
runs off with the Bolivian Navy. In the meantime, other lovers in the 
town, including a washed up mermaid (it’s the seaside, after all) and 
an extremely able bodied seaman, also stumble upon happiness. 

The score is tuneful, light and hummable; the songs—music 
and lyrics—articulate and funny.   The show stands firmly in the 
tradition of outrageous shenanigans. It is charming, fast moving, 
funny, a landslide of laughs, and a delightful romp with characters 
the audience will love.

The authors are very interested in having a full production of 
this delightful musical.  If you are interested, please contact Ed at 
sandyanded@earthlink.net or at 917-863-9939.  

Performing excerpts from The Zimmer Girls at the AACT 
Dinner at Sardi’s (l – r) Richard Flanders, Deborah Thomas 
Shull, Tina Scariano, Caroline Eckman, Natalie Fabian, 
Jamie Boswell, Anne Tarpey Flanders, and Helena Grenot. 

http://heuerpub.com
mailto:sandyanded@earthlink.net
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AACT Youth Summit 2016
The AACT Youth Summit was part of AACT’s New York Adventure 2016 and was a great success.  Nineteen 
youth from across the country attended the Youth Summit and participated in many special events.  

Participants Camille Gray and Katie Ison share their experiences of the AACT Youth Summit 2016.

Camille Gray

I had the privilege to go to New 
York City for the first time as part of 
the AACT New York Adventure 2016’s 
Youth Summit. It was stunning: the 
lights, the sounds, the rhythm, all of it. 
I spent most my time in Times Square, 
but got to go as far down as to see the 
Statue of Liberty and as far up to see 
the Met. I was incredibly lucky to get to 
see Chicago, Wicked, Disney’s Aladdin, 

and Fiddler on the Roof. I ate really good food and learned metro 
routes and streets by the time we left. Seeing the city while 
attending the AACT Youth Summit was a 
great experience, and most importantly I 
got to spend time with my mom before I 
leave for college.

AACT youth members attending the 
Youth Summit met with Major Attaway, 
the standby for the character of the Genie 
in Disney’s Aladdin. He encouraged that 
it is possible to make it to Broadway with 
hard work, determination, and lots of 
connections, of course. We also talked 
with representatives from Music Theatre 
International learning about shows to be 
licensed soon, and met the former Stage 
Manager of Disney’s Aladdin, who let us 
in on some little secrets of the show and 
gave us a look at stage managing a show 
with about 1,000 cues. 

I particularly enjoyed getting to 
work with Chad-Alan Carr and enjoyed 
his leadership with the round table 
discussion with other youth. We shared 
what theatres do to fundraise and how 
they work with children and youth. I took several pages 
of notes that I shared with my theatre’s Board President, 
and we hope to use some of them in the future. I shared a 
program we have in place, the Youth Service Board (YSB), 
a group of teenagers, ages 13-18, who shadow the Board 
of Directors with the goal of building more generations of 
members. The YSB is pivotal at our theatre. We have no 
paid staff, and the YSB does everything from cleaning the 
bathrooms, to being in shows and working on crew for 
shows, to running our week-long summer camp (we just 
finished a fantastic camp!). Being a member of the YSB 
provides skills in leadership, discipline, initiative, work 
experience, and so much more.

Some of the main things I took away from the Youth 
Summit were connections to other theatres, many in the 
same or similar situations our theatre is in, knowledge of 

how to overcome some challenges we have that others have had 
as well and have solutions to, the experiences of getting to see 
Disney’s Aladdin and Wicked, which I’ll never forget, and just...
New York!

I look forward to attending future AACT events, continuing to 
build theatre connections and relationships.

Camille Gray is President of the Youth Service Board at 
Theatre Bristol in Bristol, Tennessee.  She will be attending Emory 
& Henry College in the fall to pursue a Bachelor’s of Fine Arts with 
a focus in Musical Theatre.

The AACT Youth Summit met Major Attaway, the standby for Genie, Babkak, and Sultan in 
Disney’s Aladdin.

They also met with Maryann Cocca-Leffler, author of Princess K.I.M. The 
Musical, and Roger Bean, author of The Marvelous Wonderettes.

Linda M
. Lee

Cran D
odds
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“A splendid musical. A rare achievement” New York Times

Winner of the Richard Rodgers Award

A Musical Adventure 
by Robert Lindsey-Nassif

Based on the Magical and Mysterious Childhood Diary 
of Opal Whiteley 

“An extraordinary achievement. Deserves to be produced 
by theaters across the country.”   Fort Worth Star-Telegram

The Off-Broadway Hit
Newly Updated, Orchestrated and Republished by Samuel French

SamuelFrench.com             RobertLindseyNassif.com
Full-show video on YouTube

Katie Ison

The Youth Summit was very 
beneficial to me as well as others 
from theatres across the country. 
One of the wonderful experiences we 
had was the round table where each 
student had the opportunity to discuss 
fundraising ideas, favorite shows, 
leadership opportunities, and classes 
offered by each of our theatres. After 
the meeting, we were privileged to talk 

to the playwright of Princess K.I.M. The Musical, Maryann Cocca-
Leffler. She gave advice on writing plays and told us about the 
inspiration for her musical. We also met Roger Bean, playwright 
of The Marvelous Wonderettes. My theatre produced the third 
revival of the play (My community loves the play.) as a fundraiser 
to send us to the AACT New York Adventure! It was a great privilege 
to meet its playwright.

Broadway shows were utterly amazing. Hamilton is one of my 
favorite shows and it was so good to see Phillipa Soo, Leslie Odom 
Jr., and Renee Elise Goldsberry.

The Youth Summit participated in a round table where they networked and shared 
viewpoints from their home theatres.

Before we saw Disney’s Aladdin we met Major 
Attaway, the standby for Genie, Babkak, and Sultan. 
He shared with us how he performed the Genie’s 
entrance. 

He told us to “let out your inner Genie” as he let 
us show how we would enter the show as the Genie. 
The experience as a whole was fantastic and it was an 
honor to be able to participate.

The Youth Summit and The AACT New York 
Adventure is something I will never forget. Thank you 
AACT for this awesome opportunity!

Katie Ison is active with Playhouse in the Park 
in Murray, Kentucky. She started participating in a 
summer theatre camp for 1st through 6th grade 
students, and discovered her love for theatre.  She is 
now a member of the theatre’s high school group, Box 	

	   of Frogs, and her love for theatre continues to grow.  
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http://www.broadwaymotiondesign.com
http://www.samuelfrench.com/p/4250/opal
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Board Updates AACT's Mission Statement 
AACT Helps Theatres Thrive was officially adopted as 

AACT’s mission statement during the AACT Summer Meetings 
in July, which were held during AACT’s New York Adventure in 
New York City. “Helping Theatres Thrive” will be used as a tag 
line with the AACT logo. AACT’s previous mission statement was 
29 words or over 200 characters long: “To foster and encourage 
the development of, and commitment to, the highest standards 
by community theatres, including standards of excellence for 
production, management, governance and community relations 
and service.”

“AACT Helps Theatres Thrive” was first discussed by the 
Executive Committee in November last year and was introduced 
to the Board at the Winter meetings in February. It has been used 
as a catch phrase in AACT materials during the past few months. 
"Our new mission statement is succinct, accurate, and easy to 
remember," noted AACT president Murray Chase.  "It falls into 
the category of 'why didn't we think of this until now?' All AACT 
members can help us spread this message."

 
In other action, the Board drew performance slots for the 

2017 National Festival to be held in Rochester, Minnesota in June 
of next year and selected Gettysburg, Pennsylvania as the site of 
the 2019 National Festival.

Details of the 2019 festival will be available on the AACT 
website following contract negotiations with theatre and lodging 
facilities.

The Board discussed rewriting the AACT Bylaws to make 
the document more concise and AACT more nimble in 

meeting members’ needs. The President will send direction to 
the Governance Committee, asking for a proposed document by 
October when the Executive Committee meets. After review by the 
Executive Committee, the proposed bylaws will be posted on the 
AACT website, so members can review and comment. The Board 
will consider adoption of the document at the Winter Meetings in 
February.

The Board also took action to further the research of the 
Endowment Restructure Task Force, which is charged with 
recommending how to best safeguard the AACT Endowment Funds. 
The task force is researching formation of a separate 501(c)(3) 
and contracting with a community foundation.

