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President’s Letter

Rick Kerby
AACT President

It’s been an honor and privilege to serve as President of 
AACT over the past year, and you’ll have a new President to 
guide you, as of June 6. I don’t have to tell you that they will 
inherit a sound organizational structure, and a huge reservoir of 
talent and good-will from our staff, and from you. They will also 
face incredible challenges. 

 
When I assumed office, nobody (least of all yours truly) 

would have predicted that six months later, we would be 
facing the worst pandemic in 100 years—disrupting our 
routines, endangering our livelihoods, and derailing in-person 
performances as we have known them all our lives. And I’m 
not just talking about the obvious challenges to actors and 
audiences. Consider how many others have been affected, from 
the box office to the printers, from ticket-takers to the crew, 
from musicians to volunteers … the ripple effect seems endless.

 
What is most important now, however, is the future. We 

can, and must, use our collective creativity to bring order out of 
this chaos, find ways to go forward, and work to make theatre 
even more relevant and important than it has ever been. 

 
Let me put on my Producing Artistic Director’s hat for 

a moment, and give you just a short sampling of what I was 
doing for my theatre during my recent quarantine:

	 Reading new plays 

	 Conducting innumerable Zoom calls with other 
theatre managers and directors 

	 Brainstorming with financial advisors to figure out 
ways to keep employees sane, paid, and the doors 
open

	 Looking at live-stream alternatives 

	 Rescheduling upcoming events 

	 Reassuring donors, patrons, and parents of “kid camp” 
hopefuls who are concerned about safety and the 
continuation of our programs

	 Applying for, and sharing experiences about, 
Paycheck Protection Program loans 

	 Strategizing about social distancing and health 
concerns in our facility. 

I know I’m not alone in this flurry of activity. Community 
theatres across the country have been working hard on some or 
all of these things. Because we must.

None of us know exactly what tomorrow will look like, 
but a future without theatre is incomprehensible—and simply 
unacceptable. And despite the challenges, we will prevail.

https://www.tobinslake.com


4 AACT Spotlight July/August 2020

AACTFest 2021 in Louisville
Early registration opens July 1 for the National Festival, and there's a new, 

one-time-only structure for the the state-to-regional process that selects the 

12 productions featured at nationals

COVID-19 Resources
Now, more than ever, AACT is here to help, with multiple resources to aid 

theatres weather the current storm

AACT Webinars
AACT's webinars have proved to be very popular, offering a way for 

theatre people to socialize and problem-solve, rather than becoming 

mired in the problems

Fundraising...Now?  Yes!
Brian Bonde offers ideas for communicating with donors, and how to 

generate the financial resources needed to keep our organizations alive

4 Tips Before You Stream
Philip Powell talks about things you need to think about before streaming 

a performance

Join AACT Now
Don’t miss out on any of the exciting activities and benefits of AACT 

membership for 2020-2021! Monthly payment plans are available
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Contacting AACT
AACT
PO Box 101476
Fort Worth, TX 76185
817-732-3177     
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AACT welcomes Spotlight input and requests for 
advertising rates. Contact David Cockerell at david@
aact.org to submit content. Contact Darlene DeLorenzo 
at darlene@aact.org for advertising rates and specs. 
David and Darlene are also available at the phone 
number above. 

On the Cover
Ghost lights have replaced live productions on stages across the country due to 
the coronavirus pandemic. The Meijer Majestic Theatre at Grand Rapids Civic The-
atre and School of Theatre Arts in Grand Rapids, Michigan closed in March and all 
that has remained is a ghost light along with various props and set dressings

Photo: Mary Jo DeNolf, Director of Volunteers and Operations at Grand Rapids Civic Theatre
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Follow us on Twitter

Automated social distancing 
for reserved seating 

helps patrons feel confident to return.
 

The virus changed
everything.

While the ghost lights 
were burning,

we built technology 
to help everyone feel safe.

thundertix.com

https://thundertix.com
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American Association of Community Theatre. 

We continue to believe in the magic of 
storytelling through theatre.

212-541-4684 | mtishows.com

proudly supports the

Read the script and listen along for free
DisneyChannelOnstage.com

https://disneychannelonstage.com
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Announcements

AACT Board
Listed are 2020-2021 Officers
Chris Serface, President
	 Tacoma, Washngton (2021)

Sara Phoenix, Executive VP
   	 Tulsa, OK (2021)
Jim Walker, VP Festivals
	 Aberdeen, SD (2021)
Frank Peot, Secretary
	 Sun Prairie, WI (2021)
Michael D. Fox, Treasurer
	 North Salt Lake, UT (2021)

Members at Large
Emily Anderson
	 Midland, MI (2023)

Tom Booth
	 Tupelo, MS (2022)
Sharon Burum
	 Duncan, OK (2021)
Steven Butler
   	 Gainesville, FL (2022)
Ron Cameron-Lewis 
	 Ontario, Canada (2022)
Chad-Alan Carr
	 Gettysburg, PA (2023)
Martha Cherbini
	 Leander, TX (2021)
Allen Ebert
	 Madison, WI (2023)
Bob Frame
	 Skaneateles, NY (2021)
Richard Gannon
	 Naperville, IL (2021)
Kristofer Geddie
	 Venice, FL (2022)
Lucinda Lawrence
	 Champaign, IL (2021)

Carolyn McCloskey
	 McMinnville, OR (2021)

Kristi Quinn
	 Dakota City, NE (2023)
Carole Ries
   	 Topeka, KS (2022)
Judy Rozema
	 Kearney, NE (2021)
Chris Serface
	 Tacoma, WA (2022)
Jennifer Van Bruggen-Hamilton
	 Toledo, OR (2023)
Jim Walker
	 Aberdeen, SD (2023)

Region Representatives
I	   Beverley Lord
		    Foxborough, MA (2023)
II	   Joan Luther
		    Naples, NY (2021)

III	   Christi Thomas
		    Sidney, OH (2021)
IV-A	  Lynn Nelson		
		    Tupelo, MS (2022)
IV-B   Kristy Meanor
	        Wetumpka, AL (2022)

V	    Jamie Ulmer	
		     Beatrice, NE (2025)
VI	   Sally Barnes  
		    Broken Arrow, OK (2021)
VII	   Donna Fisher
		    Casper, WY (2021)
VIII	   Dennis Gilmore	 	
		    Indio, CA (2021)
IX	   Jon Douglas Rake
		    Tacoma, WA (2021)
X	   Dane Winters
		    Germany (US Army) (2021)

Content and Resource contributors: 
Brian Bonde, Quiana Clark-Roland, David Cockerell, 
Jim Covault, Winston Daniels, Darlene DeLorenzo, 
Mary Jo DeNolf, gotolouisville.com, Rick Kerby, 
Karen Matheny, Renee McVety, Paola Nogueras, 
Ashley N. Parks, Jill Patchin, Stephen Peithman, 
Kathy Pingel, Philip Powell, Chris Serface, Ron Ziegler

A Messsage From AACT:

AACT Staff
Quiana Clark-Roland, Executive Director

David Cockerell, Marketing/Communications Director 

Kathy Pingel, NewPlayFest Dramaturge, 
      Education Coordinator

Ron Ziegler, Festivals Coordinator, Education Coordinator

Karen Matheny, Membership Coordinator

Winston Daniels, Operations and Events Assistant

Jill Patchin, Corporate Partners Manager 

Darlene DeLorenzo, Vendor Services Coordinator

Stephen Peithman, Webmaster /
	 Spotlight Assistant Editor

Susan Austin, NewPlayFest Coordinator

AACT strives to create positive public awareness through the performing arts. 
The theatre should always be a safe place in our communities. Our stories, 
our experiences, and our lives are what connects us, unites us, inspires us, 
teaches us, and puts a mirror up to the face of humanity. AACT is committed 
to those fundamental principles. To our black colleagues, artists, members, 
and partners, AACT stands with you in the movement towards greater equality, 
equity, inclusion, and justice. Your voice matters. Black Lives Matter. Your story 
matters.

To learn more or find out how you can help, explore these resources: 

  Black Theatre Network: blacktheatrenetwork.org/ 

  National Bail Fund Network via the Community Justice Exchange:         		
          communityjusticeexchange.org/nbfn-directory 

  NAACP Legal Defense Fund: naacpldf.org/ 

  Communities United Against Police Brutality: cuapb.org/what_we_do 

  Black Lives Matter: blacklivesmatter.com/ 

  Movement for Black Lives: m4bl.org 

  Black Visions Collective: blackvisionsmn.org/

  Dear White American Theatre: weseeyouwat.com/

#blacklivesmatter

Advertise 
with AACT
Reach a perfect 

audience for all things 
theatrical

Contact  
Darlene DeLorenzo 
darlene@aact.org 

817-732-3177

http://www.blacktheatrenetwork.org/
https://www.communityjusticeexchange.org/nbfn-directory
https://www.naacpldf.org
https://www.cuapb.org/what_we_do
https://blacklivesmatter.com
https://m4bl.org
https://www.blackvisionsmn.org
https://www.weseeyouwat.com/
https://www.facebook.com/hashtag/blacklivesmatters?__eep__=6&source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARCRVfhlcmSFF_KQwSYM6wLCHepIU_s_YGqfVfFWi6AKRxqEaMm08NJ-KzxpuzhRPcmBMHBoqC-7yQ_hzNP2JLuRjXpg2HbyfZxacRPAu8MGpG1ALFvktQs8uzdTOYSyDKPH7gPF0k520qj3ojQk92SqqHvnvi5IN5FGqFaVG4HuL9LSC5EDTKsxwHVef4HnLELwcux36sgbWfCEs53H9S4fL_omuOcn2NDMZ7jd_8aK5lygLZ9ukoKH07-CHgQIMT6nhUhLHNev-HURX7HzpI5IlzmRl3DYoA-bqyz_F2aPxUXxZb9RjrqugC98yMOebDZZvOomc-GShI6VgIE8aN1B5g&__tn__=%2ANK-R
mailto:darlene@aact.org
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AACTFest 2021 Transformed
Theatre everywhere is facing—and meeting—the challenges 

presented by the coronavirus pandemic. And AACTFest is no 
exception.

At its heart is the festival system itself—the state-to-regional 
process that for decades has selected the 12 productions to perform 
at nationals.  By this spring, however, it was clear that the process 
needed to be rethought, if next year’s national festival were to 
continue showcasing the best of community theatre in America.

“Many states had already made the difficult decision to cancel 
or delay their own festivals indefinitely,” explains Jim Walker, AACT 
Vice President for Festivals. “It also was clear that many theatres 
would struggle to meet the financial commitment to present festival 
shows.” 

It was a quandary whose solution came after much thought and 
discussion by AACT leadership at all levels: AACTFest 2021 will 
go forward with a one-time-only invitational system, culminating 
in the national festival, June 14-19, 2021 in Louisville, Kentucky. 

“It will be different,” Walker says, “but not unfamiliar to AACT, 
who used the invitational model for the first AACTFest, years ago. 
In essence, we’re going back to our roots, this time as a way to reduce 
barriers to participation, while supporting the festival’s essential 
mission.”

Thanks to these changes for 2021, people will once again gather 
to attend workshops, network, see compelling theatre from across 
the nation, and enjoy the biggest theatre family reunion in the 
United States.

The Invitational Process

Here is how the 2021 National AACTFest invitational system will 
work:

•	 AACT will accept applications from member theatres that 
want to be considered for the national festival, and are 
willing to put forth a production to be judged by traveling 
adjudicators within a set timeline.  The online application 
deadline is October 31, 2020. Although it is strongly 
encouraged to have a show selected inorder to expedite the 
application process, Theatres are not required to have a show 
in mind before applying. A deadline will be established upon 
follow-up as to when show selection must be submitted.

•	 Applications will be reviewed with follow-up interviews, and 
25 theatres will be selected from the pool of applicants. These 
25 theatres will have a production adjudicated for possible 
National Festival participation. Again, those theatres may 
choose to perform whichever play they wish.

•	 Theatres may present a full-length production within their 
season, or present a cutting specifically mounted for the 
festival to be reviewed by traveling adjudicators.  If a full-
length production is presented, the theatre company must 
also have a 60-minute cut version of the script available for 

the adjudicators, along with the rights-holder's written 
permission to cut.  At AACTFest 2021, all festival rules will 
apply (See the revised 2021 AACTFest Handbook online at 
aact.org/handbook).

•	 For a production to be considered, it must be performed for 
adjudicators between November 1, 2020 and March 31, 2021. 

•	 Five sets of two adjudicators each, hired by AACT, will 
attend productions.  Each set will see a roster of five 
productions, and from that field will nominate two to 
advance. Through this cycle, 10 productions will be selected 
to be presented in Louisville. One production will represent 
Region X at the national festival, selected separate from the 
application process. The full panel of adjudicators may decide 
on a twelfth show from all 25 that they have reviewed.

•	 A full set of criteria used by adjudicators will be made 
available to the producing theatres.

•	 When a set of adjudicators attends, there will be time, either 
directly following the performance or early the next day, for 
them to offer feedback to the director and/or company.

•	 Productions will be selected from the 25 adjudicated shows 
to perform at AACTFest 2021 in Louisville. Each theatre 
will receive $3,100 to aid with travel expenses.

•	 There will be an effort to find performances from each region, 
but the the inclusion of fully-realized productions will take 
priority. 

•	 Because of its unique situation, Region X's existing 
adjudication will select their contribution to the festival.

•	 Given the uncertainty of these times, there may be few 
applications, in which case AACT reserves the right to 
search out theatres to provide a full roster of productions.

•	 If a state or regional festival does go forward, winners will be 
announced and celebrated at AACTFest 2021.  Participation 
in a regional festival does not prohibit a theatre from 
applying to the invitational.

•	 No festival commissioners will be used in this process; 
however, once a play is selected for performance at 
AACTFest 2021, a mentor will be assigned to assist the 
theatre company with meeting national festival standards and 
rules.

“This will not be an easy process,” Walker said, “but we will 
work toward a fair and open method, with a level playing field.” 

The theatres at AACTFest 2021 will go through a rigorous 
application, interview, and adjudication process in order to represent 
the nation. In the summer of 2021, we will gather to entertain, 
educate, and celebrate our victory by keeping the doors open.  ♦

https://aact.org/handbook
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dramaticpublishing.com/browse/livestream

500+ LIVESTREAM 
TITLES AVAILABLE

Louisville’s state-of-the-art Kentucky Center for the Performing Arts will 
be home to AACTFest 2021, AACT’s national theatre festival, June 14-
19, 2021. The Kentucky Center for the Performing Arts and the majority 
of the city of Louisville are currently lit up green, the color of compassion, 
empathy, and renewal. 

continued on next page  

AACTFest 2021 – 
A Celebration of Theatre

AACTFest 2021 is scheduled for June 14-19, 2021 in 
Louisville, Kentucky. And Louisville is ready for us!

The national festival is not only a celebration of theatre, but of 
life, and the connections and friendships we make along the way—
something we need now, more than ever. So, put AACTFest 2021 
on your calendar, and come celebrate with us.

AACT is working diligently to make the festival process 
accessible and affordable for all theatres across the nation. It’s also 
working with its Corporate Partners to ensure the festival will again 
be a memorable experience. Final planning is well underway for 
a host of festival events, including the Monologue Competition, 
sponsored by Dramatists Play Service, and the National Design 
Competition, sponsored by USITT, that celebrates community 
theatre designers from across the country. Plus, as always, exhibitors 
will also be on hand with information and advice on products and 
services to help your theatre be the best it can be. 

go
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https://www.dramaticpublishing.com/browse/livestream
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AACTFest 2021 continued from page 9

Registration
Early registration opens July 1, 2020 (aact.org/21), and AACT 
members will receive a 15% discount on registration fees. Should 
your plans change, refunds will be available until May 1, 2021.