News of the defunding of the Army Entertainment Program 
was an issue of great concern. It greatly affects AACT’s 

Region X member theatres on Army bases overseas. The Region X 
Representative, Dane Winters, sent word that the October festival 
for selecting a Region X entry to the 2017 AACTFest National 
Festival has been cancelled, along with funding for theatres that 
would have entered. It is not known if the theatres will be able to 
continue without Army funded staff and facilities support. It was 
announced that a petition to save the program was created on the 
White House website at petitions.whitehouse.gov/petition/fund-
us-army-theater-entertainment-program, and that individuals can 
have more impact by writing their senators and representatives.

Meetings were also held by AACT Committees, task forces, 
and volunteer teams. One of these is the Accreditation Task Force 
looking into ways to provide community theatres with a national 
system for measuring their abilities and achievements and gaining 

recognition of the validity of the system by funders, vendors such 
as royalty houses, and others.

Another group that met in New York was the Future Festivals 
Task Force. It is considering how festivals can better attract 
participants and meet theatre and individual needs in the future. 
Educational aspects of the 2017 National Festival were addressed 
by the Education Committee. It is planning a youth festival as part 
of the national festival week, lining up workshops, and developing 
guidelines for the Design Competition/Exhibit, along with other 
ideas. The International Committee discussed ways to increase 
AACT member theatre participation in international festivals.

The Finance Committee recommended and the Board 
approved a two-year rolling budget (2016-17 and a 

preliminary budget for 2017-18). The budget includes more money 
for staff travel so that staff can attend more state/regional events 
and visit more individual theatres.

The AACT Summer meetings began on Tuesday, July 5, 
before the New York Adventure, and ran through Saturday, July 
9. A highlight was the annual Membership meeting with the 
AACT National Awards presentations on Saturday morning. Award 
recipients with friends and family traveled to the Big Apple where 
they received applause and acclimations from an enthusiastic, 
national audience.  

AACT Summer Meetings

http://petitions.whitehouse.gov/petition/fund
http://gentlemansemporium.com
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Spotlight Award Goes to Bonnie Cahill
The AACT Spotlight Award partners AACT with theatres to 

recognize individuals and organizations for long or special service 
that has had a significant impact on the quality of their local 
theatres.  Any AACT member theatre may apply to present the 
Spotlight Award.

Bonnie Cahill of Butler (PA) Little Theatre (BLT), was 
presented the AACT Spotlight Award for long time service to the 
BLT community.  She was awarded the recognition for her service 
of almost fifty years.  BLT life member, Sue Collar, presented the 
Award on May 14th, at the closing night performance of the last 
show of the season, Come Blow Your Horn.  Bonnie’s Spotlight 
Award was part of the celebration of BLT’s 75th season.

Bonnie joined Butler Little Theatre when she was a teenager 
in 1969, and has been active ever since.  She is experienced in all 
aspects of theatre including set design and construction, make-up 
and costume design, and acting in supporting and leading roles.

Bonnie has served BLT as a Board Member and its Treasurer 
for over 30 years.  She was instrumental in the purchase of a piece 
of property adjoining the theatre, providing much needed space.  
And Bonnie led the efforts to renovate the theatre building, within 
budget.

Butler Little Theatre’s Spotlight Award nomination declared, 
“As one of the cornerstones of the theatre, we would like to 
honor Bonnie Cahill during our 75th Anniversary Celebration!”  
Congratulations to Bonnie and to Butler Little Theatre.  

Bonnie Cahill (r) accepts her AACT Spotlight Award from Butler 
Little Theatre's Sue Collar

http://stagerights.com
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Five Reasons You Must Keep Your 
Website Up To Date
Part 2: Finding a clearing in the jungle, or How to know what you want
By Scott Bloom

In Part 1 we examined why a fully fleshed-out website was 
still relevant in the time of easy publicity via Social Media.

 
It takes time, thought, and work to build a good website. 

Help, information, tools, and resources are available to you, but 
it isn’t possible here to provide full and complete explanations 
of terminology and acronyms, comparisons of the different 
systems, tools and resources, and reasons to consider different 
hosting schemes.

There is information for you to check out including real 
comparisons, explanations, resources, and more in a growing 
library on the AACT website. Sign in and go to Making Theatre > 
Governance > Resource Library > Computer Internet Technology 
to find a new section about Computer, Web, Network, and Internet 
technology catered toward community theatre -  aact.org/
computer-and-internet-technology.

Planning: Figuring out what you want the site to do for you
Deciding what tools you need depends entirely on what 

you want to accomplish. It’s not unreasonable to think that a 
good website cannot only advertise your group and provide your 
patrons with your most current information, it can be your box 
office, take donations, and process money transactions. It can 
also help you communicate interactively with members, staff, 
board, casts and crews, keep calendars and schedules readily 
available to users, help manage and track donors, and build your 
subscription base. 

The more you want the website to do the more complex the 
design becomes, so let’s take a step back and think about how 
you do what you’re doing now. You’re probably already doing many 
things like box office, accounting, and finance off line, and it may 
not be in your best interest to put them on line. A multifunction 
tool, while convenient, is seldom the best tool for the job. I would 
caution anyone, (and I can’t emphasize this enough,) that keeping 
your financial information on your website can be dangerous, and 
open you to legal action should information about your donors be 
made public. 

Rule of thumb: If it doesn’t belong in public, don’t connect it to 
the Internet, it’s that simple.

Donor tracking database systems can be complex. Such 
systems help you maximize turning subscribers into donors, 
providing a whole different level of communication with potential 
sources of income, and assist with major development projects. 
They also cost a considerable sum to purchase, and it isn’t 
advisable to mingle these systems with your website.

Quick View of Types of Websites 
There are essentially two ways to manage website content: 

online and offline. 
In the past most websites were managed offline. Pages 

were built on a computer and then uploaded to a server. Several 
systems were developed to manage and track changes and assign 
or create a second server for testing and collaboration, whereby 
a web page would be checked out, modified, and checked back 
in. This allowed for distribution of permissions to actually publish 
the pages once they were approved by the webmaster.

If all you need is a few pages of relatively static information, 
having all the content managed offline is the best choice. A single 
person maintains the data, and it doesn’t require a database, 
no server functionality is expected, and plain HTML code is 
sufficient.  HTML is fairly easy to learn and an essential first step 
for learning how to edit a website. There are plenty of excellent 
products out there for offline page editing, and many of them are 
free and open source. 

Taking care of content that changes frequently, grows, 
collects, and interacts with the user, requires server functionality 
and a system to manage it. Editing your pages directly on the web 
server is what a Content Management System (CMS) is all about, 
and regardless of what type of CMS you choose, from forums 
and social networking platforms, to bulletin board and classified 
ads applications, to Constituent Relations Management (CRM) 
and collaboration systems to modular multifunction portals, to 
pure CMS and blogging engines, these systems have reached 
a level of maturity, sophistication, and ease of use that makes 
them highly desirable for anyone building a website. 

What to look for in a CMS
You can start comparing Content Management Systems 

by making decisions about what functions would be useful 
to have and which you can do without. Look at the features of 
each system and note those that are of interest to you.  Useful 
functions include: 
    E-commerce add-ons for ticket and merchandise sales

    Membership, mailing list, and/or donation management

    Website membership to dole out permissions for various 		
      portions of your site

If it doesn't belong in 
public, don't connect it 
to the internet.

http://aact.org/computer
http://aact.org/computer
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    Good editing tools allowing users to add or edit content

    Responsive Templates that will automatically scale down to         	
	 mobile platforms, OR mobile application add-ons so people 		
	 can use your site from their smart phones and tablets

	 Group and collaboration add-ons, like mutual calendars, 		
	 messaging, blackboards, and scheduling

	 Polls, audience reaction surveys, contests, and feedback 		
	 forms

	 Forums and Bulletin Boards

	 RSS news feeds, automatic social media updates and the 		
     ability to receive and send Facebook, Twitter, and other feeds

Keep in mind not just what you want now, but what you 
may want in a year or two. If you think you may want it all and 
decide on the most powerful system you can find, be aware that 
beginning the process with a CMS that has a steep learning 
curve may prevent you from ever finishing the job.

Blogs, Bulletin Boards, CRMs, Portals, and CMS Systems: 
What to choose  

There are many different types of Content Management 
Systems. Most of them have developed and evolved to provide 
more functions for the user. What starts out as a bulletin board 
can become much more than that, so labeling them becomes 
harder. The big three are WordPress (primarily a blogging 
platform), Joomla (a powerful developers portal that’s highly 
customizable), and Drupal (perhaps the most complete and 
adaptable modular CMS available). There are people who will 
champion each of them and insist that their favorite is the best, 
but there are dozens of others that are probably just as good and 
deserving of consideration. As one review site said, “There is no 
best CMS. There may not even be a single best for you or your 
situation and needs.” 