 
AACT YouthFest 2021
Applications are now available for youth groups to perform and 
be adjudicated in an open forum that fosters a true learning 
experience. In addition, Travel and Lodging Grants will be 
available to the groups selected, and festival week is filled 
with workshops, activities, and social events just for them. For 
information on applying, directors may visit aact.org/youthfest. 

Call for AACTFest 2021 Workshops 
The AACT Workshop Committee is looking for workshop 
presenters to share their expertise at AACTFest 2021. See the story 
on page 11 for full details. Proposals must be received by November 
15, 2020, via the online RFP (Request for Proposals) at 
aact.org/workshoprfp.

Volunteer Opportunities
In Louisville, AACT will continue working hard to ensure a 
rewarding festival experience for all who attend. However, we also 
rely heavily on the expertise, time, and commitment of volunteers 
to make that happen. Whether for a few hours or a full-week 
commitment, greeters, booth sitters, stuffers, and smiling faces are 
needed to help create the festival magic. If you are interested and 
can dedicate a few hours to volunteer, please email quiana@aact.org. 

Host Hotel
The Hyatt Regency Downtown is our host hotel, offering 
discounted rates for festival attendees. It’s also the location for 
AACTFest special events, workshops, exhibits, and conferences. 
The four-star hotel is within walking distance of the Kentucky 
Center for the Performing Arts, and Actors Theatre of Louisville. 
(A trolley will be available to transport those staying at the hotel 
to the festival theatre.) The Hyatt is also just steps from the Fourth 
Street Live District, Louisville’s premier dining and entertainment 
destination. Watch the AACTFest 2021 page [aact.org/21] for 
more information on hotel accommodations and travel options.  ♦

https://www.stagerights.com/allshows/sh-boom-life-could-be-a-dream/
https://aact.org/21
https://aact.org/youthfest
https://aact.org/workshoprfp
mailto:quiana%40aact.org?subject=
https://aact.org/21
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Call for AACTFest 2021 Workshops
The AACT Workshop Committee is offering you the op-

portunity to share your expertise with others at the national fes-
tival of AACTFest 2021. Submit your proposal for a workshop 
via the online form at aact.org/workshopRFP – and don’t be 
afraid to think outside the box. Proposals need to be received by 
November 15, 2020.

Topics may include, but are not limited to:
•  COVID-19 recovery, outreach, reinventing produc-	 	

 	       tions, audience safety, and communications
•  Licensing
•  Acting (various styles and techniques)
•  Fight Choreography
•  Musical Theatre
•  Directing
•  Starting a Special Needs Theatre Program
•  Theatre for Youth
•  Administration
•  Technology (IT)

We would also love to see more proposals for workshops on:
•  Technical theatre
•  Improvisation
•  Board Development
•  Organizational Transitions (hiring your first staff )
•  Anything else you can think of !

Workshops are well received when those in attendance have 
a chance to learn by doing, so please keep that in mind as you 
put together your proposal. Most workshops will be in the tradi-
tional 75-minute format, but we’re open to ideas for longer and 
shorter presentations.

The RFP (Request for Proposals) form is available to com-
plete and submit online at aact.org/workshopRFP.

The Workshop Committee is also interested in suggestions 
for new and exciting workshop topics that could be presented 
by persons other than yourself.  Email your workshop ideas to 
Nancy Eppert at workshops@aact.org.

	 AACT does not provide honorariums for general session 
workshop presenters.

Help us enrich the creative experience in Louisville at 
AACTFest 2021.  ♦

AACTFest workshops cover a wide range of topics to enhance participants knowl-
edge in many areas of theatre. Here James Sherman leads a “hands-on” workshop in 
improvisation at AACTFest 2019 in Gettysburg, Pennsylvania

Sold out 
Sold out 

the the EN TI RE
EN TI RE    

run!run!    
—Casa Manana Theatre

—North Texas, TheaterJones

A big red-lipstick kiss  

to our ove
rseas veterans, 

then and now!’ 

    From George Gershwin to Beyoncé!     

     From World War One to Afghanistan.  
THE PIN-UP GIRLS sing a cavalcade  

of hits inspired by real letters home  
from our troops overseas! 

Paola N
ogueras

https://aact.org/workshopRFP
mailto:workshops%40aact.org?subject=
https://www.stagerights.com/allshows/
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Florida State Festival Reimagined

Florida will have a state festival this year on August 15, 
2020 at Theatre Winter Haven. A single traditional 

component will be missing—the theatre competition. Dan 
Chesnicka, Producing Director of Theatre Winter Haven 
observed, “This is an anomalous year, but if we move away from 
competition, it leaves us with more time to provide crucial 
resources to member theatres. “

The festival will be a one-day event with workshops for 
actors and technicians, along with panels and presentations for 
administrators. As is true throughout AACT, Florida theatres 
are struggling with reopening and finding new income sources. 
So, this festival will have panel discussions by grant writers and 
reviewers, and a presentation from state health department 

officials. Since performers and technicians will still want to build 
their resumes, there will also be sessions with industry leaders on 
finessing audition skills, as well as potential workshops in stage 
combat, puppetry, and costuming. The “reimagineers” will also 
expand their offerings to include a talk on stage management. 

The Florida State Festival will conclude with a one-man 
show, to be performed in an outdoor space adjacent to the 
Theatre Winter Haven, to ensure social distancing. Steven 
Butler, Executive Director of the Florida Theatre Conference 
said, “We know people are craving content, but they’re hesitant 
to participate. It’s up to us to set their minds at ease.”

Since the cost of bringing a show to a festival can be a 
problem for some companies, Kristofer Geddie, Florida 

Community Theatre Division Chair of the Florida Theatre 
Conference, is hopeful the emphasis on workshops and 
presentations will draw theatres that were reluctant to take part 
in previous years. Festival planners acknowledge they will need to 
be flexible with whatever new challenge may arrive in the coming 
weeks, but as Producing Director Dan Chesnicka observed, 
“We’re going to do what’s best for our theatre community.”  ♦

“We know people 
are craving content, 
but they’re hesitant to 
participate. It’s up to us to 
set their minds at ease.”

http://setrentals.com/index.php
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Now, More Than Ever, AACT is Here to Help
In early March, when the Center for Disease Control 

(CDC) first advised against public gatherings, AACT sprang 
into action, developing resources to help theatres amid the 
growing COVID-19 health crisis. 

AACT’s first move was to create a COVID-19 Response 
page on its website. Within a few weeks, the page had racked up 
over a thousand views. By May 1, the total had climbed to over 
3,000 views, and by June, it was well over 7,000, and still climbing.

The COVID-19 Response page’s chief strength is that 
it collects, in one place, links to the most important 

information your theatre needs. This includes production-related 
resources, like working with play publishers on issues such as 
cancellations/postponements, and rights for the streaming of 
productions. A section on management and finances includes 
links to state and federal resources, as well as fundraising guidance, 
and remote working. You’ll also find links for communications 
management, nonprofit resources and tools, and respected health 
sources. 

But this was just the beginning, as AACT developed and 
announced resources of its own, each of them linked from the 
COVID-19 Response page.

Online Discussion Groups

Networking has always been one of AACT’s great strengths. 
Its most recent additions are the COVID-19 Community The-
atre Resource Group and the COVID-19 Community Theatre 
Educators Group on Facebook. They are both open to all mem-
bers, to encourage the sharing of ideas and information—and a 
strong sense of community.

In addition, organizational members have access to the 
email-based AACTList, which provides a private forum for 
problem solving and information sharing on any theatre-related 
issue. All discussions are archived for future reference.