To learn more visit the series of articles at aact.org/
computer-and-internet-technology .

Finding the right host
When looking for a place to park your website start with your 

domain registrar. It should offer some sort of hosting that will 
cost very little. Almost all of them offer some form of template 
driven system that will allow you easy setup for a simple website 
with some functionality. I personally don’t like cookie cutter 
websites, but if you have little knowledge going in and need it 
running fast they can be an option.

There are some like GoDaddy that offer multiple levels of 
servers, virtual and real, and hosting services including email for 
your website under your own domain name. For a few dollars a 

Don’t rule out cloud 
services from Amazon, 
Google, Microsoft, 
and others. 

http://buddythemusical.com
http://aact.org/computer
http://aact.org/computer
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month they can set you up with a “Hosting Control Panel,” which 
gives you a lot of control over the technical aspects of the domain. 
You can create subdomains, or testing sites, manage DNS and 
FTP among other network services, and perhaps best of all, they 
have hundreds of different website engines you can simply install 
and start learning and using. Compare Drupal and Joomla and 
other CMS systems, compare bulletin boards and forums, and try 
out e-commerce systems. There are other services with similar 
offerings. Some have complained about GoDaddy’s tech support 
and assistance, but I give it as an example of what’s available. 
Don’t rule out cloud services from Amazon, Google, Microsoft, 
and others. The pricing may be difficult to calculate, but there are 
plenty of opportunities to get started for free. Google has many 
services free for nonprofits, research others for similar nonprofit 
benefits.

There’s much more I can offer, so if you’re looking for advice 
or guidance on any particular aspect of the process, check out 
my new online information corner on the AACT website - aact.
org/computer-and-internet-technology.

Long time board and committee member, Scott Bloom is the 
State Contact for Maryland, and an AACT Fellow. He has more 
than 35 years in the IT industry, is an expert at network security, 
and has been working with Internet technology and building web-
sites for more than 20 years.  

                                                                                                                                                      
                                                                                                                                                      
                                                                                                               

By Julie Crawford, Executive Director

Many theatres with paid employees are likely to find they must 
pay them more beginning December 1, 2016 due to new regulations 
to be implemented by the Department of Labor (DOL) in support of 
the Fair Labor Standards Act (FLSA).

Employees who are not “exempt,” must be paid overtime for 
all hours worked beyond 40 in a workweek. (Overtime payment is 
usually 1.5 x the usual payment.) To be exempt, the position must 
meet a “duties test” and be paid a minimum salary. That minimum 
salary is set to double on December 1, from $23,660 per year to 
$47,476. Your theatre’s managing director and other staff who are 
now exempt may become nonexempt, meaning they must be paid 
overtime wages on hours over 40 per week that they work. (Hours 
worked does not include paid time when they did not actually work,

such as holidays and vacations.)

The FLSA was passed to protect employees. Nonprofit organiza-
tions’ employees are covered just as they would be if employed by a 
for-profit business. In protecting all employees from abusive employ-
ers, the FLSA reduces employee choices about how

they are paid. Employees can not choose to not receive over-
time pay or to work less one week to make up for working more than 
40 hours another week; the law requires the employer pay overtime 
for any hours worked beyond 40 in a workweek. The employer can 
set the beginning and ending days of the workweek; it does not have 
to be a calendar week. Employees also cannot choose to volunteer 
hours to their nonprofit employer to do the same type of work for 
which they are employed by the nonprofit.

Employers have until December 1 to figure out how to mitigate 
the impact of the new regulations on their organizations. For greater 
detail check out the links in the sidebar, but here are summaries of 
a few options for your theatre to consider.

• Raise salaries to the new minimum to maintain the employee’s 
exempt status. (Be aware that the DOL intends to raise the minimum 
salary again in three years.)

• Pay overtime above a salary for employees who usually work 40 
hours or less, but occasionally work more. The employer must keep 
a record of hours worked each week, but the employee may provide 
a total, rather than signing in and out each time work is started and 
stopped.

• Evaluate and realign employee workload which may decrease 
hours for newly nonexempt employees and increase hours for em-
ployees currently working less than 40 hours a week. Or spread the 
work over more weeks, so hours worked are more consistent week to 
week. For a theatre this may mean starting set builds or other
activities earlier in order to reduce overtime the week a play opens, 
hiring more paid workers, or recruiting more volunteers.

• Reduce base pay and pay overtime for employees who work a 
small and predictable amount of overtime. To accomplish this, di-
vide the current weekly salary by the number of hours the employee 
actually works in an average week. Then multiply this amount by

Federal Regulation
Affects Theatre Budgets
on December 1

http://aact.org/computer-and-internet-technology.

http://aact.org/computer-and-internet-technology.

http://www.samuelfrench.com/p/533/all-the-kings-women
http://luigijannuzzi.com
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40. This becomes the new weekly salary amount. Overtime on hours 
over 40 brings the employee’s annual pay up to the previous salary. 
However, this means the employee’s pay will be less some weeks 
than it was previously and that overtime will be needed to
bring pay up to the previous level.

•Base salary on more than 40 hours and pay overtime for employ-
ees who are paid a salary that covers more than 40 hours a week. 
An employee whose salary is based on a set number of hours that is 
more than 40 hours per week (such as 50 hours) is still due
overtime for the hours over 40, but the hours between 40 and the 
expected number of hours is paid at half time (50% of the hourly 
rate), since the salary covers the regular pay for the overtime hours. 
However, hours worked beyond the amount covered by the
salary are paid at time and a half.

•Base salary on fluctuating work hours for an employee whose 
hours of work fluctuate from week to week. If certain conditions are 
met, including a clear understanding with the employee, the hourly 
rate upon which overtime is paid fluctuates with the number of hours 
worked that week. The salary covers all the hours, but not the over-
time pay. The weekly salary is divided by the hours worked that week 
to determine the hourly rate. The hours over 40 are then paid over-
time based on 50% of that hourly rate.

The federal exemption designation is often used by states, but 
states may have stricter payment rules. For example, California looks 
at hours on a daily, rather than a weekly basis, with overtime due af-
ter eight hours in a day. Check with your state to see how the federal 
change in exempt status may further impact your theatre’s budget 
and procedures.

Your theatre should consult with your accountant, payroll ser-
vice, or even a lawyer to determine the best route to take. You should 
also stay abreast of the situation. The Department of Labor has an-
nounced this as the “final overtime rule.” However, I have heard that 
after the election, there may be legislation to reduce the immediate 
impact on organizational budgets. This might mean a compromise in 
the amount of the increase in the minimum salary level or a change 
in the effective date. But don’t wait to plan how to handle the in-
crease in your budget. 

Department of Labor
Overtime Final Rule and the Non-Profit Sector
www.dol.gov/sites/default/files/overtime-nonprofit.pdf
Guidance for Non-Profit Organizations on Paying Overtime under 
the Fair Labor Standards Act
www.dol.gov/whd/overtime/final2016/nonprofit-guidance.pdf

Cornell Law School, Legal Information Institute
Fixed salary for fluctuating hours
www.law.cornell.edu/cfr/text/29/778.114

Association Trends
What nonprofits should know about the Labor Dept.'s new rule limit-
ing 'white-collar' exemptions to OT pay
www.associationtrends.com/news/trends/headlines/what-every-
nonprofit-should-knowabout-us-labor-depts-new-rule-limiting-white

http://www.samuelfrench.com/catalog/search?author=Phil%20Olson
http://www.dol.gov/sites/default/files/overtime-nonprofit.pdf
http://www.dol.gov/whd/overtime/final2016/nonprofit-guidance.pdf
http://www.law.cornell.edu/cfr/text/29/778.114
http://www.associationtrends.com/news/trends/headlines/what-every-nonprofit-should-knowabout-us-labor-depts-new-rule-limiting-white
http://philolson.com
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What's Trending:

By Julie Crawford, AACT Executive Director

Social Issues

Trends can help you understand what is happening or 
assist you in preparing before a trend impacts your theatre.

Social Issues was the subject of a Trends survey 
distributed in July. Responses were received from 80 theatres 
in 36 states. Most theatres (83.75%) responding to the survey 
address social or community issues through programming 
or other activities. “Yes, frequently,” answered 17.5%; “Yes, 
sometimes,” was the response of 66.25% of theatres. Only 
16.25% of theatres reported not addressing such issues.

The survey showed no trend in the amount of social/
community issues programming in the past three years.  Many 
(41.77%) said it is about the same. The others were equally 
divided between increased and decreased programming. 