Resource Roster

AACT’s Resource Roster  has been a member-only 
service for many years, but during the current health crisis, it’s 
being made available to the entire theatre community. When 
you contact the Resource Roster, AACT will work to connect 
you with a professional or expert in community theatre to help 
you navigate these difficult times. Expertise ranges from finance 
and budgeting to educational programming, from fundraising to 
marketing and communication, and more.

Webinars

Perhaps the most popular and far-reaching service introduced 
by AACT is its continuing series of webinars and roundtables. 

These online presentations feature knowledgeable experts in such 
areas as fundraising, licensing issues, and technology (including 
streaming). In many cases, participants may submit questions to 
the presenters in advance of the webinar itself.

AACT webinars are presented live, then recorded for those 
who could not attend, or who would like to review the content 
presented. A complete list of both upcoming and previously 
recorded sessions can be found via the COVID-19 response page, 
or directly at aact.org/webinars. A listing of upcoming AACT 
member roundtables can be found at aact.org/roundtables 
(member log-in required).

Looking to the Future

It’s still unclear just how long the pandemic will be with 
us—or what the long-term effects will be. What is clear is that 
AACT will continue doing everything it can to strengthen your 
resources and provide you with the tools to weather this storm. 
The resources provided on AACT’s COVID-19 Response page 
are just the beginning.  ♦

All resources mentioned in this article can be found at aact.org/covid.

https://aact.org/webinars
https://aact.org/roundtables 
https://aact.org/covid
https://www.concordtheatricals.com/p/65514/popcorn-falls
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AACT Webinar Series 2020:  
When the Going Gets Tough

When the world began to shut down, AACT responded by 
staying open and expanding its outreach services.  Prior to Feb-
ruary 2020, AACT educational opportunities included festival 
workshops, town halls, the TEAMS Conference, the National 
Directors Conference, the Resource Roster, and Community 
Theatre Managers Conference.  Plus, we were about ready to 
launch pop-up workshops in Idaho and Washington.  

When wisdom dictated that we drastically pare back face-
to-face gatherings, AACT moved quickly to provide important, 
new services to theatres across the nation. As we go to press, 
more than a dozen webinars, reaching over 2,000 participants, 
have brought us together to learn more about the challenges 
facing us. Webinars have shown how to deal with safety issues, 
market effectively, identify fundraising opportunities, and create 
online courses for youth. Other sessions have helped us recon-
nect to our craft, including applying age make-up and sharing 
our inventory of sets, props, and costumes.  Webinars have also 
connected us to publishing houses and licensing agencies. And 
AACT even hosted an online performance, with a cast drawn 
from seven different member theatres.  

It’s all about connecting people with resources—and other 
theatre people.

“We are located in rural central Wisconsin, which is enough 
of a challenge in the best of times,” says Sandra Pheiffer, Board 
President of the Adams Community Theatre. “Thanks for throw-
ing us some excellent lifelines, so that we can be well-informed, 
and work toward not only surviving, but thriving.”

Courtney Casteel, of the Kankakee Valley Theatre Asso-
ciation in Illinois, was particularly impressed by “The Publisher 
Response to COVID-19: What Comes Next?” Calling it “Very 
informative” she says she “would love to see [AACT webinars] 
continue beyond the pandemic!”  (And they will.)

Winston Daniels, AACT Operations and Events Assistant 
(and Zoom guru), sees the webinars as a way for theatre people 
to socialize and problem-solve, rather than becoming mired in 
the problems. “It’s a beautiful way to connect and support one 
another while learning,” he explains.

Ideas for the webinars have been generated by AACT mem-
bers at large, as well as by the board and the staff. In community 
theatre, we all know the value of reaching out, because it is the 
right thing to do.  ♦

We have been inspired by the increased engagement, dia-
logue, and positive feedback on the webinars. The AACT 
office seeks to find relevant and informative content that 
serves the needs of community theatres. Please feel free to 
send any ideas you might have to Quiana Clark-Roland, 
AACT Executive Director at quiana@aact.org.

mailto:quiana%40aact.org?subject=
https://aact.org/webinars
http://comedyplays.net
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Visit Our Online Catalogue
www.ClassicsOnStage.com

(773) 989-0532

�Exceptional Playscripts For Young Audiences�
�Inspired by Classics of World Literature, Legend & Lore�
�Professionally Developed & Performance Proven�
�From Alice In Wonderland to Wizard Of OZ�

By Shubert Award-Winning Playwright Michele L. Vacca

«

«

«

«

« «

«

Discover the Magical World of...Discover the Magical World of...

Classics On Stage!Classics On Stage!

#WeAreTheatre In the Midst of COVID-19

The novel coronavirus, a.k.a COVID-19, has caused un-
precedented hardships for people all over the world. Those in-
volved in the work of community theatres across the country are 
not immune to these struggles. That's why AACT has created an 
online WeAreTheatre Challenge to combat some of the financial 
losses community theatres are experiencing as a result of this 
global pandemic. This fun, creative, and inspiring new challenge 
also serves to remind everyone that no matter what happens, 
theatre will continue to thrive. 

The idea is simple, calling on participants to use social 
media to raise awareness (and money) by calling atten-

tion to the quality, power, and importance of community theatre.

Looking to get involved? All you have to do is post a 30-second 
to 60-second video, or a picture of a performance, design 
project, costume and/or makeup transformation (or any kind of 
performing arts-related content) and upload it to social media! 
Facebook seems to be getting the most traction, but don’t be 
afraid to explore using Instagram, Twitter, or Tik Tok.

 Of course, work in the theatre is a collaborative effort, so 
the main objective is to challenge your friends to make content 
too. Just tag them in your post to get their attention. 

Most importantly, the videos and pictures for the 
WeAreTheatre Challenge can serve as a creative fun-

draising tool to benefit your home community theatre. So, don’t 
forget to give your theatre a shout-out! The more people you 
mobilize to create, the more you and your friends’ home theatres 
can reap the rewards of your artistry.  Also consider fundraising 
on behalf of AACT, so it can continue to provide resources for 
community theatres across the country.

Though we can’t get together physically, we can make a dif-
ference during this tumultuous time. So, let’s do what we do best, 
and get creative. 

It’s important to remember to mark your posts with 
#WeAreTheatre or #WeAreTheater, (depending on which ver-
sion of English spelling you prefer) and #AACT to join the 
movement. Using these hashtags gets your content seen by more 
people, which means more help and exposure for your theatre. 
And who doesn’t want to share the joys and rewards of theatre as 
far and as widely as possible? 

So, get up, get your camera, and get creative! We are theatre, 
and we will get through this—together.  ♦

Ashley N. Parks is a rising senior at Texas Christian University 
in Fort Worth, Texas, majoring in theatre and writing. She served 
as an operations intern for AACTFest 2019, and hopes to pursue a 
career in performance and/or production in theatres across the coun-
try, or as a writer/editor for a major dramatic publishing company. 
Her ultimate goal is to continue to cultivate the love and power of the 
performing arts.

Ashley N. Parks

http://www.bigdogplays.com
http://classicsonstage.com/
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Gre at Exp ect ations 
The adventures of Pip whose good fortune
involves some dark secrets from the past 

Eldridge Plays & Musicals/www.histage.com 

A Christm as Carol 
A 90-minute version of the most beloved Dickens work 

Pioneer Drama Service/www.pioneerdrama.com

 Dav i d Cop p erfiel d 
A fatherless boy’s life is shaped by 

some of Dickens’ most colorful characters
 Dramatic Publishing Company/www.dramaticpublishing.com

A Pickw ick Christm as 
A holiday comedy based on Dickens’ The Pickwick Papers 

www.thomashischak.com

Tiny Tim’s Christm as 
A ghostly sequel to A Christmas Carol 

Pioneer Drama Service/www.pioneerdrama.com

The Dickens Collection
P O P U L A R  S T A G E  A D A P T I O N S  B Y  T H O M A S  H I S C H A K 

F O R  M O R E  I N F O R M A T I O N  A B O U T  T H E S E  A N D  O T H E R  P L A Y S
B Y  T H E  A U T H O R :  W W W . T H O M A S H I S C H A K . C O M 

Fundraising… now?? Yes!
Brian Bonde, ACFRE

It’s the middle of Act I. You are the tech director, and things are going 
great. Suddenly, all the stage lights go black! What do you do? The audience 
is waiting and wondering. Do you sit back and wait? No! You come up 
with a solution. Quick! Then you explain to the crowd what happened, and 
get things going as soon as possible.