Theatres address a wide variety of issues in their 
programming and many have addressed multiple issues. 
Almost half (46.25%) have addressed Special Needs. Race 
has been addressed by 41,25% and Arts Education or Arts 
Accessibility by 40%. Also high on the list are Teen/Coming 
of Age issues and Sexual Orientation or Identity issues. (See 
sidebar for Social Issues.)

Although theatres often address social issues, only one 
said social change or social justice is its mission. The Weekend 
Theater in Little Rock, Arkansas “is dedicated to personally, 
interpersonally, and educationally reducing prejudice, cruelty, 
and indifference through live theater.” 11.25% said it is part 
of their focus. Actors for Children Theatre in Appalachian 
Kentucky reported, “More than producing excellent theatre 
for children… at the heart of what we do is bringing HOPE and 
IMAGINATION to children and families in a place where little 
hope exists due to plant closures, layoffs, etc.” 

A majority of theatres (72.5%) completing the 
survey have programming for specific populations, 
cultures, needs, etc. Of those, 44.68% said such 

programming has increased in the past three years and 
55.32% said it is about the same. None have decreased it. 

Youth is the most often specifically served group, with 65% of 
theatres reporting youth programs. One third have programs 
specifically for Senior Citizens and 25% work with youth or 
adults with Special Needs. (See sidebar for Specific Group 
Programming.)

Theatres connect their communities to social issues 
in various ways. Most select relevant plays (85.71%) and/
or post or pre-show talks related to play content (52.86%). 
40% conduct training or educational programs, while 37.14% 
utilize touring or outreach programs. Special population 
programs allow 27.14% of theatres to connect the community 
with social issues. Development of new works help 22.86% of 
theatres connect and 20% present other art forms, such as 
story-telling and visual arts.

Thirty percent of theatres reported working with local 
residents or community groups to support them in 
telling their stories. Actors for Children Theatre in 

Flatwoods, Kentucky “was asked by our local hospice to work 
with their bereavement camp for kids. I led an activity that 
paired my youth cast with camp kids on a storytelling (writing 
memories of their loved one) exercise/creating monologues.  
We did staged readings of the kids’ work.” Greater Grand Forks 
Community Theatre in North Dakota reached out to veterans 
to tell their stories with Warrior Words, “We held writing 
workshops for Veterans. They wrote essays, …playwrights 
selected essays to adapt into monologues, which we then 
toured.” Theatre Charlotte in North Carolina reported, “A 
writer worked with clients of Time Out Youth, an organization 
to assist LGBTQ teens who have been abused or disowned. 
The writer created a play based on these stories.”

Spotlighters Theatre in Baltimore, Maryland has seen 
great benefits for their participants, “Many of our youth have 
improved academic scores, and are reported by teachers 
to have improved social and problem solving skills. Various 
Individuals report finding their voice to speak up, or to 
become leaders in work related, community, and social 
programs.” Volunteers often benefit in ways that enable them 
to impact other projects in the community. Eighty percent 

Greater Grand Forks Community 
Theatre in North Dakota reached 
out to veterans to tell their stories 
with Warrior Words

Attention to social issues 
and reaching out to specific 
groups helps theatres expand 
their audiences



27AACT SpotlightSeptember/October 2016

 
ALSO AVAILABLE NOW! 

 
MUSICALS: 

Christmas My Way - A Sinatra Holiday Bash  
One More For My Baby - A Sinatra Songbook  

I Left My Heart – A Salute to Tony Bennett  
Simply Simone – The Music of Nina Simone  

Babes in Hollywood – Music of Garland and Rooney  
Town Without Pity – Love Songs of Gene Pitney  

Bonnie & Clyde 
Club Morocco  

 
PLAYS WITH MUSIC: 

Queen Lear 
12th Night: or the Gunfight at the Illyria Corral 
Taming of the Shrew: Shake, Rattle, and Roll 

 
PLAYS : 

Dracula: The Case of the Silver Scream (Film Noir) 
The Incredible Jungle Journey of Fenda Maria  

Casa Blue - The Life of Freda Kahlo 
Vampire Monologues 

War of the Worlds 

 
 

Scripts, Information, and  
Licensing at: 

summerwindproductions.com 

http://suummerwindproductions.com
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Visit our site:
http://shop.bmisupply.com

phone: 
800-836-0524

• replacement lamps

• rosco, lee, Gam, and 
apollo Gel

• Gobos

• tieline & cordaGe

• staGe hardware

• scenic paints & coatinGs

• Gaffers & spike tape

• batteries

• staGe cables & adapters

• staGe liGhtinG fixtures

• professional serVice!

of theatres reported those involved in their theatre develop 
increased self-confidence and 80% noted volunteers enjoy 
the pride of contributing. Learning teamwork is a benefit for 
volunteers in 77.5% of theatres and in 76.25%, developing 
skills. Social support via “Theatre family” connections is a 
benefit for volunteers in 73.75% of theatres and 61.25% gain 
community connections. Volunteers in 46.25% of theatres in 
the survey become more aware of community issues. Only 
5% of theatres in the survey checked “None of the above” for 
this question. 

Attention to social issues and reaching out to specific 
groups helps theatres expand their audiences. Of 
theatres completing the survey, 56.25% report 

more people are seeing their shows. Only 12.5% have not 
increased their audience members. The composition of the 
audience has changed slightly in the past three years for 
52.5% of theatres and changed significantly for 6.25%. 

Audiences are getting younger in 28.75% of theatres, 
but stayed the same for 58.75%. Race diversity has stayed 
the same for 60% of theatres, but has increased for 40%. 
Socio-economic diversity has increased in 26.25% of theatres 
and deceased for only 2.5%. Fifty percent of theatres have 
increased their local geographic diversity, serving a broader 
range of their communities. Educational diversity has stayed 
the same for 76.25% of theatres, with 21.25% showing an 
increase.

Increasing audience size needs good strategies. Newnan 
Theatre Company in Georgia increased its audience in 
several ways using focus groups and surveys of patrons. 
Adams Community Theatre in Wisconsin increased its socio-
economic diversity through “awareness of income level and 
what folks are able/willing to pay...keeping prices as low as 
possible....” Spotlighters Theatre of Baltimore, Maryland 
increased racial diversity in audiences by “programming to 

place POC [people of color] in roles on stage, so the audience 
can see themselves on stage.” 

Theatres create ways to build community cohesiveness 
or awareness. Greater Grand Forks Community Theatre in 
North Dakota said, “We keep the word ‘Community’ in mind 
when planning programming. Who are we missing? How 
can we serve different pockets of the community?” Newport 
Theatre Arts Center in Newport Beach, California builds 
community in several ways, including “community service 
opportunities to meet school requirements, [and] mentor 
high school students.” 

Theatres can have great impact on their communities. 
Morgan-Wixson Theatre in Santa Monica, California said 
its “biggest impact would be … our children’s programming 
focusing on literacy.” Actors for Children Theatre in Flatwoods, 
Kentucky said, “We have traveled and performed in venues 

www.playsforyoungaudiences.org
Casey Hoekstra, Eric Sharp, Nastacia Nicole, H. Adam Harris and Autumn Ness in

The Jungle Book by Greg Banks. Photo by Dan Norman

ART FOR EVERYONE

http://shop.bmisupply.com
http://www.playsforyoungaudiences.com
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where live theatre has never been performed. …AND the 
participants (cast) in our shows are people living in poverty, 
disenfranchised individuals for the most part.” Spotlighters 
Theatre in Baltimore, Maryland “raised awareness of various 
LGBTQ issues, … of sexual violence, and gender diversity - 
provided opportunity for audience and community to raise 
questions in a safe space - and receive clear answers and 
guides.”

Kumu Kahua Theatre in Honolulu, Hawaii, said, “More 
people are discovering our theatre. When they find out that 
we produce plays about the local community, they are very 
surprised. To see their stories on stage and to tell others 
about us and what they saw is very impactful.” Newnan 
Theatre Company in Georgia explained, “By bringing the best 
shows possible to our community, we open minds and eyes 
to ideas that might not be talked about elsewhere.”  

Next up in “What’s Trending” is Board involvement in 
fundraising. Check it out in the November-December issue 
of Spotlight. 

To participate in “Trending” surveys, be sure your theatre 
contact’s email is in the AACT database. Check your theatre's 
record online or contact the AACT office.