That’s what it’s like, running a performing arts organization right 
now. The crisis came on fast. We don’t know how long it is going 
to last. And we don’t have time to stall. People are adapting quickly 
to this temporary new world, and the worst thing we can do is to 
do nothing. But what do we do-especially, to generate the financial 
resources needed to keep our organization alive?

Same storm, different boats

We are not all in the same boat. The storm is all around us, but 
there are lots of boats. Set aside your fears because your boat is filling 
with water. Those are your fears, not your donor’s. That is why, these 

days, a big part of your job is to reach out to your donors and find out 
what boat they are in. That means communicating more, not less. The 
worst thing we as fundraisers can do is to assume that our donors won’t 
or can’t give. In fact, the nonprofit organizations that have remained 
relevant and actively fundraising have seen great success lately. Many 
donors are giving even more right now because they know there is a 
crisis, and they care.

Your donor manages their pocketbook

It is presumptuous to think that we control the wallets and purses 
of our donors. They do that just fine. Despite the impact of the crisis, 
most people still have their jobs, their money, and their investments. 
Your task is just to tell your story. Donors are wondering how their 
favorite community theatre is doing, and what they can do. But they 
can’t help if you don’t ask. And asking those who can give at this time 
is engaging them in the “community” part of “Community Theatre.”

https://www.thomashischak.com
http://sextipsplay.com
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OTHER MUSICALS:  
Christmas My Way – A Sinatra Holiday Bash  

I Left My Heart – A Salute to the Music of Tony Bennett  

Simply Simone – The Music of Nina Simone  

Babes in Hollywood – The Music of Garland and Rooney  

One More For My Baby - A Sinatra Songbook  

Town Without Pity – The Love Songs of Gene Pitney  

Bonnie & Clyde  

Club Morocco  

PLAYS:  
Dracula - The Case of the Silver Scream (Film Noir)  

The Incredible Jungle Journey of Fenda Maria  

Casa Blue—The Last Moments in the Life of Freda Kahlo 

Vampire Monologues  

War of the Worlds   
 

Scripts, Information, and Licensing at:  

summerwindproductions.com  

My Way— 

A Tribute to the  
Music of Frank  

Sinatra 

Make an assessment and a plan 

Before you talk to donors, take stock of your immediate financial 
situation. What are your real cash needs for the next year? Do you 
have capital needs? What can be deferred or cut? Work with your 
board to come up with your “continuity plan,” which includes solid 
numbers. (A continuity plan outlines your procedures to maintain 
your operations and programs while you work toward recovery.) Then 
set a fundraising goal and design your 90-day plan to raise the money. 
Be ready for questions. Why do you need money? How are you going 
to use it? People are passionate about your mission, so be prepared to 
explain what it will take to ensure that your theatre will continue once 
the crisis ends. 

Talk to your donors, board, and volunteers, now!

Our donors are our organizational family, and we need to support 
one another as a family right now. Many of your best supporters may 
be feeling socially isolated, and are picking up their phones.  Call 
them! They will answer, and they want to talk. But who do we contact 
first? Just like a capital campaign, go top-down and inside-out:

      Go to your data and identify your best friends

      Start at the top with your best donors 

      Go inside to your board and other volunteers

      Ask all of these supporters to help and strategize with you 

      Work your way through your other donors

Be authentic, sincere, and transparent

There is no unique language for talking to donors, just your 
language. Find your voice and remember that fundraising is not about 
money—it’s about mission. Donors have a lot on their troubled minds, 
just like you do. But they still care about your work. Celebrate their 
past support. Ask, “How are you doing?” and then truly listen. When 
they ask how you are doing, use the assessment (described above) to 
tell them. If they want to help, don’t be afraid to ask. They still believe 
in you and what you do. That’s why they have given in the past. They 
don’t need, and probably don’t want, anything in return, other than to 
know they are helping you survive this. Remind them of the beautiful 
experiences, performances, and satisfaction you have shared—and 
how much more is ahead. We all want to feel better right now. Allow 
your supporters to feel the joy of giving.

Remember the Golden Rule

More than anything, treat your donors as you would like to be 
treated. We all want to feel like we are a part of the organization we 
love. Our national philanthropic culture grew out of a sense of “civil 
society.” If we needed a barn, a hospital, or a theatre, we got together 
and built it. That spirit still lives, and will get us through this crisis. 
If our mission matters, we’re being negligent if we don’t ask for help 
from those who care the most about the work we do.  ♦

Brian Bonde is a consultant to nonprofit organizations through his 
firm, Advanced Certified Fundraising, LLC, in Sioux Falls, South Dakota. 
He provides services in fundraising, capital campaigns, staff and board 
development, marketing communications, planning, and holds the highest 
professional certification in his field, the Advanced Certified Fundraising 
Executive (ACFRE).

http://www.summerwindproductions.com
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4 Tips Before You Stream
Philip Powell

Streaming video is a big topic, but here are four things you 
definitely need to think about before streaming a performance. 
You’ll also find a number of online resources for creating streaming 
video on the AACT website’s COVID-19 page (aact.org/covid).

1. Check your Internet bandwidth

Most people don’t even think about how fast or slow their 
internet connection is, until there’s a problem. (Heck, most people 
don’t even know what speeds they’re paying for from their provider.) 
So, step one, do a test using a free online service like speedtest.net. 
This will give you an idea of how fast or slow your connection is. This 
test is going to give you a result in something called megabits, often 
abbreviated as “mbps”. You’re going to need consistent upload speeds 
of at least around 9 mbps to get a reasonable stream (more is always 
better). When streaming, your upload speeds are more important 
than your download speeds. If you are lucky enough to have a fiber 
internet connection, your upload speeds might be far greater than 9 
mbps, which is great, but many folks are still stuck with traditional 
copper broadband, which is fairly limited on the upload side of the 
internet highway. If you don’t have at least 9 mbps, I wouldn’t bother 
streaming-it’s just going to be too risky.
 
2. Ask the video guy

Every theatre company has someone with video skills they call 
on for help. Trust me, they’re going to be necessary, since they’re 
likely to have both the gear and expertise to make the stream a 
success. I would also enlist the services of an IT (Information 
Technology) person, if possible, because they’re going to understand 
the transmission side of things better than anyone. Together, those 
two folks are going to be able to spot potential problems and suggest 

ways to improve your stream. You’ll also need to incorporate some 
extra time in your rehearsal schedule to accommodate this technical 
aspect of your production. Essentially, you’ll have added two more 
members to your production team. Collaborating with them on how 
to make the stream work best will be essential.

 
3. Test, and test some more

 Set up a private Facebook page that you test-stream to during 
the rehearsal process. Streaming live to social media not only 
involves lots of technical challenges, but also permissions-the 
authorization given to users that enables you to access specific 
resources on the network. I would advise streaming the entire 
show to this test page. Stream it every night of rehearsal. Then—
and this is very important—review the stream afterwards to 
look for things that can be improved upon. Was the camera in 
focus? Is the sound good? Did the stream stop suddenly in Act 
II? There’s no such thing as too much testing—especially when 
you’re dealing with something new to the performance process. 

4. Should you stream?

As you’ve read, streaming a performance adds a lot of 
complexity to doing a show. So, the question must be asked: is it 
worth it?  If your group is looking for donations, or simply wants 
to keep your theatre visible in your community, then perhaps so. 
But, if you’re hoping that selling online tickets will solely replace in-
person revenue, then my feeling is no, it’s probably not worth it. One 
factor in this is expense: large-scale multi camera productions are 
too costly for even the largest of community theatres. And while the 
streaming product for most groups is likely going to be fairly simple 
and cheaper, it will also lack the production values found in higher-
end video. In any case, the amount of work and time involved must 
be taken into account, since it will definitely impact your production 
resources—both human and financial.

Is streaming theatre’s next big revolution? Only time will tell.  ♦

 
Philip Powell has worked as a director in commercial and corporate 
production for over 25 years. He’s done work for Amazon, LG 
Electronics, Walmart, SyFy Channel and HGTV. Philip has also gained 
national attention for his visual effects supervising, IMAX filmmaking 
and acting in regional theatres.  He is the Executive Director of the 
Little Theatre of Winston-Salem in Winston-Salem, North Carolina.

https://aact.org/covid
http://www.twistedplays.com/shop/index.php
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Don’t Miss Out on Any of the Exciting Activities and Benefits of 
AACT Membership for 2020-2021!
JOIN OR RENEW YOUR MEMBERSHIP TODAY!
The American Association of Community Theatre has been committed for more than 30 years to providing you with the best, most 
timely resources to help you succeed. Due to the recent global COVID-19 crisis, we are working on new ways to help theatres and pro-
vide resources. (Visit our website at aact.org/covid. )

In response to the global crisis, and considering the impact it is having on theatres, AACT is making monthly memberships
available. AACT is pleased to offer this cost-conscientious option, which allows members of AACT to sign-up for a monthly payment 
plan. 

How do I sign-up for the monthly payment plan?
The monthly payment option may be selected on the online application form when joining AACT, or during the regular 
renewal period for existing members. Please note that this option is available only for payments with a valid credit card.  

Individuals

      Budget                     Monthly                 Annual
   Individuals                      $9	 $80
      Senior                          $6	 $65

Organizations

    Organizational                       
          Budget                   Monthly               Annual   

   Under $10 K                    $9	 $85
   $10K - $24K                   $12	 $120
   $25K - $99K                   $18 	 $185
   $100K - $249K               $27	 $300
   $250K - $499K               $36	 $400
   $500K - 999K                 $50	 $570
   OVER - $1 Million            $82	 $955

How to Join or Renew
To join or renew your membership, go to aact.org/membership-fees.
If you or your theatre are having financial difficulties, reach out 
to Karen at karen@aact.org to discuss other payment plan op-
tions. 

Note: If your organization has previously not paid electronically, we 
ask that you start doing so online at aact.org. This will minimize 
exposure of our team by avoiding physical presence at the post 
office box and bank locations. If you require assistance, please let us 
know. AACT will be moving all membership join/renew processes 
online by 2021-2022. Paper invoicing will be available by request. 

Individual members receive
	 Discounted or free professional development programs,    	 	
	 events, and conferences
	 Access to members-only online library and resources
	 A digital and/or printed copy of Spotlight magazine, plus 		
	 weekly digital communications
	 Member-only discounts on scripts, rentals, and theatre-		
	 related services
	 Peer-to-peer networking with theatre professionals nationwide 
	 Online COVID-19 Resources including webinars and    		
	 member-only roundtables

Annual AACT memberships are valid September 1 
through August 31.  
For the full list of membership categories and rates please 
visit aact.org/membership-fees.

Organizational members receive
	 Discounted or free professional development programs, 	 	

	 events, and conferences
	 Access to members-only online resources and library. (In		

	 cluding the AACTList email discussion group and the 		
          AACTivity list of most popular productions, graded for 		
	 financial success.) 
	 Member-only discounts on scripts, rentals, and theatre-		

	 related services
	 30% discount on ASCAP’s Community Theatre License
	 Access to discounted and customized Theatre Insurance 	 	

	 Programs
	 A digital and/or printed copy of Spotlight magazine, plus 	 	

	 weekly digital communications
	 Peer-to-peer networking with theatre professionals nationwide
	 Online COVID-19 Resources including webinars and    		
	 member-only roundtables
	 Ability to use AACT Membership Logo and Decal

Learn more about membership benefits: aact.org/benefits

https://aact.org/covid
https://aact.org/membership-fees
mailto:karen%40aact.org?subject=
https://aact.org
https://aact.org/membership-fees
https://aact.org/membership-benefits
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ASCAP Offers 30% AACT Member Discount
ASCAP, the American Society of Composers, Authors,

and Publishers, offers AACT members a discount on royalties
for copyrighted music.

ASCAP’s Community Theatre License year is September
1 – August 31. Theatres that sign up through the AACT office
by September 1 will receive a 30% discount on the ASCAP li-
cense fee. An AACT membership is required to receive the dis-
counted rate. Both AACT membership and ASCAP fees must 
be received in the AACT office by September 10, along with a 
signed ASCAP license. (If AACT already has an ASCAP license 
on file for you, there is no need to send a new one.) ASCAP is 
a membership organization of more than 450,000 songwriters, 
composers, lyricists, and music publishers. The complete reper-
toire is available on the ASCAP website, ascap.com.

The Community Theatre License covers the theatre for the 
AACT membership year at all its venues. The license includes 
copyrighted pre-show, intermission, and post-show music played 
by means other than live performers. It is important to stress, the 
Community Theatre License does NOT cover recorded music 
during a play or music performed live, such as in a musical revue 
or concert. As artists, or people involved in the arts, we under-
stand and respect the need for artists to be compensated for their 
craft. It is important to remember the only payment composers 
receive for a creative work is usually through royalties. The gener-
ous discount provided to AACT members by ASCAP is just one 
of the many benefits of an AACT membership. More informa-
tion may befound at aact.org/ascap.

https://arts-people.com
https://www.ascap.com
https://aact.org/ascap
https://www.historicalemporium.com
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Rigging 
Masterclasses

and online and hands-on
education for every stage

MEETING THE DEMANDS 
OF THE INDUSTRY

JAY O. GLERUM

USITT works every day of 
the year to make sure that 
our members have the 
resources they need to 
enhance their skills.

OOur commitment to 
advancing knowledge of 
stage rigging is just one 
example.

TTaught annually and named 
in memory of one of the 
industry’s greatest 
advocates for rigging safety, 
our masterclasses are 
taught by the industry’s 
most knowledgeable 
ininstructors at locations 
across the nation.

Visit our website to learn 
which level of classes will be 
taught in your area.

Learn more about this and 
all of our year-round 
learning opportunities at 
www.usitt.org.

ASCAP 2020 – 2021 RATE SCHEDULE    
 FOR COMMUNITY THEATRES

Operating
Budget

ASCAP
Fee

With AACT
Discount

$0 - $24,999                  $189.40	 $132.58

$25,000 - $499,999         $247.50	    $173.25

 $500,000 and over          $360.30	    $252.21

Discounts will apply to qualified 
AACT Member Organizations 

https://www.stagerights.com/allshows/miracle-on-34th-street-a-live-musical-radio-play/
https://www.usitt.org
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dramaticpublishing.com/browse/livestream

VIEW HUNDREDS OF TITLES 
WITH LIVESTREAM RIGHTS AT

AACT 2020 Board of 
Directors 
Election Results
Welcome to those elected to AACT leadership positions.
Congratulations!