Social Issues
% of theatres responding
	46.25%	 Special Needs
	41.25%	 Race
	 40% 	 Arts Education or Accessibility
	 37.5%	 Teen/coming of age issues
	36.25%	 Sexual orientation or identity issues
	31.25%	 Discrimination: ageism, sexism, racism
	 30%	 Aging and/or end of life
	 30%	 Bullying
	 20%	 Literacy
	 17.5%	 Multiculturalism
	 17.5%	 Suicide
	 15%	 Divorce/family violence
	 7.5%	 Politics
	 7.5%	 Environment
	 7.5%	 Homelessness
	 5%	 Safety
	 2.5%	 Voting Rights
Written in by more than one theatre: Veterans’ Issues, 
Sexual Violence/Violence against Women, Addiction/Abuse/
Alcoholism, Mental Health/Illness, Animal Protection

Specific Group Programming
% of theatres responding
	 65%	 Youth
	33.75%	 Senior Citizens
	 25%	 Special Needs
	21.25%	 Low Income
18.75%		 Women
	 17.5%	 Black
	13.75%	 LBGTQ (Lesbian, Gay, Bisexual, Trans, or 		
		  Questioning)
	 7.5%	 Veterans/Soldiers
	 6.25%	 Latino/Hispanic
	 5%	 Asian/Pacific Islander
	 3.75%	 Religion Based
	 3.75%	 Prison
	 3.75%	 Native/Indigenous
	 3.75%	 Homeless

http://www.lazybeescripts.co.uk/Scripts/Results.aspx?iSc=1516
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A dinner theatre in Dickson, Tennessee reaches out to 
senior citizen centers, independent living communities, and 
housing complexes. Activity Directors in these communities 
are always looking for new and exciting activities. Group 
discounts are offered for two matinees per weekend. The 
seniors are a major portion of the audience, coming in busses 
from as far away as 50 miles.

Another recommendation is to target interest groups for 
a particular play. Example: Red, the play about artist Mark 
Rothko. Target interest groups would include artist, galleries, 
and schools that offer visual art training.

Dennis West
Flower and Bone Productions, Albuquerque, New Mexico
flowerandbone.com

If your theatre has a goal to increase your audience, are you targeting 
specific groups in your efforts?  Who and how?

Artie's Advocacy Tip
Children are our future.
 
Think long term for your theatre’s future.  Use unsold seats 
or even a rehearsal as an opportunity to cultivate a younger 
audience. Invite local schools, after school clubs, or home 
school groups. They will enjoy no cost live theatre, and you might 
spark a lifelong appreciation of the arts and create a personal 
connection to your organization.

Response from AACTList (to sign up for AACTList, go to aact.org/aactlist

http://www.flowerandbone.com/
http://amda.edu
http://aact.org/aactlist
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New Play Contests
Bloomington Playwrights Project
Reva Shiner Comedy Award

Reva Shiner Comedy Award
Bloomington Playwrights Project
107 West 9th Street 
Bloomington, IN 47404

The Reva Shiner Comedy Award presents an unpublished 
full-length comedy with a cash prize of $1,000, a full produc-
tion as part of the Bloomington Playwrights Project's Main-
stage season, along with travel reimbursement. 

Previous winners have gone on to enjoy productions around 
the world and to garner additional honors such as the Na-
tional Play Award. 

"Full-length" plays will have a complete running time of 
between 1 hour 15 minutes to 2 hours 15 minutes . Plays 

submitted must be unpublished at the time of submission. 
Plays that have received developmental readings, workshop 
productions, or productions at small theatre companies are 
acceptable. No scripts with previous productions at major re-
gional theatres will be accepted. Once entered, subsequent 
activity does not change the acceptability of the script.

Deadline: October 31, 2016 (postmark)

No email submissions

Submission fee: $10

See the website for more details:
newplays.org/node/7?subnid=71

Camino Real Playhouse
ShowOff!
Playwriting Festival and contest for 10-minute plays

ShowOff!
31776 El Camino Real
San Juan Capistrano, CA 92675

Plays can be on any subject or theme. Must be able to be 
performed in ten minutes. No musicals or plays for children.

From the website: "The work must have a beginning that 
grabs your attention, a middle with some meat and charac-
ter development, and an ending that makes sense. It can 
surprise you, shock you, make you laugh, make you cry, 
make you think, but it must have an ending. Everything else! 
Is the dialog natural for the characters created? Are the 
characters ones that an audience can hate, love, believe? Is 
there some emotion touched? Is it something that an audi-
ence will remember? Something to tell someone else about? 
In short, is it a good story!"

Blind reading selection process. The final seven plays will be 
performed on the main stage in January. The audiences vote 
for their favorites during the run of ShowOff!; the top three 
winners will split the entry fees collected from playwrights.

entry fee: $10

Deadline: October 15, 2016

See the website for more details: caminorealplayhouse.org

http://miracleor2.com
http://newplays.org
http://caminorealplayhouse.org
http://newplays.org/node/7?subnid=71
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Spotlight on AACT Member Discounts
Plays for Young Audiences

Plays for Young Audiences is a 
partnership venture between 
Children’s Theatre Company in 
Minneapolis and Seattle Children’s 
Theatre, two leading theatres 
for young people. Both are well 

known for commissioning productions that are topical, 
contemporary, fantastical, and written by some of today’s 
leading playwrights. 

AACT members receive: One free PDF script or score per 
each purchased PDF script/score. Enter BOGOPDF in 
the Discount Code field on the Order Perusals page on 
the Plays for Young Audiences website. Does not apply to 
previously ordered materials. Does not apply to hard copy 
scripts/scores or CDs. 

Order at: playsforyoungaudiences.org/order-perusals

Plays for Young Audiences
info@childrenstheatre.org
612-872-5108

Costume Rentals

CostumeRentals, a combined project of the Guthrie 
Theater and The Children’s Theatre Company was 
established in 2002.  Its truly unique collection of over 
30,000 Theatrical costumes available for use year-round.  

AACT members receive a 10% discount off rental fee, first 
time customers only.

CostumeRentals
costumes@costumerentals.org
612-375-8722
costumerentals.org

Subplot Studio

Subplot Studio offers professionally designed, customized 
posters for your next show. Choose from over 100 designs 

- customize in minutes, download instantly, order printed 
posters, save time and money. 

AACT members receive a 10% discount on customized 
posters.  

Go to: subplotstudio.com and use coupon code Spotlight10 
at checkout.  

Subplot Studio
cory@subplotstudio.com
805-592-2227

http://playsforyoungaudiences.org/order
mailto:info@childrenstheatre.org
mailto:costumes@costumerentals.org
http://costumerentals.org
http://subplotstudio.com
mailto:cory@subplotstudio.com
http://theatricalrights.com
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MTI Announces New Exclusive Offer 

Senior Operations Officer at Music Theatre International 
John Prignano has revealed a new offer specifically for AACT 
Members. Only for a limited time MTI is offering a discount on 
a handpicked collection of MTI shows perfect for community 
theatres.

Featuring some of the hottest, newest releases as well as 
beloved classics, the AACT Collection is full of award-winning 
musicals guaranteed to thrill and delight your audiences.

If you book a show from the AACT Collection between 
August 1, 2016 and July 1, 2017 you will receive 25% off of 
the standard rental fee and every 4th performance will be 
royalty free.

In addition, MTI will donate 10% of rental fees to AACT as 
part of the special offer. All perusals for these shows will also 
be free for the dates of the offer.

Shows in the AACT Collection offered by MTI with the 
special discount for AACT members include:

1776
Cry-Baby
Bloody Bloody Andrew Jackson
Theory of Relativity
The Robber Bridegroom
It Shoulda Been You
Women on the Verge of a Nervous Breakdown
Little Miss Sunshine
Leap of Faith

MTI’s ongoing offer of 20% discount on standard rental 
fees is still available through August 2017.  AACT member 

theatres will receive a 20% discount on standard rental fees 
for the first four MTI musicals produced during 2016-2017. 
If a theatre produces five MTI musicals in the year, the fifth 
standard rental package is free.

Most standard rentals cost between $750 and $1,200 
per license according to MTI’s John Prignano. Using that 
range, with a 20% discount AACT member theatres save 
between $150 and $240 for the first MTI musical. Essentially, 
theatres with budgets up to $99,999 save more than the cost 
of their AACT membership with the first rental.

Find more information on application and review 
conditions and of the exceptional discounts offered from 
MTI to AACT members at aact.org/mti. Both discount offers 
cannot be used on the same production. 

Take advantage of all your AACT membership has to offer.  
AACT members benefit from offers and ongoing discounts 
from royalties to supplies.  Check out current member 
discounts and special offers at aact.org/discounts.

http://aact.org/mti
http://aact.org/discounts
http://manateeperformingartscenter.com
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Region VII Representative Donna Fisher (left), AACT President Murray Chase 
(serving as Festival Commissioner), AACT Festival Commission member Lori 
Chase and AACT Education Committee member Kathy Pingel (serving as an 
adjudicator) enjoy a quick lunch between sessions of the Colorado Community 
Theatre Coalition Festival, held June 23 - 25, 2016 in Salida, CO.

AACT Education Committee member Kathy Pingel 
adjudicates a production at the Colorado Community 
Theatre Coalition Festival, held June 23 - 25, 2016 in 
Salida, CO.

Cran Dodds, 
AACT Member 
Engagement 
Director, discusses 
the latest show at 
Tyler Civic Theatre 
with Technical 
Director Dave 
Dickson on a visit to 
Tyler Civic Theatre in 
Tyler, Texas on May 
16, 2016.

Cran Dodds, AACT Member Engagement Director 
discusses program ideas with Jason Richards, Director 
of Arts View Children's Theatre, on a trip to Longview, 
Texas in May 16, 2016.

Ron Ziegler

Ron Ziegler

Cran D
odds

Cran D
odds

http://www.broadwayshowtracks.com
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Careers in Theatre

San Antonio, Texas – Overtime Theatre has announced the 
appointment of Chelsea Robertson to New Promotions and 
Communication Director. Chelsea recently graduated from 
the University of Texas at San Antonio with a BA in English. 
As a performer, she has been seen on Overtime stage for 
the past two seasons. Chelsea is very excited to help spread 
the good word of Overtime throughout San Antonio and the 
surrounding region. Congratulations, Chelsea!
 
Kalamazoo, Michigan – The Arts Council of Greater 
Kalamazoo has named Kristen Chesak as its new 
Executive Director. Chesak is well known in Kalamazoo’s 
arts and nonprofit communities for her 22-year tenure 
with Kalamazoo Civic Theatre, which includes serving as 
Executive Director for the last 10 years. Kristen reports, 
“I have been very fortunate to have had such a diverse 
and varied career at Kalamazoo Civic Theatre creating 
and producing theatre. There are so many enriching 
opportunities in Kalamazoo and I am excited to advocate for 
all the arts in this wonderful city.” Board President, Bryan 
Zocher, says this about Kristen. “She will be a valuable asset 
to lead our Arts Council team. I can’t wait to see what the 
future holds.”

Fort Worth, Texas – Jubilee Theatre has appointed William 
(Bill) Earl Ray as their new Artistic Director. With a career 
spanning over 30 years, Bill has performed and directed 
in the Dallas Fort Worth area for Jubilee Theatre, Circle 
Theatre, Stage West, Dallas Theatre Center, Theatre Three, 
and for the African-American Repertory Theatre where he 
also served as Resident Director. Nationally, he is former 
Artistic Director for Nbaba Theatre in Tacoma, Washington. 
Bill’s acting credits cover both film and television. “On behalf 
of the Jubilee Theatre Board of Trustees, we are thrilled 
with the appointment of Bill Ray,” said Board President 
Ellen Benson. “With his artistic vision, we look forward to a 
promising future for our theatre.”

 Midland, Texas – Midland Community Theatre [MCT] 
has named Audrie Palmer as Business and Development 
Director. In this position, Audrie will be in charge of 
individual, corporate, and foundation donors as well as 
overseeing marketing, business operations, rentals, building 
management, and box office. Prior to working at MCT, Audrie 
worked at the Museum of the Southwest and the Midland 
Reporter Telegram. Audrie will complete her Master’s Degree 
in Public Administration in August 2016, and expects 
to finish her Certified Fundraising Executive exams in 
December 2016. 

Highlighting professional staff changes in theatre

“A resounding ‘Bravo’…The banter is witty, the pacing 

crisp, the twists and turns true one-upmanship…” 
    Mike Baker, Jr., Emmy-award winning producer, Bravo Cable Television 


         

Cast of 6 (3m,3w)   85 min. running time 

script/info at InfinityStage.com 


                    

 
 

 

3 men / 3 
women 

 
Simple 

sets and 
costumes 

 
 

 

Molly Paradise (Ashley Mitchell) just can’t seem to get 
rid of the bizarre crew of misfits who have invaded her 
home,  as eccentric  hitchhiker Winifred  (Judy Bruno 
Bennett*), kneeling, wonders if it’s time to start looking 
for a new boyfriend, and hopelessly  inept med student 
Muffin (Kalista Tazlin), checks for signs of  life  while 
trying to avoid spilling her wine in Act III of the New 
York Production of The Will to Get Married at Hudson 
Guild Theatre.        *member Actors’ Equity Association 
 

      

A comedy trilogy by Steven W Rodgers

http://juniordrama.com
http://infinitystage.com
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Make A Legacy Gift
Please consider including American 

Association of Community Theatre in 
your legacy plans through a will, trust, life 

insurance gift, or other legacy gift. Through 
these special gifts, friends like you are 

able to sustain AACT’s mission and provide 
learning experiences for AACT member 

companies participating in the AACTFest 
national festivals. 

To learn more about legacy planning, 
visit aact.org/legacy

Please contact Julie Crawford, 
AACT Executive Director, for more information at 

julie@aact.org

Listings do not imply AACT endorsement
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Fueling Change
Americans for the Arts
National Arts Marketing Conference
Austin, TX
November 11 - 14, 2016

Across the nation, arts organizations and the communities they 
serve are in a constant state of evolution. As arts marketers, 
how do we successfully maintain organizational relevance 
while building sustainability in our rapidly changing world? How 
can we meet change with a responsive, creative, and flexible 
approach? How can we capitalize on change to fuel inventive 
and unconventional thinking, forward-thinking solutions, and a 
willingness to experiment?

With continuously shifting trends in the landscape of arts 
marketing and audience engagement, arts organizations must 
go beyond “embracing” change. Instead, we need to desire 
change, seek it out, work for it, and invest in it; we need to Fuel 
the Change.

Exciting results await for arts organizations that fuel change 
within their organizations and communities. Join 650+ arts 
marketers in Austin this November to find out where the change 
is heading and learn the strategies and tactics for adapting to 
meet the demand.

Topics will include content and storytelling, digital marketing, 
data and analytics, social media, innovation, audience & 
community engagement, and creative revenue streams.

artsmarketing.org/conference

Visit Our Online Catalogue
www.ClassicsOnStage.com

(773) 989-0532

�Exceptional Playscripts For Young Audiences�
�Inspired by Classics of World Literature, Legend & Lore�
�Professionally Developed & Performance Proven�
�From Alice In Wonderland to Wizard Of OZ�

By Shubert Award-Winning Playwright Michele L. Vacca

«

«

«

«

« «

«

Discover the Magical World of...Discover the Magical World of...

Classics On Stage!Classics On Stage!

The Conference for Community Arts 
Education addresses the specific needs of nonprofit arts 
education organizations and provides support for expanding 
equitable access to arts learning opportunities in communi-
ties across the country. 

Join more than 800 leaders from across the country — staff, 
teaching artists, trustees, students, and associates in other 
sectors — to explore innovative ideas and practical strate-
gies for growing programs, securing financial support, and 
increasing impact and participation. 

National Guild for Community Arts Education
520 8th Avenue 
Suite 302 
New York, NY 10018

212-268-3337

communityartsed.nationalguild.org

National Guild for
Community Arts Education
78th Annual Conference
Chicago, IL
November 2 -5, 2016

http://aact.org/legacy
mailto:julie@aact.org
http://artsmarketing.org/conference
http://www.classicsonstage.com
communityartsed.nationalguild.org
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A M E R I C A N   A S S O C I A T I O N   O F  C O M M U N I T Y   T H E A T R E

Improve your board's per for mance!

"If you're new to working with groups, this 
book is the one to read fi rst. If you're an 
old hand, you'll fi nd a new (or well-worth 
re mem ber ing) point in each chapter."
Rod McCullough
Fulton Opera House

"It's great to see a light bulb go on over 
board members' heads as they begin to 
un der stand their job and re spon si bil i ty."
Fran Newton
Niagara Falls Little Theatre

"A must-read."
Allen Shankles
Amarillo Little Theatre

Only $34.95* ($29.95* for AACT members) 
Order online at www.aact.org or 

call 817-732-3177
*plus shipping & handling

In Boards in the Spotlight, nationally-recognized community theatre
consultant Twink Lynch, Ph.D., brings you the benefi t of over 30 years of experience in 
helping nonprofi t boards.  

Learn how to:
• Recruit & train the best possible board members

• Give direction to help them be eff ective on their own

• Transform them into successful fundraisers

• Build a cohesive and collaborative team

• Deal successfully with change & challenges

Includes 30 pag es 
of worksheets & 

sup port materials

Volunteer Milestones
American Association of Community Theatre salutes all Volunteers 
who make our theatres thrive!