Officers on the AACT Board of Directors:

President

Chris Serface
Tacoma, Washington, Region IX
Managing Artistic Director
Tacoma Little Theatre

Executive Vice President

Sara Phoenix
Tulsa, Oklahoma, Region VI
Artistic Director 
Theatre Tulsa

Vice President – Festivals

Jim Walker
Aberdeen, South Dakota, Region V
Artistic/Managing Director
Aberdeen Community Theatre

Treasurer

Michael D. Fox
Salt Lake City, Utah, Region VII
Chief Operations Officer
Hale Centre Theatre

Secretary

Frank Peot
Sun Prairie, Wisconsin, Region III
Secretary 
AACT Endowment Trustees 
Sun Prairie Civic Theatre Board of Directors

https://www.dramaticpublishing.com/browse/livestream
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Member-at-Large on the 
AACT Board of Directors:

Emily Anderson
Midland, Michigan, Region III
Volunteer
Center Stage Theatre at Midland Center 
for the Arts

Chad-Alan Carr
Gettysburg, Pennsylvania, Region II
Founding Executive/Artistic Director
Gettysburg Community Theatre

Allen Ebert
Madison, Wisconsin, Region III
Executive Director
Children’s Theater of Madison

Kristi Quinn
Dakota City, Nebraska, Region V
Artistic Director
Warrior Theatre (Sergeant Bluff, Iowa) 
Leader of Theatre and Speech 
Sergeant Bluff-Luton Community Schools 

Jennifer Van Bruggen-Hamilton	
Toledo, Oregon, Region IX 
Education Director
Topeka Civic Theatre & Academy (2002 – 
2014)
The Porthole Players Board of Directors

Jim Walker	
Aberdeen, South Dakota, Region V
Artistic/Managing Director
Aberdeen Community Theatre

https://www.bingothemusical.com
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Americans for the Arts
National Arts Marketing Project
Annual Conference

Preconference: November 13, 2020 
Main Conference: November 14–16, 2020
Chicago, Illinois

Arts marketers work to create a future that reflects organizational vi-
sions to better serve audiences and more deeply and equitably engage 
the community. However, an increasing challenge is competing for 
the attention of audiences who are overwhelmed by technology 

and content in the media on a daily basis. Yet, even as resources and 
attention spans are limited, marketers must be prepared to not only 
confront these challenges —but also anticipate and prepare for them. 

Join NAMP in Chicago to explore three core themes:

You: What new skill(s) do I need to learn to be effective in my 
individual career?

Your World: What information does the field need to navigate the 
current environment?

Your Future: What is our collective vision for the future, and how 
do we reach it?

EDUCATION-ORIENTED
With panel talks and hands-on workshops, learn the skills you need 
to be a better marketer. From the latest strategies to new technolo-
gies and innovations, this is the one-of-a-kind educational experience 
you’ve been looking for.

COMMUNITY CULTURE
NAMP values community, and you'll experience unique ways to con-
nect with members of the national arts marketing community. Make 
long-lasting connections with some of the savviest marketers as you 
network, learn, and have some fun.

DESIGNED TO INSPIRE
Be inspired by an unrivaled roster of expert speakers, relevant content, 
and a variety of learning formats to imagine a brighter future. You'll 
leave reinvigorated by the new connections you'll make and inspired 
to utilize the latest marketing tools in your own arts marketing 
endeavors.

Opening Keynote: Carlos Gil
The End Of Marketing: Humanizing Your Brand In The Age Of Social 
Media And AI

Social networks are the new norm, and traditional marketing is 
failing in today's digital, always-on culture where businesses across 
the world have to face up to how they remain relevant in the choppy 
waters of the digital ocean. In an era where a YouTube star gets more 
daily impressions than Nike, Coca-Cola, and Walmart combined, 
traditional marketing as we know it is dead. This presentation will 
reinforce that no matter how easy it is to reach potential customers, 
the critical relationship between brand and consumer still needs the 
human touch. Learn how to put 'social' back into social media and 
claim brand relevancy in a world where algorithms dominate, organic 
reach is dwindling, and consumers don't want to be sold to, they want 
to be engaged.

Sunday Keynote: Jeffrey L. Bowman
Is Your Organization New Majority Ready? 

For the first time in human history, what was once the ‘minority’ 
will become the majority. What does this mean to your organization 
and marketplace in this “Age of Acceleration”? Jeffrey L. Bowman, 
Co-founder and CEO of Reframe - an early stage software and 
services company that helps teams and businesses accelerate change 
and growth for the new workplace and marketplace, will share his 
award-winning insights, best practices, and blue print for how to ac-
celerate growth with the New Majority marketplace while increasing 
employee retention, productivity, and engagement.

More information: namp.americansforthearts.org/

Listings do not imply AACT endorsement

https://miracleor2.com/the-bikinis/
https://namp.americansforthearts.org/
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concordtheatricals.com

Make A Legacy Gift

Please consider including the 
American Association of Community 

Theatre in your legacy plans through a 
will, trust, life insurance gift, or other 

legacy gift. Through these special 
gifts, friends like you are able to 

sustain AACT’s mission and provide 
learning experiences for AACT member 
companies participating in AACTFest 

national festivals. 

To learn more about 
AACT's Legacy Society, 

visit aact.org/legacy

or contact the AACT office
at info@aact.org

https://www.concordtheatricals.com/p/1407/honky-tonk-highway
https://www.hitplays.com/default.aspx?pg=sd&st=VULTURES&p=31166
https://aact.org/legacy
mailto:info%40aact.org?subject=
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Call on Congress to designate funds to be distributed 
through the National Endowment for the Arts—to 

help offset losses in the nonprofit arts industry 
and expand eligibility through additional federal 
programs to ensure artists, entrepreneurs, and 
small businesses in the creative economy can utilize 
business interruption relief.

Americans for the Arts and the Arts Action Fund 
are standing up for the arts in America during 

COVID-19. Keep up with their progress and learn how you 
can participate at  artsactionfund.org/ActionCenter?vvsrc=/
Campaigns/72638/Respond

YOU can make a difference!

US HR7011 - Pandemic Risk Reinsurance Program

Another cause to consider is supporting the Pandemic Risk 
Reinsurance Program. The bill directly addresses future 
Covid-19 losses and risks. It is estimated that business 
income losses in the first three months of the pandemic 
is $730 billion and will likely be double that by year’s end. 
The insurance industry reserves for all losses is just over 
$850 billion. Introduced by Rep. Carolyn Maloney (D-
NY) in mid-May the bill would create the Pandemic Risk 
Reinsurance Program (PRRP) within the U.S. Treasury 
Department. The bill would provide coverage up to $250 
million in losses due to any future public health emergency, 
along with other major benefits and stipulations on use. 
The US HR7011 bill will be proposed this summer. Please 
contact the bill sponsor or your local congressman or 
woman to learn more.

Official Document:
congress.gov/bill/116th-congress/house-bill/7011/all-info

Artie's Advocacy TipArtie's Advocacy TipArtie's Advocacy TipArtie's Advocacy TipArtie's Advocacy TipArtie's Advocacy Tip

Spotlight on Discounter

Broadway stages will remain dark at least through Labor 
Day, September 7.  The additional three-month closure, an-
nounced by the Broadway League, is the longest extension yet 
for Broadway’s 41 theatres, in response to COVID-19.

The good news is that you can stream your favorite Broad-
way hits, and watch from the comfort of your home. BroadwayHD 
is a premiere streaming service for award-winning theatrical 
productions from New York and beyond.  Stream from any de-
vice, and watch anytime, anywhere.  Check out BroadwayHD’s 
library of hundreds of productions.

AACT members receive a 25% discount on an annual streaming 
service from BroadwayHD!   aact.org/member-discounts

Subscribe now at broadwayhd.com  

BroadwayHD

https://artsactionfund.org/ActionCenter?vvsrc=/Campaigns/72638/Respond 
https://artsactionfund.org/ActionCenter?vvsrc=/Campaigns/72638/Respond 
https://www.congress.gov/bill/116th-congress/house-bill/7011/all-info 
https://www.concordtheatricals.com/p/533/all-the-kings-women
https://aact.org/member-discounts
https://www.broadwayhd.com
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AACT Web PowerAACT Web Power

Spreading It AroundSpreading It Around
by Londos D’Arrigo

writer for JOAN RIVERS, PHYLLIS DILLER and LILY TOMLIN

A LAUGH-OUT-LOUD COMEDY THAT GARNERS RAVE REVIEWS

“It is real. It is funny. It is really funny. I give it a solid 10 
     on the proverbial scale”                 Publishers Feature Service

concordtheatricals.com    www.londos.net

You’ll find listings of upcoming 
AACT-sponsored events here in 
Spotlight, but we’re always add-

ing new events--and enhancing exist-
ing ones.  So, for the latest on AACT 
NewPlayFest and AACTFest 2021, plus 
conferences, webinars, and online 
roundtables, go to our website (aact.
org). Click on “Events & Education” 
on the drop-down menu. There you’ll 
find links to all AACT offerings, plus 
a calendar that lists these and other 
upcoming events.

Watch for Web Power in every issue 
of Spotlight—and learn how to get 

the most from the AACT website.

https://www.concordtheatricals.com/p/15148/spreading-it-around
https://msmtcostumes.org
https://aact.org
https://aact.org


28 AACT Spotlight July/August 2020

AACT Corporate Partners
Much of the work of the American Association of Community Theatre would not be possible without 
the generous support of our Corporate Partners, who are listed below. We thank each of them for their 
commitment to AACT-and to the work of community theatres everywhere.

				   Diamond Partner

                          Music Theatre International

			                                           Platinum Partners

                                  Disney Theatrical Group                                  USITT

                                                                                          Bronze Partners
BookTix     Dramatic Publishing     Dramatists Play Service           

Grosh Backdrops & Projections     Heuer Publishing      

Contributing Partner

Lectrosonics

Program Partners
ASCAP
Jack K. Ayre and Frank Ayre Lee 	
     Theatre Foundation

Dramatic Publishing
King Insurance Group

SUPPORT THEATRE IN 
AMERICA
Become an AACT 
Corporate Partner

For information on becoming 
an AACT Corporate Partner, 
visit aact.org/partner

  Silver Partner

Hytropy

							                                Gold Partners

           	 Arts People          	              Broadway Media                   Concord Theatricals	             Stage Rights               
                

https://mtishows.com
https://www.arts-people.com/
https://www.usitt.org/
https://disneyonbroadway.com/
https://aact.org/partner
https://concordtheatricals.com/
https://www.stagerights.com
https://www.reversedisaster.com
https://broadwaymedia.lpages.co/aact-landing-page/
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New Play Contests
Plays that have been professionally produced or published are not 
eligible. Plays that have had a workshop, reading, non-professional 
production, or that have been published as an actor’s edition will 
be considered. Plays may not be under option, commissioned, or 
scheduled for professional production or publication at the time 
of submission.

Playwrights may submit only one manuscript per year.  Only 
manuscripts authored by one playwright are eligible.

No entry fee.

Electronic submission strongly urged; hard copy also possible.

Deadline: August 15, 2020

Details: yalebooks.yale.edu/yale-drama-series-submissions

Yale Drama Series 2021 Playwriting Competition
David Charles Horn Prize

The Yale Drama Series is seeking submissions for its 2021 
playwriting competition. The winning play will be selected by 
the series' current judge, Paula Vogel. The winner of this annual 
competition will be awarded the David Charles Horn Prize of 
$10,000, publication of their manuscript by Yale University Press, 
and a staged reading at Lincoln Center’s Claire Tow Theater. The 
prize and publication are contingent on the playwright's agreeing 
to the terms of the publishing agreement.

Submissions must be original, unpublished full-length plays, with 
a minimum of 65 pages. Plays with less than 65 pages will not 
be considered. Translations, musicals, and children's plays are not 
accepted.

Strange Prescription
Your Worst Nightmare Short Play Festival

Strange Prescription is seeking submissions for their first annual 
Your Worst Nightmare Short Play Festival to be produced at the 
Shelton Theater in San Francisco November 6-7, 2020.

Plays should be no longer than 10 minutes running time, and 
center around nightmarish situations. All genres are encouraged 
including comedies, musicals, and dramas. No children's scripts. 

Plays should have a maximum of 5 characters. Minimal props, sets, 
and lighting - plays will be produced in a 60-seat black box theatre.

Plays should not have had a previous production or have been 

published for commercial distribution. Previous staged readings are 
okay.

$10 entry fee to cover administration costs.

Playwrights may submit up to three (3) entries. Each entry must 
have a separate entry fee of $10.

Only .pdf format will be accepted.

6 selected playwrights will receive a $100 stipend.

Deadline: August 15, 2020

Details: strangerx.com/worstnightmare

Find these shows and more at
www.hi Stage.com

Eight pets tell their stories of 
con�nement in this ten-minute comedy. 

Join this hilarious family as they 
struggle to endure being stuck at 

home – together! 

A humorous �rst-person account 
of the �rst man and wife told in 

video diaries.

Adapted from Mark Twain’s short stories.

New plays written to be performed online!

https://yalebooks.yale.edu/yale-drama-series-submissions
https://www.strangerx.com/worstnightmare
https://histage.com
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20	 Arts People

15	 Big Dog Plays

23	 Bingo - A Winning New Musical

15   	Classics on Stage

14	 Comedy Plays

31	 Concord Theatricals

  6	 Disney Theatrical Group

  9	 Dramatic Publishing

22	 Dramatic Publishing

29	 Eldridge Plays and Musicals

12	 Gateway Set Rentals

30	 Harris Cashes Out!

25	 Heuer Publishing LLC

16	 Thomas Hischak, Playwright

20	 Historical Emporium

25	 Honky-Tonk Highway

26	 Luigi Jannuzzi

27	 Maine State Music Theatre

24	 Miracle or 2 Theatrical Licensing

11	 The Pin-Up Girls

13	 Popcorn Falls

16	 Sex Tips for Straight Women

27	 Spreading It Around 

  2	 Stage Rights

10	 Stage Rights

21	 Stage Rights

17	 Summerwind Productions

  5	 ThunderTix

  3	 Tobins Lake Studios

18	 Twisted Plays

21	 USITT

Please patronize our advertisers, and mention 
that you saw their ad in AACT's Spotlight.

			      Reach a perfect audience
			       for all things theatrical.
Contact  Darlene DeLorenzo darlene@aact.org 817-732-3177 

Advertise in Spotlight
Thanks to our advertisers!

Advertisers

															             
													           

Upcoming Events                  Access                        Contact  Email         Contact Phone

    AACT Webinars                     aact.org/webinars            winston@aact.org       817-732-3177 x1

   AACT Roundtables*              aact.org/roundtables      winston@aact.org       817-732-3177 x1		
	

Ev
en

ts
 C

ale
nd

ar

*For current AACT members                 For dates further ahead, check the website: aact.org/calendar

Harris Cashes Out !Harris Cashes Out !
by Londos D’Arrigo

writer for JOAN RIVERS, PHYLLIS DILLER and LILY TOMLIN

Another hilarious, proven comedy from 
the author of SPREADING IT AROUND

Reviews and photos: www.londos.net

Publisher: www.canadianplayoutlet.com

mailto:darlene@aact.org
https:// aact.org/webinars
mailto:winston%40aact.org?subject=
https://aact.org/roundtables
mailto:%20winston%40aact.org?subject=
https://aact.org/calendar
https://www.canadianplayoutlet.com/products/harris-cashes-out
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https://concordtheatricals.com
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CHANGE SERVICE REQUESTED

Helping Theatres Thrive

Award winning productions from across 
the country and Europe military bases
H AACT YouthFest
H AACT National Design Competition
                      sponsored by USITT

H Monologue Competition
                      sponsored by Dramatists Play Service

H Exhibitors, Workshops, Meetings, Networking
H Fun, FUN, and more FUN!

aact.org/21  Details and Early Bird Registration
Louisville’s Kentucky Center for the Performing Arts

National Community Theatre Festival
June 14 - 19, 2021

Louisville, Kentucky

https://aact.org
https://aact.org/21