Ron McDaniel has just reached the 
50-year mark as a member of the Board 
of Directors of Danville Light Opera 
Company (now dba DLO Musical Theatre). 
Mr. McDaniel was a 2014 recipient of 
AACT's Robert E. Gard Superior Volunteer 
Award.

Julie Douglass is celebrating 41 years 
of volunteer service with the Reno Little 
Theatre!

Joe Super has been a Super volunteer 
with the Bellingham Theatre Guild in 
Bellingham, WA for 25 years!

Geri Becker - 54 years  - House Manager, Usher, Box Office, 		
	 Education and Outreach, Guild, Actress
Yvonne Pinkerton - 44 years -  Education and Outreach, Guild, 		
	 Archives, Actress, President of the Board
Jean Trammell - 43 years -  President of the Board, Guild, 		
	 Actress, Running Crew,
Shirley Gawne - 40 - years Silver Foxes, Education and 		
	 Outreach, Guild, House Manager, Usher
Kathryn Killinger - 37 - years Silver Foxes, Guild, Education and 	
	 Outreach, Performer
Dick Trott - 30 - years Set Construction, Running Crew
Libby Williams - 27 years Usher, Guild
Ray Jennings - 26 years Set Construction, Usher
Maggi Taylor - 26 years Education and Outreach, Silver Foxes, 		
	 Guild, Performer 
Jean West-Walker - 26 years Silver Foxes, Education and 		
	 Outreach, Guild, House Manager, Usher
Leanne Hanson - 25 years Education and Outreach, Guild, 		
	 Actress Send your Milestone announcements and a logo to Cranston 

Dodds at cran@aact.org and let the country celebrate with you!

http://www.aact.org/store
mailto:cran@aact.org
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Are You a "Travelling Troupe"?
by Ken Roberts

About a year ago, I wrote about a major player in the 
theatre insurance industry refusing to insure a production of 
Mary Poppins because of “aerial activities,” which led me to 
remind readers to be very sure that not only their agent, but 
also their insurance company, knew what we do in community 
theatre and are comfortable with it.  After the Mary Poppins 
fiasco, that same insurance company proceeded to non-
renew every theatre insurance policy in cases where the 
theatre had its own regular performance venue, whether 
owned or rented.  Recently, they have taken the further step 
of not writing new theatre insurance business at all, and 
another major player has begun referring to these nomadic 
theatres as “traveling troupes.”  

To the average ear, the traveling troupe designation 
sounds like a touring company, bouncing from city 

to city to perform for the locals.  However, in the theatre 
insurance world, it just means that they don’t perform at 
the same venue every time they mount a production.  It 
also means that theatre insurance companies will rate their 
policies differently.  Instead of being rated on the estimated 
number of attendees for the theatre on an annual basis, the 
policy may be rated on payroll.  “What if we don’t have any 

payroll?” you may ask.  The company will then determine 
the minimum payroll charge for the applicable state and 
multiply it by the number of board members the theatre has 
to arrive at a rating basis.  The resulting premium is now 
strikingly similar to rating by attendance, although it started 
out being substantially higher.

Never fear, there are still several companies that still 
rate every theatre policy on attendance, regardless 

of where and how often their productions take place, but the 
lesson here is that I still see far too many theatre policies 
that have been rated incorrectly.  As a result, it becomes 
even more incumbent upon theatres to make absolutely sure 
that their agent and their insurance company know exactly 
what they do and are comfortable with it.  It might surprise 

theatre folks to know how many policies I see that have 
nonprofit performing arts organizations rated as nonprofit 
movie theatres because the insurance company that 
underwrites their policy doesn’t have a class code for what 
we do.  Beware of this – if they don’t have the proper class 
code for what we do, that’s usually a pretty good sign that 
they don’t typically insure our types of operations, whether 
traveling or stationary.  While a theatre might sometimes 
save money by being insured this way, they might also be 
exposing themselves to an uncovered claim.  How does that 
savings look then?  

Only USI Southwest handles the AACT Insurance 
Program. For more information contact:

USI Southwest
Ken Roberts, Program Manager

800-749-5646
fax 325-658-4519

kenneth.roberts@usi.com

It becomes even more incumbent 
upon theatres to make absolutely 
sure that their agent and their 
insurance company know exactly 
what they do and are comfortable 
with it.

There are still several companies 
that still rate every theatre policy 
on attendance, regardless of where 
and how often their productions 
take place,

http://theatre.mysgp.com
mailto:kenneth.roberts%40usi.com?subject=
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A THEATRICAL LICENSING COMPANY

For scripts and licensing information visit our website 
or contact joan@tedswindleyproductions .com

Rebel Yell
Bein' Earnest
Stories My Grandmother Told Me

Honky Tonk Angels 
Bubba's Revenge
Honky Tonk Angels Holiday Spectacular
A Southern Belle Primer (Or Why 
Princess Margaret Could Never Be A 
Kappa Kappa Gama)

And These Other Exciting Shows

HOME OF THE INTERNATIONAL MUSICAL HIT

WWW.TEDSWINDLEYPRODUCTIONS.COM

http://tedswindleyproductions.com
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The Good, the Bad and the Best
by Twink Lynch
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We had a stimulating discussion of “good” and “bad” Board 
Members at workshops on effective Boards at an AACTFest a few 
years ago. Among the “good” qualities were: 

	 hard-working, 

	 generosity of spirit/time/money

	 honesty

	 enthusiasm

	 inspirational 

	 visionary 

	 objective

	 open to change 

Other “good” qualities included: 

	 capacity for enjoyment 

	 willingness to be held accountable

	 being a good listener

	 possessing organizational skills

	 willingness to be a team player

	 a capacity for consensus building and creative 			 
	 problem-solving 

	 ability to recognize opportunity and to manage 			 
	 change

	 ability to communicate effectively 

	 ability to complete a task

A “good” Board Member knows and is committed to the mission, 
comes to all meetings prepared and on time, understands that the 
bottom line is service (not money); he/she answers and/or returns 
phone calls, and is an effective representative in the community. 
Wow! Just add “walks on water” and that should complete the 
picture.

On the other hand, “bad” qualities in Board Members were 
identified at that workshop as: 

	 being lazy

	 being obstructive

	 being inattentive

	 being close-minded, and/or resistant to change

	 behaving like an empire builder

	 having too much need for control 

Other “bad” Board Member traits included: 

	 seeking prestige

	 blaming others

	 rejecting criticism

	 being a know-it-all, an ostrich (in denial), or a “loose 		
	 cannon” 

	 being disorganized

Still other “bad” qualities included: 

	 being an ineffective communicator, including being 		
	 too quiet (no participation in discussion)

	 micromanaging

A “bad” Board Member asserts that “we’re just volunteers” and 
therefore not accountable; never reads Board information ahead of 
time; comes late, leaves early, and doesn’t return phone calls. Yikes!

Of course, there is no one Board person who is all “good” or 
all “bad.” But there is enough reality (and pain!) in the ideas listed 
above that I have summarized them into a list of “Keys to Effective 
Board Service”:

1.     Knowledge of the Organization
This includes knowledge of the theatre’s purpose, goals, and 

objectives, of its history, and of its programs/services. How is it 
organized? Who does what? Is there a paid staff? If so, what does 
each staff member do? What is the theatre’s image in the community? 
Who else serves on the Board? What facilities, equipment, and other 
material resources does the organization possess? What are its 
current financial status and long-term liabilities? What are its current 
pressing problems? Will there be a major fundraising effort during 
your tenure? For what?

2.     Understanding of Your Role in the Organization

Why have you been asked to serve?  What specific skills, talent, 
experience, education, and connections do you bring to the table? 
What committee will you serve on? What is your job description? How 
do you feel about what you’re being asked to contribute? Do you 
have the time? The interest? Have you worked in some capacity for 
this organization in the past? What needs for personal growth do you 
have that might be met by serving the needs of this organization? 
What is your own “5-year plan?” What benefits will you get?

3.    Commitment to the Theatre 

Not only must you philosophically “buy into” the mission and 
goals of the theatre, but you must also commit to making “what’s 
right for the organization” the framework within which you assist in 
problem solving and decision-making. You must further determine 
what kind of commitment of time, money, and energy you are being 
asked to make, and decide if you are really willing to make it. You 
should not say “yes” unless you are.

4.    Eagerness to Learn

You should seek to learn more about the organization and more 
about how you can increase your effectiveness in it. Ask questions. 
There is now a wide variety of printed and online resource materials, 
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workshops, conventions, festivals, and consultancies available to 
Board Members of nonprofits, and we should take advantage of 
them. You should leave your theatre a better Board Member than 
when you began, and you should leave the organization in better 
shape than when you came on Board.

5.     Active Participation

Do your homework. Come to all meetings prepared and on time; 
stay until the meeting is over (of course there are exceptions when 
necessary). Serve on an active committee. Attend the shows. Attend 
the Board Retreat and the special events. Contribute money as well 
as time. Fundraise when asked (and learn how, if necessary - it’s a 
learnable skill!). Talk up the theatre in all the groups you are a part of.

6.     Communication Skills

The ability to listen “actively” (checking out what you’ve heard 
for accuracy, paying attention to nonverbal messages, listening for 
feeling as well as thought) is the most important skill any person 
brings to interpersonal situations, but it is especially needed in a 
group decision-making process such as Board meetings. Other skills 
include consensus building, ability to let others be “partly right” 
(especially when they disagree with you), helping others to be heard, 
ability to synthesize, and so on. These are all learnable skills! How 
do you check out?

7.     Openness to Change

Nothing stays the same. This is a fact of life. Unfortunately, 
change is scary and brings on feelings of “fight or flight” in many of 
us, especially when we cannot see what our own role will be after the 
change has happened. But sticking our heads in the sand or setting 
up all kinds of barriers are not good problem-solving techniques and 
often generate anger and resentment in others. Often what we need 
is more information (knowledge is an antidote to fear).  Sometimes 
we can ease into a needed change by doing something on a “pilot” 
basis. Mostly we need to let others be “partly right.” If we cannot live 
with a change that has the support of the majority, we need to get 
off the Board.

8.     Dependability

Do the job you agreed to do within the appropriate time 
frame. If you are confused about any aspect of it, or if you find new 
circumstances make it impossible for you to do what you agreed to 
do, check out your concerns and/or renegotiate your commitment 
with your President and/or Chief Staff Person. And, for heaven’s 
sake, return phone calls and emails!

9.     Willingness to be Held Accountable

Your job as a Board Member is to move things forward.  You 
should request an evaluation of your accomplishments each 
year you serve on a Board, along with a general evaluation of the 
achievements of the theatre.  Your role should be renegotiated each 
year in light of the previous year’s experience. As a learning/growing 
person, you may wish for increased responsibility.

10.   Passion

Passion is the most important quality of all!  The more fully and 
meaningfully you participate as a Board Member, the more you get 
turned on and buy into the dream, the deeper and more compelling 
your passion for the theatre will become, and the better advocate 
you will be.  And if there’s anything our community theatres need, it’s 
passionate advocates!

So - how do you check out?  Are there some things that “need 
work”? If so, get to it! If not, thank heaven for you.  

Reprinted from Boards in the Spotlight, page 73

Twink Lynch wrote a regular column on boardmanship for Spotlight 
for many years. Many of her articles are compiled into a must-have 
book for boards: Boards in the Spotlight, available at aact.org/
store.

http://www.harttheatre.org
http://greatstagepublishing.com
http://aact.org/store
http://aact.org/store
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30  	 American Musical & Dramatic Academy
15	 Arts People
  5     BINGO (the winning musical)
28	 BMI Supply
37	 Boards in the Spotlight
19     Broadway Motion Design
34	    Broadway Show Tracks
23	    Buddy Worldwide Ltd
36    Classics on Stage
  3   	Comedy Plays
43	 Death By Golf  
25	 DHM Productions, Inc.
11	 Dramatists Play Service
41	 Haywood Arts Regional Theatre
17	 Heuer Publishing LLC
20	 Historical Emporium
35	 Infinity Stage
24	 Luigi Jannuzzi

35	 Junior Drama
33	 Manatee Performing Arts Center
12	 MC2 Entertainment
31	 Miracle or 2 Theatrical Licensing
13	 Music Theatre International
10	 The MT Pit
19	 Opal
28	 Plays for Young Audiences
  6	 Select Entertainment Productions
21	 Steele Spring Stage Rights
27	 Summerwind Productions
  2	 Tams-Witmark Music Library, Inc.
39	 Ted Swindley Productions, Inc.
  9	 Theatrical Rights Worldwide
32    Theatrical Rights Worldwide
29	 The Zahsman Murders
41	 z-Diet-3 productions

Please patronize our advertisers and mention 
that you saw their ad in AACT's Spotlight.

			      Reach a perfect audience
			       for all things theatrical.
Contact  Darlene Delorenzo darlene@aact.org 817-732-3177 

Advertise in Spotlight
Thanks to our advertisers!

Advertisers

When            Who/What                                             Where                    Information

For dates farther ahead, check the website: aact.org/calendar* Indicates festival in the 2017 AACTFest Cycle

Sept 2 -5	 Ohio Community Theatre Association	 OH	 Independence	 740-403-8969
	 *2016 OCTA State Conference and Festival			   ohiocommunitytheatre.org

Sept 9 - 11  	 New Hampshire Community Theatre Association	 NH	 Concord	 781-377-4233
	 *New Hampshire State AACTFest 2017			   facebook.com/pages/NHCTA

Sept 9 - 10	 Connecticut Community Theatre Association	 CT	 Torrington	 860-489-7180
	 *Connecticut AACTFest 2016	                         	 netconline.org

Sept 16 - Oct 1	 AACT NewPlayFest World Premiere	 MD	 Silver Spring	 301-593-6036	
	 The Emperor of North America by Thomas Hischak	 		  ssstage.org
	 Silver Spring Stage	 		  aact.org/newplayfest

Oct 12 - 15  	 Georgia Theatre Conference	 GA	 Augusta	 229-985-8753
	 *Georgia State AACTFest 2016	 		  georgiatheatreconference.com

Oct 14 - 16	 AACT Executive Committee Meeting	 MN	 Rochester	 817-732-3177
				    aact.org

Oct 27 - 30 	 Alabama Conference of Theatre	 AL	 Wetumpka	 205-936-9162
	 *Alabama State AACTFest 2016			   alabamaconferenceoftheatre.com

Oct 28 - 30	 AACT NewPlayFest World Premiere	 NC	 Winston-Salem	 336-725-4001	
	 Shades of Valor by Karen L. Lewis	 		  twincitystage.org
	 Twin City Stage	 		  aact.org/newplayfest
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mailto:darlene@aact.org
http://www.aact.org/calendar
http://www.aact2.org
http://www.aact.org/15
http://ohiocommunitytheatre.org
http://facebook.com/pages/NHCTA
http://netconline.org
http://ssstage.org
http://aact.org/newplayfest
http://georgiatheatreconference.com
http://aact.org
http://alabamaconferenceoftheatre.com
http://twincitystage.org
http://aact.org/newplayfest
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By
Gregg 
Kreutz
Published by

Samuel
French

A Bullet-Hole in One!
Over the Top and Under Par!

When a golf-loving grandpa is confronted 
by an escaped convict, a frightened grand-
daughter, her scheming new husband, and 
a desperate attorney, it doesn’t take him 
long to realize he has to reschedule his golf 
game.

This hilarious and sometimes scary comedy 
written by the author of Samuel French 
hits Bottoms Up! and Academia Nuts brings 
together for the first time on one stage —
terror, carnage, and putting.

“A hilarious 
fast-paced 
romp!” 
Charlie Cox,
Danville Advocate-
Messenger

samuelfrench.com

http://www.samuelfrench.com/p/501/death-by-golf
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Connecting America's Theatres

NATIONAL COMMUNITY THEATRE FESTIVAL
June 26 - July 1, 2017 H Rochester, Minnesota

Helping Theatres Thrive

Twelve award winning productions 
at Rochester Civic Theatre 

in the beautiful Mayo Civic Center
plus the AACT YOUTH FESTIVAL

Workshops
Meetings

Networking
Fun
FUN

and more FUN!

aact
fest

20
17

aact.org/aactfest2017

The Nina Variations
Platte Valley Players

Brighton, Colorado

I Am My Own Wife
The New 

Group West
Cardiff, California

The 39 Steps
Elkhart Civic Theatre
Bristol, Indiana

Lone Star
Tupelo Community 
Theatre
Tupelo, Mississippi The Romancers

Dassel-Cokato 
Community Theatre
Dassel-Cokato, 
Minnesota

Orphans
Spokane Civic Theatre
Spokane, Washington

AACTFest 2015 
photos by 

Stephen Bird 
and 

Linda M. Lee

photos from
AACTFest 2015
Grand Rapids, 
Michigan

http://aact.org/aactfest2017

